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EDITORIAL
A Selection from Québec

Stephen Parker

As is customary in the first issue of each year, this
issue focuses on the presentation of a selection of
papers presented at last year’s IFLA World Library
and Information Conference, held in Québec
City, Canada, from 10-14 August 2008. The selec-
tion is based on the results of a two-stage review
process carried out by members of the Editorial
Committee.

The first paper in this issue describes an innov-
ative kind of reference service being provided in
the United States. ‘The Sidewalk Is Our Reference
Desk: when librarians take to the streets’, by Lia
G. Friedman, Head of Public Services and Instruc-
tion and Outreach Librarian at the University of
California San Diego Arts Library, and Melissa
Morrone, a Library Information Supervisor at a
branch of Brooklyn (NY) Public Library, describes
the activities of ‘Radical Reference’, a volunteer-
run collective that provides free reference and
instruction services to independent journalists,
political activists and the public, both online and
in person at protests and political events. The
online services use open source tools to answer
questions, while at protests and actions ‘Street
librarians’ armed with tailor-made ‘Ready Re-
ference Kits’ receive backup support from home-
based librarians. The aim of both approaches is
to reach underserved populations who may have
limited access to trusted information.

The next three papers all focus on one of librar-
ianship’s current ‘hot topics’ - that of digitization.
In ‘Mass Digitization for Research and Study:
The digitization strategy of the Bavarian State
Library’, Klaus Ceynowa, the Library’s Deputy
Director General, describes how the Library is
working to achieve its primary strategic objective
of digitizing its unique holdings of precious
manuscripts, rare printed books and com-
prehensive special collections, to make them
accessible to the world. The library is involved in
several large-scale digitization projects, and the
paper describes in detail the use of state-of-the-
art robotic scanners as well as a public-private
partnership with Google, which are key parts of
its digitization strategy.

L

[l Copyright © 2009 Author. IFLA Journal 35(1): 3-4.
ISSN: 0340-0352. DOI: 10.1177/0340035208102026

An international digitization project focusing on
a specific area of scientific enquiry is described
in the next paper, ‘The Biodiversity Heritage
Library: Sharing biodiversity literature with
the world’, by Nancy E. Gwinn, Director of the
Smithsonian Institution Libraries, and Constance
Rinaldo, Librarian of the Ernst Mayr Library and
Archives in the Museum of Comparative Zoology
at Harvard University. The paper describes how
several major natural history museum libraries,
botanical libraries, and research institutions in
the United Kingdom and the United States have
joined forces to develop a strategy and oper-
ational plan to digitize the published literature of
biodiversity and make it available internationally
as the Biodiversity Heritage Library. The authors
describe the BHL portal and its innovative search
services, and offer a case study of the process from
one of its members, the Museum of Comparative
Zoology at Harvard University.

Another international digitization project, this
time with a European focus, is described in the next
paper, ‘€eBooks on Demand (EOD). A European
digitization service’, by Giinter Miihlberger and
Silvia Gstrein of the Department for Digitization
and Digital Preservation of the University- and
Regional Library Tyrol in Austria. The eBooks on
Demand service (EOD) was established within
the framework of the European Union funded
project Digitization on Demand (2006-2008),
and is currently available in more than eighteen
libraries in ten countries. The service enables users
to order public domain books as PDF eBooks,
which are digitized and saved long-term in a
digital library. The EOD service is implemented
within the framework of a network, which has
the advantages of reducing the workload of indi-
vidual libraries and enhancing the recognition of
the service for the user and the public.

Like the three papers on digitization, the two
final papers in this issue share a common theme -
that of library service to speakers of indigenous
languages.

The first of these papers, ‘Ikajarutit: Delivering
legislative library services in an Inuktitut language
environment’, is by Yvonne Earle, Legislative
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Librarian of the Nunavut Legislative Library, in
northern Canada. Nunavut is the homeland of
the Inuit peoples, and a goal of its government is
to ensure that Inuktitut will be the working lan-
guage of government by 2020. It is in this envir-
onment that the Legislative Library works to
build collections, deliver services and develop
staff competencies in Inuktitut language and
library skills.

The final paper in this issue, ‘Delivering a Stra-
tegy for Working with Maori, and Developing
Responsiveness to an Increasingly Multicultural
Population: a perspective from the National
Library of New Zealand’, also deals with the pro-
vision of library services to an indigenous popu-
lation. The authors, John H. Mohi and Winston
D. Roberts of the National Library of New
Zealand, outline the National Library’s plan for
responsiveness to Maori, ‘Te Kaupapa Mahi Tahi:
a Plan for Partnership’, which builds on traditional
library services and products by developing new
electronic services including digitization for
access and preservation, through a power-sharing

relationship with Maori. The paper also out-
lines the Library’s collaboration with Pasifika,
Asian, refugee and migrant communities in New
Zealand, which are linked to the ‘New Generation
National Library’ strategy, designed to provide all
New Zealanders with information important to
all aspects of their lives.

This issue also includes a report by Sanjay K.
Bihani and Stuart Hamilton on the Third Meeting
of the Internet Governance Forum (IGF), held
in Hyderabad, India, a contribution from IFLA
Corporate Partner Emerald Group Publishing,
‘Publishing Development: editorial innovation
at the service of global knowledge’, the regular
President’s Page by IFLA President Claudia Lux,
and, unusually, letters to the Editor.

The next issue will include more Québec con-
ference papers and a major paper on libraries
and information in Italy, to be published before
the 2009 IFLA World Library and Information
Congress in Milan.



LETTERS TO THE EDITOR
IFLA, Human Rights, and Social Responsibility

From Christine Deschamps
(President of IFLA, 1998-2003)

I would like to bring a few points to the attention of
readers of IFLA Journal, concerning Mr Al Kagan’s
article in the last issue (Vol. 34 No. 3 (October
2008), about ‘IFLA, Human Rights, and Social
Responsibility’.

About the Jerusalem Conference, Mr Kagan says
that: “it is good to finally read something about
what happened behind the scenes”. But where
does he get his information? From Alex Byrne,
the then Chair of FAIFE. But Mr Byrne did not
know everything. Why did not Mr Kagan go to
the Secretary General (Mr Ross Shimmon) or
myself? He would have got a few answers to his
questions. For instance:

The decision to go to Jerusalem was taken by my
predecessor Mr Wedgeworth, at the time of the
Camp David agreements, when it did not seem
unrealistic to believe that the peace process was
well on its way... That being done, there was no
reason why IFLA should yield to external political
pressure, aiming at the exclusion of a country
for political reasons only. After all, IFLA went
to Moscow in 1991, and to Beijing in 1996 (and
in this article Mr Kagan does not even mention
China and the problems of human rights over
there...), went to Cuba, went to other countries
and is proud to have done so. If IFLA is going to
have its Conference only in democratic, peaceful,
human rights respectful countries, there will be
very few places in the world where it will meet. It
has always been said that IFLA wanted to bring
democratic practices and freedom of speech in its
Conference, but also to places where they were
not in practice.

Asto the Jerusalem Conference, a few rectifications
are needed:

+ There was an Arab librarian in the Organizing
Committee, and I met him and visited his
library.

« IFLA was aware of the Arabic Conference in
Cairo, and suggested to send someone from the
IFLA Headquarters; this was refused.

L
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« There were also some funded West African
librarians who were denied visas for other
Conferences, including South Africa, and no
derogatory conclusions were drawn. Why
should it be different for Israel?

« In many Conferences, politicians or keynote
speakers have been speaking in their own
language (in Chinese for instance, when
Chinese was not yet an official IFLA language).
Provided there is simultaneous interpretation,
it never was a problem. Why should it be with
Hebrew?

Now it is true that speaking of Jerusalem as
the “eternal capital of the State of Israel” was
dramatically wrong, but no one knew that Mr.
Avineri would say so, and that is why I reacted
officially about IFLA’s dissociation with the
political incidents. But IFLA’s Executive Board
had taken great pains in asserting that:

1. We would go only to Jerusalem West (officially
under the authority of Israel) and we even
excluded from the official list a hotel which
was borderline... .

2. We took great care of saying that having the
IFLA Conference in a city did not mean that
it was the country’s capital city (like Brighton,
Boston, Glasgow, etc.)

3. We wanted to see our Conference as a purely
professional meeting, since it is not to my
knowledge within IFLA’s missions to address
the political situation of the countries where
the Conference stands. Again, why should there
have been a difference between other countries
and Israel?

In conclusion, I want the IFLA Journal’s readers
to know that going to Jerusalem did put us in a
very difficult situation, that we tried every possible
contact with the Palestinians to associate them, or
have counterpart happenings in the other parts of
Jerusalem at the same time, and they systematically
refused. It certainly was a “nightmare Conference”
for the Executive Board.

But I still maintain that it would not have been
right to exclude a country solely for political rea-
sons, and to behave towards Israel differently from
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the way we had and have been behaving towards
other countries.

28 October 2008 (by e-mail)

From Derek Law
(Treasurer of IFLA, 1997-2003)

Perhaps the only other point one might make was
that, at that time invitations came from Library
Associations which were IFLA members. The
invitation was not from the State of Israel or the
City of Jerusalem but from the local Library
Association. You rightly mention Camp David. We
also wanted librarians from all over the world to
have the chance to visit Palestinian areas (many
did) and to draw their own conclusions. The fact
that there were nightmares, some of them public,
was the best evidence that there were problems.
I think IFLA did a service there (as in Cuba and
China) in letting our members see for themselves
at first hand the issues that colleagues face(d).

29 October 2008 (by e-mail)

Al Kagan comments:

I am pleased to continue the discussion regard-
ing IFLA and human rights by responding to
Christine Deschamps and Derek Law, IFLA
President and Treasurer at the time of the Jerusalem
conference. In general, I agree with them that
IFLA must be able to meet all over the world and
without excluding countries for political reasons.
However, we must evaluate each context and be
ready to make exceptions for the sake of the legit-
imacy of the organization. My own preference is
to go to problematical places and raise the issues.
I think that is clear from my actions, some of
which were described in my article. Regarding
China, I chaired a meeting in Beijing titled ‘Access
to Human Rights Documentation, and I had an
interesting experience with the Chinese censors,
which I will not detail here.

Although the IFLA leaders may say that they
want to exclude politics, it is impossible to hold
a “purely professional meeting” because every
venue has its own political context. Recall that
when we met in Paris, Madame Deschamps asked
us to act against the removal of books from several
public libraries in Southern France that recently
installed mayors from the Front National, a far
right-wing political party. I do not remember any
dissenting voices. In the case of Jerusalem the city
itself is contested, one of the most volatile venues
in the world. It is not enough to say that IFLA
only scheduled its functions in the western part
of the city, and made statements concerning its
position. The act of meeting in Jerusalem is itself
a political statement or signal. The local organizers
obviously used this opening to invite a former
government official to publicly counteract such
IFLA statements at the Opening General Session.
The Arab boycott of the meeting only goes to show
that this was an impossible venue.

Concerning the denial of visas to West African
conference speakers and other delegates, it
seems likely that the scale of such exclusions was
larger than in the past. This was the first time
that I remember the question being raised at the
Regional Section on Africa meeting. Further-
more, [ myself saw harassment of darker skinned
travelers when I arrived at passport control at
the airport. Of course, every local organizing
committee is expected to negotiate such practices
with their governments to insure entry without
exclusion based on nationality or appearance, but
considering the political situation in the Middle
East, I do not think we could have expected the
Government of Israel to comply with IFLA guide-
lines, with or without the efforts of the local
organizing committee. Let’s do better in the
future.

5 December 2008 (by e-mail)
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Claudia Lux, IFLA President, 2007-2009

The financial crisis - now each day it is in the
news. Will it affect libraries? Yes it will. Prices for
imported equipment and books may rise. Com-
munities will not have enough income to fund
libraries any more. Is this what will come upon
us during the next months or years? Are there
countries where it will be different? Are there
countries where the economy will stay stable and
libraries will develop? Or is it a global financial
and economical crisis? I do not know what the
impact will be in your country, in your city, in
your university or community. But what I know
is that we have to prepare the arguments for
libraries, as in times of crisis libraries must be on
the agenda.

Some years ago somebody told me the story of
an industrial town in Southern Germany in the
1980s. More than a thousand men and women
lost their jobs, when industrial change led to the
closing down of a big company. With an extra
program, the Bavarian State supported the pub-
lic library of the city and helped to increase the
library budget. The reason is clear: those who
lose their jobs have many problems to solve and
the public library is the right institution to pro-
vide help through knowledge and keep people
informed, so that they can play a role as an integral
part of society. As a next step, the library can be
used as a place for lifelong learning, for a new pro-
fessional orientation and the development of skills
through different media. This may be a decision
to search for work in a foreign country, to change
profession, to keep up with computer knowledge
and usage, to learn a new language, to have an
idea and invent a new product — everything is
possible in a public library! And the same is true
of university libraries and special libraries. During
a crisis it is even more important to make use of
the knowledge presented in a library and to under-
stand what went wrong. This means to learn from
history, too, and to detect when solutions lie in
the future.

What else does this financial crisis teach us? A
free system with nearly no regulation suddenly
collapsed after many people had made a lot of
profit. This happened on the basis of a free trade

[l Copyright © 2009 Author. IFLA Journal 35(1): 7
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policy without any regulations. And now there
are losses and these are paid by the public sector,
by the state, by everybody through their taxes.
Now the state comes back to regulate and in the
German television a panel tonight even ques-
tioned the future of capitalism. For libraries this
crisis does not show the end of the market eco-
nomy but it shows that it is right to be critical
of the policy of the World Trade Organisation
(WTO) to open up and make a free market out of
everything and to push back state support.

In the GATS (General Agreement on Tariffs and
Trade) Agreement IFLA sees a danger for libraries
when everything, including library services,
should be open to free competition in the market.
In our IFLA Position on WTO Treaty negotiations
from 2001 IFLA asked “to strengthen opposition
to those WTO policies which will adversely affect
the public sector internationally including, but
not limited to, libraries, archives, museums and
education” (http://www.ifla.org/I11/clm/p1/pos-
wto.htm). From my point of view the public sector
should be strengthened. And not only to pay
back losses of banks but to invest in the future of
education and free access to information. It is
time to ask for more support for libraries by our
communities, institutions and the state!

L ISSN: 0340-0352. DOI: 10.1177/0340035208.102028
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The Sidewalk Is Our Reference Desk:
when librarians take to the streets

Lia G. Friedman Abstract

Radical Reference is a volunteer-run collective that provides free refer-
ence and instruction services to independent journalists, political activists
and the public online (http://radicalreference.info) and in person at
protests and political events. In our online setting a highly collaborative,
multilingual, volunteer community uses open source tools to answer ques-
tions in a constantly evolving conversation, while at protests and actions
‘Street librarians’ armed with tailor-made ‘Ready Reference Kits’ are con-
nected via cell phone to home support librarians who provide synchron-
ous help. In both contexts we strive to reach an underserved population
who may have limited access to trusted information.

Keywords: Radical Reference; street reference; activism; FLOSS; social
responsibilities; information collectives; volunteers; open source

Mellssa Morrone Introduction and Background

Information-seeking processes in the 21st century are rapidly
changing. Both the public and library workers are in a state of con-
stant adjustment to new technologies and techniques for finding
answers to questions. In this environment, librarians must make
contact with their target base and work to best serve their needs. It is
equally important to be cognizant of those who have easy access to
information, computers and online resources and have been taught
to use them, as well as those who have not.

Radical Reference (RR) is a specialized collective of library workers
and library school students who use virtual and other reference
services to reach out to members of its community. At the inception
of RR, founders defined its patron base as political activists and
independent journalists. RR was launched in July of 2004 to sup-
port the thousands of activists that converged to protest at the
2004 Republican National Convention (RNC) in New York City.!
Librarians recognized a need for information services that would
be available to all and accessible not just at a reference desk, but in
the streets, cafes and parks where activists gathered. Street reference
volunteers connected with a community typically under-served by
traditional libraries. These ‘street librarians’ were armed with ‘ready
reference kits’ specific to the RNC and were connected via cell
phone to home support librarians who extended available infor-
mation resources and provided synchronous communication.

RR was created to support activism, break down barriers to infor-

mation and connect users with quality information regardless of

their ability to locate trusted data on their own or access a physical

library space. The project was well received at the RNC by activist

communities, and RR volunteers have continued and expanded its

services to include resources such as Web research guides and in-
About the Authors: page 16 struction sessions taught throughout the United States.

HEBEE Copyright © 2009 Author. IFLA Journal 35(1): 8-16.
NEMAM SSN: 0340-0352. DOI: 10.1177/0340035208102029
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RR’s most prominent service is online reference.
As of April 2008, RR’s collective had over 300
volunteers - library workers with a variety of pro-
fessional backgrounds and the ability to answer
queries in nine languages. RR supports activist
communities, progressive organizations, and in-
dependent journalists by providing professional
research support and education on access to
and critical evaluation of information. The group
works in a collaborative virtual setting, has no
designated hierarchy, and uses open source tools
in order to live its egalitarian mission, as opposed
to simply espousing it.

RR positions itself as the information source for
independent journalists working with limited re-
sources who want the best possible information
with a quick turnaround time. RR provides not
only reference service to these journalists but
also fact-checking workshops that empower
users to find and recognize trustworthy infor-
mation available free via public libraries and the
open Web.

RR subscribes to no one political philosophy, and
the allegiances of individual members likely range
from liberal Democrat to anarchist. Those active in
RR believe that the struggle for social justice is
relevant to librarianship and that librarians and
library school students have the expertise to con-
tribute to those working to foster a more equal
society. RR does not subscribe to the notion that
a master’s degree in library science is a line in the
sand demarcating who has authority to dissem-
inate and procure information and who does not.
Many members of RR are degreed librarians, but
active members include students, library support
staff, and librarians of life as well. For the pur-
pose of this paper, the term ‘librarian’ will apply
to library staff and students as well as degreed
librarians.

Despite the fact that RR is primarily a virtual com-
munity, local collectives have formed around the
United States where members meet face to face
and organize events and actions that connect
them to one another and to their users. The most
vibrant group is in New York City. Its members
have presented workshops and skillshares up
and down the East Coast of North America and
beyond. Local collectives become more active
when there is an event to drive them, as the
protests of 2004 led to a committed New York-
based group of volunteers.

Although RR rejects a traditional hierarchical
business model, there is a small core group of ad-
ministrators who monitor the site, provide help
to new members and coordinate ongoing pro-
jects such as website upgrades, fundraising and
meetings at conferences. These moderators are
geographically distant from one another but
connect online and via telephone to collaborate
on projects.

Radical Reference in Context

Socially Responsible Projects within
Librarianship

There are multiple outlets for progressive librar-
ianship in anglophone North America. The Social
Responsibilities Round Table (SRRT) of the
American Library Association (ALA) was founded
in 1969 and “has provided a home within ALA
for progressive librarians, library workers, and
supporters who agree to promote social respon-
sibility as a core value of librarianship”? Among
SRRT’s activities is bringing resolutions to the ALA
Council and the membership. Past resolutions
have covered a range of issues including apartheid
in South Africa and the war on Iraq. There are six
project-specific task forces operating under SRRT,
and they put out a newsletter twice a year. SRRT
offers a way to work towards an awareness of the
importance of social responsibilities in librar-
ianship from within the preeminent professional
library association in the US.

The Progressive Librarians Guild (PLG) was
created in 1990 and exists to “provid|[e] a forum
for the open exchange of radical views on library
issues”®> A major PLG activity is publishing the
peer-reviewed journal, Progressive Librarian.
PLG is a dues-based membership organization
governed by its Coordinating Committee. Both
PLG and SRRT have active electronic discussion
lists that provide online forums for their members
to talk, argue and share information.

There are also many examples of socially respon-
sible librarians and library advocates in the
blogosphere. Jessamyn West’s Librarian.net* is
one of the forerunners of activist library blogs and
covers issues of relevance to socially responsible
librarianship such as technology and its impact on
rural and other libraries. Among other projects,
West co-edited the Revolting Librarians Redux
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collection in 2003. Librarian Activist® is a blog
written by a small collective of Canadian library
workers, covering political aspects of technology
and information-seeking in Canada and the US.
Rory Litwin, a member of SRRT and PLG, pub-
lishes the Library Juice blog® (originally an online
newsletter), where he discusses topics ranging
from information as a public good to deprofession-
alization in librarianship. Some RR members blog
independently as well; a full list is available at
http://radicalreference.info/aggregator/sources.

RRis younger than SRRT and PLG. The project is
free to join and takes very little effort to §oin. In
this decentralized group of somewhat like-minded
individuals - more a community of practice than
an organization - saying one is a ‘member’ of RR
doesn’t involve much more than creating a user-
name on the site, subscribing to the discussion list,
and jumping in to answer a question or start up a
local project. In addition to archived questions and
answers, presentation materials, and pathfinders,
the RR website contains short blog entries and
report-backs from events.

Virtual Question-Answering Services

RRis one of many Web-based question-answering
services. Many public and academic library
systems now offer electronic ‘Ask A Librarian’
services to their cardholders or the public. In the
realm of unaffiliated services, multiple efforts have
come forward with motives from profit-making
to community-building.

Google developed Google Answers in 2002. In
this example, money changed hands for suc-
cessfully answered questions. Prices of questions
were determined by the askers, and the Google
Answers Researchers (GAR) could net anywhere
from a few dollars to close to USD 200 per ques-
tion. Not surprisingly for a well-known name in
Web products, Google’s service was much-used
and respected, attracting people - including
librarians — who wanted to use their expertise
and experience to assist others (and earn a little
money). Answers were rated and tended to be fully
articulated pieces with cited sources. Google
Answers was closed in 2006, with former GARs
launching Uclue’ soon after, using a similar pay-
ment model.

Yahoo! Answers? is a popular and supported Web-
based reference service with versions in almost
25 countries. This is the go-to place for a quick, free

answer to simple questions. Answers tend to be
short, and few include citations and are voted on,
resulting in a ‘best’ one for each resolved question.
People can post questions that could charitably
be described as unanswerable — “Where were you
my whole life???”

There are other ways entrepreneurs are develop-
ing products to satisfy Web users’ desire for fast
human help with information-seeking. An attempt
to meld search engine and reference librarian
is a business called ChaCha.’ ‘Guides’ who are
students, stay-at-home parents, and retirees'’
text back answers to questions submitted by
cell phone.

Librarians are also building online reference
services. The Internet Public Library (IPL)!! is
an early example. IPL was founded in 1995 and
is now managed by a consortium of universities
with library and information studies programs.
Submitted questions are not compiled on the
site, apart from a selection in a ‘Frequently Asked
Reference Questions’ section,!? and the focus of
IPL is creating pathfinders and link lists.

Jessamyn West, who was a Google Answers
Researcher and wrote about her experience for
Searcher,'® is one of three moderators for Ask
Metafilter, or AskMeFi.'* Formed in 2003, Ask
MetaFilter was the logical outcropping of the Meta-
Filter community Web log. It quickly generated an
active community that today numbers in the tens
of thousands. An example of a highly functioning
and exciting online community, Ask MetaFilter
sees as many as 5000 ‘mefites’ active on the site
answering questions and querying the ‘hive mind’
on a single day. Many answers are brief, but be-
cause Ask MetaFilter is a community where people
feel more of a responsibility to one another than on
other questions sites, answers are often given in
seriousness and their very quantity insures a qual-
ity answer. Each user must pay a one-time fee of
USD 5.00 to register with the site.

With RR’s virtual reference service, a community
of library workers and students has come together
to volunteer their time, expertise and resources.
Questions submitted to the site are answered by
one or more volunteers using an open source
content management system that allows for an
ongoing, evolving conversation between members
of RR and the patron. Members strive to reach
those who may have limited access to trusted
information and to convey the information in a
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way that makes technology a means to an end,
rather than a barrier.

RR has a commitment to providing complete,
trustworthy answers with cited sources. Answers
are often conversational in tone while at the same
time emphasizing the research strategies under-
taken to find the information. This balance between
formal and informal is intended to demystify
today’s complicated information environment and
empower the questioner to reproduce the search
and interpret the results as best fits his or her need.
Generally, the answerer avoids injecting personal
analysis (except as suits the question itself) but al-
ways maps the methodology undertaken to arrive
at the answer. RR members encourage askers to
seek out additional sources, including those loc-
ated in public libraries in the patron’s own area
if that is known, along with intelligent use of the
open Web. While some RR patrons may prefer a
simpler answer without the search strategy or list
of sources articulated, the librarians believe the
process of finding and interpreting information is
as important as the answer to the question itself.
By providing the tools to locate and interpret
information, RR shares the tools of information
and media literacy.

Challenges facing RR are that members come
and go; there are issues with providing answers
in a timely manner; and administrators may pull
back from daily duties given the constraints of
work, school or family. That said, the community
is strong and evolving, with members ready to
step up when others step back. The fluidity that
comes into play when users are allowed to do the
work that they can, when they can, allows for a
freedom and strength that makes this community
vital. Key to retention and a robust organization
is the need to stay enthusiastic and invested, and
to encourage other members to feel the same. RR
has successfully provided independent journalists
with research assistance and resources and the
ability to find information on their own. Like all
volunteer-based projects, RR experiences both the
good and the bad of being composed of people
volunteering their spare time. Luckily, people
bring energy and ideas because they want to, not
because they are being paid to. Some librarians
who cannot fully incorporate their values into
their paid work come to volunteer for RR for
that fulfillment, as RR is a space where questions
are asked by people who share a commitment to
social justice.

In the Streets and on the Web

In the Streets ...

Activist events like protests are fluid and shifting.
The range of information needed is broad and
changing as well - ranging from the specific “if
I am riding my bike and am arrested, what law
am I breaking?” to broad, “Why are these people
protesting?” to mundane, “Where is the closest
public restroom?” The means of providing infor-
mation to answer these queries are varied as well.
During the 2004 RNC, members of RR came
prepared with ready reference kits of anticipated
information while others set up home support for
the street librarians. Home support members were
at their computers, near or far from the protests,
ready to provide information that could not be
answered using the sheaf of prepared materials
or from the street librarian’s own knowledge.
These volunteers signed up for short shifts, to-
gether covering the entire time the street librarians
were out.

The alternate method used for gathering and dis-
seminating information during the protest was
through a synchronous Web-based messaging
service, TXTmob, which “lets you quickly... share
txt messages with friends, comrades, and total
strangers [with a] format... similar to an email
b[ulletin]-board system.”’> Messages are sent
simultaneously to multiple groups that need
access to the same information at the same
time. TXTmob was developed by the Institute
for Applied Autonomy to support activists at the
Democratic and Republican National Conven-
tions in 2004.1° The service allowed real-time
reference help as well as information on peri-
pheral yet equally important updates, such as:
“the police have cordoned off 7th street and are
arresting everyone they encounter” With the
advent of new technologies come new possibilities
in street reference. The presence of services that
provide synchronous connectivity like Skype, a
Web-based phone, text and video service, means
that new methods of connecting are always on
the horizon.

... and on the Web

The centerpiece of RR is its website. Every ques-
tion submitted to RR is archived here, creating
a knowledge base accessible to site visitors and
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online searchers. The website also contains a ‘refer-
ence shelf’ of subject guides that cover topics from
alternative bookstores and infoshops (community
hubs of activist fliers, pamphlets and books), to
history and resistance, to a comprehensive path-
finder for ‘green scare’ resources. It is the ques-
tions and answers, however, that provide the most
dynamic resource and that make up the bulk of
the content on the site.

The process for answering questions has evolved
over the years. At the outset, everything was done
by email. A submitted question would trigger an
email message to an alias @radicalreference.info
address. Subsequently one of the core adminis-
trators receiving the query would forward the
message to the electronic list. From there, an
RR member interested in claiming the question
would reply-all with ‘GOT IT’ in the subject line.
In this manner, everyone on the list would receive
each question and determine if their skill set or
resources matched the question. Generally each
question found a single answerer, however, on
some occasions a question would sit in members’
inboxes with no action, forcing a site adminis-
trator to re-send the question.

At that time the main benefit of forwarding all
questions to the RR list was that members were
prompted to come out of the virtual woodwork
and claim questions that jibed with their personal
interests and/or expertise. Nevertheless, the pro-
cess eventually was determined to be inefficient
and causing of both inertia and dropped questions.
The next method was a software solution that
used the open source tool Lightning Bug (LB).”
The developers of LB created it to manage part of
the Counter Convention website during the RNC.
These activists live in New York City and are a
subset of the InterActivist Network,!® the tech-
nology collective that supports RR. With LB, RR
librarians operated using a rotating list in order
to answer assigned questions. Members would
receive an email alerting them to the presence of
a new question in their LB account, and would
have 48 hours to change its answer. If there was no
action during that time period the question would
‘escalate’ and be visible to all members with LB
log-ins.

With this system, RR members could no longer
lurk without participating (though they did have
the choice to register with LB or not), and ques-
tions could be distributed in a more equitable
manner. However, the software did not entirely

meet the needs of a virtual collaborative reference
service. One concern was that since LB assigned
the next question to the user who had last an-
swered one, new RR members invariably had to be
responsible for handling a question immediately
upon signing up to the site. Furthermore, LB was
not as conducive to collaboration on answers, and
the quantity of escalated questions indicated that
the pressure of having a question all to oneself
was not improving the quality and timeliness of
answers after all. All of these issues contributed to
RR members’ decision to move to an entirely on-
line question-answering process; Ask MetaFilter
was in fact an inspiration for the change.

Currently, questions are submitted through a web-
form and have four required fields, in addition
to optional fields (e.g. “how did you hear about
us?”). People must give a title for their question,
atime frame for when they need an answer, email
address, and, of course, the question itself. No
username is required to submit a question, the
field names are in English and Spanish and the
only technical requirements are Internet access
and an email address. Access to computers and
the Internet is not a universal privilege; however,
as RR is a geographically disparate group, email
is the most practical channel of communication
at this time.

Throughout the process RR members may seek
clarification on a question, just as librarians con-
duct reference interviews with patrons in any
setting. After posting an answer to the site, an RR
member will decide whether his or her answer is
complete enough to warrant changing the ques-
tion status to ‘answered! If it is not, the answer
appears online but the question remains in the
‘unanswered’ list. Since the answers are online,
the questioner (and anyone else) can view the pro-
gress of the question. The questioner receives an
email from the RR member who completes the
question and marks it ‘answered’

The spirit of collaboration that RR saw with street
reference is also present on its website. Many
questions are answered with the aid of internal
notes (viewable only by authenticated members)
allowing a virtual conversation among librarians
to take place. RR members have different areas of
expertise and interest, and there is an attempt to
use many minds to put together a quality answer.
The RR email list is also a necessary tool for com-
munication, used to remind fellow members of
pending questions on the site and to ask for help,
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for example, in accessing a particular document
held in an unavailable database.

While RR operates from a Left perspective, the
librarians’ goal is to answer questions to the best
of their professional ability and supply the public
with search strategies and skills for finding valu-
able information on their own. As activists with
social justice values, RR members understand
that there is a pantheon of underrated alternative
resources — books, websites, databases, and more —
that are ignored in mainstream culture. However,
it is not necessarily RR’s intent to promote ‘left-
wing’ sources over ‘regular’ resources. The best
tools and strategies available are used to answer
a question as thoroughly as possible. The question
of who is reporting on a topic, or where informa-
tion is being published, or how data is gathered
and distributed cannot always be divided into
sources that are socially responsible and those
that are not.

RR members promote the service via email lists as
well as by distributing fliers at events and in
activist spaces. RR has also been the subject of
articles in the alternative press, such as the maga-
zines Clamor and Bitch. Often people do not give
clues in their questions to determine how they
heard about the group, who they are and how
they plan to use the information they will get, but
excerpts are available that show RR is reaching
its target patron base:

“I do research for Mumia Abu-Jamal’s books and
radio commentaries...”*°

“I'm working with a writer on an article about
the reforms to the Rockefeller Drug Laws that
were recently signed into law.”2°

“I'm working on an article on the radical right
on college campuses for an upcoming indy
article”?!

“I’'m writing on propaganda preparation of the
Iraq war by the INC/NeoCon complex.’?

“I am working on a zine and I need a little
direction.”?

“I’'m looking for historic images of NYC for a
documentary that I'm working on for my group,
Heads On Fire”?*

“[M]y video collective is making a documentary
on military recruitment and possibly on the
draft..”?

“Hi, yep I'm a student - library and info studies
no less — but am stumped on this one and figure
you can help?®

The question from a library school student also
indicates that RR is seen as a venue where col-
leagues collaborate and help one another. In a
few cases, members actually know questioners,
strengthening the real-life bonds between library
workers and activists. A writer in New York City,
for example, has submitted several questions to
RR over the years, asking about media coverage
of prisoners’ hunger strikes, statistics on battered
women, and legal cases on prisoner abuse. Thanks
in part to RR’s research assistance, her book
about resistance among women in prison will be
published later this year.

Frequently, questions are asked in a manner that
implicitly or overtly assumes political affinity
between the questioner and RR librarians, as in
one that states, “I need some information on the
Military Commissions Act of 2006 so I can defend
my abhorrence of it in a knowledgeable fashion”?’
Another says, “The liberals are making noises
about blaming anarchists and radicals for any
rowdiness that may happen at the RNC protests”?®
expressing a point familiar to activists but not
necessarily to the mainstream that there is a wide
gap of mistrust between ‘liberals’ and those who
are decidedly on the extreme political left.

Questions are international in scope and cover
many topics, from the Iraq war to cocaine to Czech
anarchists. Many involve subjects that are current
issues in North American activism, such as the
criminal justice system (including library ser-
vices to prisoners), immigration and the environ-
ment. RR has provided resources for alternative
charitable giving in the areas of Hurricane Katrina
relief (2005) and aid to post-election chaos in
Kenya (2008).

Given RR’s roots in the actions around the 2004
RNC, many questions have been submitted by
activists preparing for demonstrations. Among
other things, these have covered the history of
silent actions as a form of protest,?° whether NYC
Police Commissioner Ray Kelly had a son who
was himself planning to protest*° and age-related
legal issues for a 16-year-old protestor.’!

In keeping with RR’s identification as a collective
of library workers, many questions have been
about books and reading materials. Several
people have asked about reading lists, particu-
larly for young people: progressive or radical
books for a 6-year-old,* alternative perspectives
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on relationships and sex for a 15-year-old,** a
good primer on imperialism®*, books explaining
progressive issues to teenagers,’®> and more.

Non-librarians as well as librarians have ap-
proached RR with questions about library issues.
The question of balance in library collections
has been covered in a discussion about getting
alternative materials into libraries®® and about
adding a map called The People’s Guide to the
RNC to library collections.” People have asked
about creating a radical lending library in New
York City,*® and whether anyone has studied the
information-seeking behavior of activists.>® Some
questions reference recent and historical political
influences on librarianship, such as the PATRIOT
Act and library patron data*® and FBI visits to
libraries.** RR also turned (with permission) a
discussion from the Library Underground email
list into a document on the site: “Why do we need
librarians and libraries anymore now that we have
the Internet?”4?

Technology and Open Source

Similar to the concept of social responsibilities
in a theoretically neutral field like librarianship
is the idea of technology as an ideological tool.
While staff at the libraries that use the proprietary
Microsoft Windows software — by far the most
common operating system - may believe that
they’re making unbiased technology decisions,
library workers and others who use free software
are aware of political implications of these deci-
sions. Free/libre open source software (FLOSS)
is best thought of as being free as in speech, not as
in lunch. In other words, lack of cost alone does
not make something ‘free’; rather, it is the philo-
sophy of openness and liberty behind the software
that counts. The generally agreed-upon criteria of
FLOSS are the following,* that one is free to:

» Read source code and evaluate it for security
and other reasons.

* Modify source code for your own use.

 Distribute your modifications.

« Anyone for any use.

RR uses open source and/or non-commercial
software and Web hosting as much as possible.
The technology collective InterActivist Network
hosts the RR website at no charge, and the only
consistent cost incurred is domain registration,
at less than USD 20.00 per year.

The site is written in PHP with a MySQL database
backend, and it uses Drupal,* an open source con-
tent management system. Drupal provides tools for
blogging, content creation, site design and organ-
ization and user management. Every member of RR
can create content — answers to questions, subject
guides for the ‘reference shelf; blog posts, and other
pages. The decentralized set-up allows people to
immediately implement ideas, such as a guide to
alternative video archives and blog posts about a
Library of Congress subject heading action.

An option for contacting RR besides email and
webforms, as well as for communication among
RR volunteers, is instant messaging (IM), using
Gaim® and other open source IM clients.

Moving Even Farther from the Desk:
If Reference, then why not Instruction?

An exciting outcome of RR’s service is the oppor-
tunity to share skills with the broader activist and
information professional communities. Almost
all of these appearances represent contact with
non-traditional and underserved populations -
most adults do not have the affiliations with col-
leges and universities that allow them access to the
rich print and electronic collections of academic
libraries, and many community activists do not
look to public libraries to assist with the research
that will shape their campaigns. RR functions as
a way to promote these services.

Recent RR presentations and skillshares include
the following:

« RR was a coalition partner for the 2008 NYC
Grassroots Media Conference, helping plan and
execute this annual event, and conducted two
workshops, ‘Radical Reference Presents: The
2008 Grassroots Media Election Guide’ and
‘Alternative Voices on the Internet: Managing
the News Online’.

« The Women and Media Conference in 2008
provided an opportunity to teach ‘FACT-UP:
Fact Check, Research and Thinking Critically
like a Radical Librarian, which introduced
fact-checking skills and research strategies to
both storied reporters and novices.

« RR members helped plan the first and second
(2007 and 2008) NYC Anarchist Bookfairs,
presenting a workshop called ‘The Importance
of Community Needs Assessment in Activist
Work’ in 2008.
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« At the Mid Atlantic Radical Bookfair in 2007,
RR members, along with other information and
library advocates, conducted a panel discus-
sion on social equality and radical services as
a form of activism.

« The US Social Forum of 2007 saw an ambitious
librarian effort led by members of RR and
PLG. One goal was to collect materials from
the forum itself to preserve and archive this
social movement history. Another was to survey
forum attendees on attitudes towards activism,
libraries, and information-seeking.*® A third
was to provide reference services in the forum’s
Media Justice Center; including conducting
the workshop ‘Media Essentials: Research and
Fact-Checking’

A full list of RR appearances is available at http://
radicalreference.info/rrpresentations.

While public libraries may offer free instruction
on computers and navigating the Internet, these
classes are not available to those who work or go
to school during library hours, and they are not
appealing to those whose skills are more advanced
or whose interests are more focused than typical
public library classes can satisfy. The workshops
and skillshares that RR members conduct are
a way for library workers to assist some of the
many non-traditional patrons who either don’t
use libraries or don’t get everything they need out
of them. At the same time, the aim is to illustrate
the importance of librarian expertise and library
services, such as free access to subscription data-
bases. All handouts and slides are available on
the website, making RR’s virtual presence a re-
pository of its face-to-face instruction that then
becomes available to anyone with an Internet
connection.

In addition to conferences and bookfairs, RR
members participate in activist campaigns as
RR librarians. These activities are important
to RR members, who are often part of the activist
communities they serve. For example, the New
York collective is periodically approached by
the NYC Independent Media Center* to provide
research support for their newspaper, and it was
called upon to catalog the collection of docu-
ments, videos, and periodicals archived by a local
environmental group. An RR member in Boston
helped coordinate the Iraq Veterans Against the
War (IVAW) Winter Soldier campaign*® earlier
this year.

Conclusion

Librarians are educators, stewards of literacy
and protectors of freedom of information and as
such hold the key to a continuing dialog with the
public concerning the right to access information
regardless of privilege or location. Technology may
be the issue that both drives this right and divides
us. In the US the number of households that have
a computer in the home continues to rise,*> and
yet in other parts of the world these numbers are
drastically lower. One cannot deny that the ability
to penetrate the barriers to relevant and trusted
information may lie in the ability to access and use
a computer. RR works to extend information
literacy with the understanding that information
has an inherent bias. With a dearth of guidance
in the face of an expanding river of information,
and with more and more organizations geared
towards answering questions posed by the general
population, RR has become an invaluable tool to a
targeted base. By collaborating with journalists
and activists, RR volunteers serve a population
advocating for social justice both within and out-
side of the mainstream system of information-
gathering and reporting. A cyclical building of
knowledge perpetuating change is the cornerstone
to worldwide information literacy, and RR con-
tinues to work towards this goal.
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Abstract

The Bavarian State Library is one of the largest European research
libraries. The Library‘s unique collection profile is characterized by
extremely precious manuscripts, rare printed books and comprehensive
special collections from thousands of years of cultural heritage. Respond-
ing to the challenges of the digital age, it is a primary strategic objective
of the Bavarian State Library to digitize as soon as possible its unique
collections, which are a good part of written cultural heritage, and to
make them usable for the world. Aiming for this strategic objective, the
library undertakes several large-scale digitization projects, which will
bring more than 1.2 million books online during the next few years. The
deployment of state-of-the-art robotic scanners as well as a public-private
partnership with Google which are part of this digitization strategy are
described in detail. The implications for the future role of libraries -
especially as ‘bricks and books’ institutions - in the rapidly changing
information landscape is also briefly discussed.

Keywords: digital libraries; mass digitization; digitization strategy;
public-private partnerships; Bavarian State Library; Google Book-Search
Project

From the ‘Hybrid’ to the ‘Digital’ Library

The relevant infrastructure for the research, distribution and use of
information today is the Internet. Researchers and students expect
to satisfy their need for information promptly and comprehensively
via the Internet. Since the variety of web-based offers meets this
demand increasingly frequently and comfortably, users have less and
less need to use conventional information sources and resources. At
least for the generation born after 1981, the so-called ‘millennials’,
who grew up with user-friendly web technology and for whom -
primarily due to the ubiquitous availability of high-speed broad-
band networks — immediate access to digital offers and services,
independent of time and place, has become a matter of course, the
following is true today: Information has to be accessible easily,
at a mouse click, on the Internet, otherwise it is no longer even
taken notice of. This generation is currently studying at university
or college and will shortly be playing a decisive role in shaping the
forms of generating, communicating and acquiring information
in research, teaching, business and career.

Current surveys and opinion polls clearly point out the resulting
challenges for libraries. In the 2006 OCLC report, ‘College
Students’ Perceptions of Libraries and Information Resources’,
39 percent of the responding college students said that, preferring
the use of the Internet, they avail themselves of the services of
their university library considerably less frequently.! In reply to
the question which type of research suited their habits best (“fits
perfectly with your lifestyle”), 64 percent of respondents mentioned
using search engines; however, only 30 percent mentioned the
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‘online library’ and only 24 percent the ‘physical’
library.? In line with this, 72 percent of the college
students prefer search engines when searching
information, but only 14 percent prefer the “real”
library, and 10 percent prefer the electronic
library.> As is shown by the survey compiled in
2006 by PEW Internet & American Life Project
titled ‘The Internet as a Resource for News and
Information about Science’, this information-
using behaviour is by no means applicable only
in the fields of structured factual questions or
pragmatically motivated information access
(such as, for example, preparing for an exam),
but likewise in the field of more sophisticated
and specialized information demand. Three sci-
entific disciplines were picked out - stem cell
research, climate change and the origin of life. A
representative number of Americans were asked
where they would go first in order to learn more (!)
about these specific scientific topics. Also with
the aim of acquiring more in-depth knowledge,
67 percent (stem-cell research), 59 percent (climate
change) and 42 percent (origin of life) of the
respondents would resort to the Internet, whereas
only 11 percent (stem-cell research), 12 percent
(climate change) and 19 percent (origin of life)
mention the library as their preferred information
source.* The study ‘Researchers’ Use of Academic
Libraries and their Services’, published in 2007
by RIN (Research Information Network) and
CURL (Consortium of Research Libraries) among
other things analyses the importance of the ‘real’,
physical library for scientific and scholarly users.
Scientists and scholars of different disciplines were
asked to compare the intensity of their library
visits in the year 2006 to that of the year 2001,
and to make a prognosis for 2011.5 Regardless of
the field of study the result is very unambiguous:
whereas in the year 2001, 40 percent of the re-
sponding scientists and scholars still used to visit
the library at least once per week, in 2006 this
proportion had diminished to 22.5 percent, and
according to the respondents’ own prognosis, in
the year 2011 it will have shrunk to 18.5 percent.
A particularly significant drop is expected in the
fields of life sciences, with merely 9.5 percent, and
physical sciences, with only 10 percent, predicted
as regular on-the-spot users in the year 2011.
In the social sciences also, only a very limited
demand for local library services (19 percent) is
expected in 2011. Only in the field of arts and
humanities did 40 percent of the respondents
plan to keep visiting the library at least once per
week in 2011.

If the libraries wish to maintain their position as
the hubs of the academic and general public in-
formation infrastructure also in the future, they
have to act on their conclusions drawn from the
foreseeable changes in the patterns of use. In the
long term, this means that the trend is leading
away from the well-known model of the ‘hybrid
library’ with peacefully coexisting printed and
electronic media, and towards the model of a
genuinely ‘digital library’ with a predominantly
net-based offer of contents and associated ser-
vices. It is not a contradiction that, parallel to this
development, ‘real’ libraries (if not all libraries)
will also continue to exist as centres of communic-
ation and cultural exchange and as guardians of
heritage.

International Research Library
on the Internet

The challenges posed by the model of a primarily —
or even exclusively - web-based information
infrastructure differ depending on the type of
library and the users to be serviced. For the
Bavarian State Library, as a great European
universal library and one of the world’s leading
international research libraries, its collections
acquired systematically in the course of 450 years
represent the decisive ‘distinguishing feature’
at the centre of its ‘business model’ for the digi-
tal age. These collections, which encompass a
large part of the written cultural heritage of the
Occident, and which are continuously further
extended, are a unique resource for academic re-
search and study. With 91,000 manuscripts, the
Bavarian State Library holds one of the five largest
collections worldwide, and with its collection
of 20,000 incunabula it even holds the world’s
largest collection of incunabula. With 130,000
prints of the 16th century, it owns Germany’s
largest collection of works from this period. As
for its holdings of periodicals - about 49,000

.

Figure 1. Exterior of the Bavarian State Library.
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titles, a growing part of which is also available in
electronic form - it is outranked in Europe only
by the British Library.

Due to its international orientation, the Bavarian
State Library - in contrast, for example, to a uni-
versity library - does not have a locally defined
‘primary user group’. Rather, its services address
researchers, students and information seekers on
an international level. The demand is of a corres-
pondingly international nature, as is shown by the
intensive use by foreign academics and the great
demand by document delivery services (about
500,000 orders processed in 2007).

The Internet represents the natural medium for
the Bavarian State Library, for it allows every-
body to access information, no matter when or
where. Consequently, one important strategic
goal of the Bavarian State Library is to digitize
its unique holdings as fast as possible and - very
pragmatically - to make them accessible to the
world as far as possible under the given legal and
technological conditions.

The Bavarian State Library has been pursuing the
goal of a comprehensive digitization of its holdings
since 1997, the year of foundation of the Munich
Digitization Centre (MDZ - Miinchener Digitali
sierungszentrum), which was established with the
financial support of the German Research Founda-
tion (Deutsche Forschungsgemeinschaft - DFG).
This centre is seamlessly integrated in the work
processes of the library in the form of the ‘Digital
Library Division’ (Referat Digitale Bibliothek)
today. Since its foundation it has carried out more
than 80 projects, mostly funded by third parties, the
majority of them representing cooperative projects
with university and non-university research. In
addition to developing innovative technologies
and workflows, the Bavarian State Library focuses
on digitizing its manuscripts and Bavarica, as well
as the collections of the DFG-supported areas of
collection emphasis, in particular history and
Eastern Europe. By the end of 2007 over 24,000
titles with a total data volume of 50 terabytes had
been scanned and processed for posting on the
Internet. The ‘digitization line’ of the Bavarian
State Library is currently equipped with two high-
resolution book scanners, two so-called ‘Graz
camera tables’ for the gentle digitization of the
most valuable manuscripts and prints, and three
fully automatic scanning robots with a maximum
throughput of 1,800 pages per hour.

The know-how aggregated at the MDZ now puts
the Bavarian State Library in a position to realize
its comprehensive digitization strategy in a variety
of suitable ways, given the diachronic structure of
its collections and the different types of materials
used. With continued financial support by the
German Research Foundation, the manuscripts,
incunabula and historical prints of the 16th cen-
tury and the music materials and maps will be
digitized ‘in house’ using the digitization line of
the MDZ. In a current DFG-financed project for
the digitization of the 38,000 German language
prints of the 16th century held by the Bavarian
State Library, 7.5 million pages are scanned by
means of scanning robots within a period of only
two years.

The current support guidelines of the DFG, in par-
ticular concerning national licenses for current
periodicals and the digitization of materials be-
longing to areas of collection emphasis®, further-
more allow the increasingly comprehensive
provision also of works that are subject to copy-
right protection. Already in 2008, again supported
by the DFG, the Bavarian State Library is going
to conclude contracts with renowned publishing
houses in the fields of humanities and social studies,
allowing the digitization and open-access provision
of the publishing programmes frequently up to
the year of publication 2004. The compensation
payments will be manageable, and a comfortable
moving-wall solution will provide for the continu-
ation of these digitization programmes.

‘Boutique Digitization’ versus
Mass Digitization

Regarding the collection segment from the 17th
to the 19th century, flanked by the historical
collections of the manuscripts, incunabula and
early prints on the one hand, and the copyright-
protected collections of the 20th century and new
publications - in printed or electronic form - on
the other hand, the Bavarian State Library has
taken the path of a public-private partnership.
In the spring of 2007 the Bavarian State Library
and the world’s leading Internet search-engine pro-
vider Google signed a widely noticed cooperation
contract of several years’ duration. Within the
framework of this agreement Google will scan
the copyright-free collections of the library from
the 17th to the 19th century - encompassing far
more than one million books and bound volumes
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of periodicals. The digital copies will be made
available on the Internet for worldwide use, both
via the website of the Bavarian State Library
(http://www.bsb-muenchen.de) and via Google
Book Search (http://books.google.com) and the
general Google web search. The cooperation
with Google will make a substantial part of the
European written cultural heritage — hundreds of
thousands of literary and scholarly source works
in many languages, as well as a comprehensive,
systematically built corpus of historical research
literature - available at a mouse click for every
user with an Internet access. In addition to the
Bavarian State Library, a whole group of re-
nowned libraries, among others the university
libraries of Stanford, Michigan, Harvard and
Princeton, the New York Public Library and the
Bodleian Library of Oxford University, currently
take part in the Google library project.

What were the reasons that convinced the
Bavarian State Library to commit itself to this
partnership, which is unique in scope in Europe,
with Google? The projects of the Munich Digit-
ization Centre, similar to the activities of other
large German libraries, usually follow a subject-
related or material-specific approach directed

Figure 2. One of the automatic scanning robots
at the Bavarian State Library.

at relatively small text collections which are of
special research interest or which are unique as
regards their collection profile. Ronald Milne
of the British Library has called these projects
‘boutique digitization projects’ In contrast, the
cooperation between the Bavarian State Library
and Google means that for the first time in the
history of German libraries a digitization project
of an industrial scale, a true mass digitization
project, is tackled technically and logistically. A
‘selection’ of books takes place only according to
their fitness for scanning from a conservation per-
spective, and according to certain requirements
of size and volume posed by Google’s proprietary
scanning technology.

The funds necessary for a mass digitization project
designed to encompass more than a million books,
especially if this project is to be carried through
within a period of little more than five years, can
only be provided within the framework of a public-
private partnership. The current publications and
recommendations by the European Commission
and the European Council for the ‘Digitization
and Online Accessibility of Cultural Material
and Digital Preservation’, for example, express
rather clearly that the European Union will not
contribute to funding the operating expenses of
the mass digitization of cultural material, but con-
siders this a task of the member states. Also the
current initiatives on a German federal and state
level for developing a ‘German Digital Library’ by
way of contribution to a ‘European Digital Library
(Europeana)’ are still largely undetermined as to
who is going to shoulder the financial burden of
a comprehensive digitization of the German cul-
tural heritage in libraries, archives and museums.
In view of the immense funding requirements, the
European Commission explicitly points out the
necessity of public-private partnerships, in order
to cope with the task of digitizing the respective
national cultural heritage.”

‘Google Digital Copy’ and
‘Library Digital Copy’

The decisive advantage for the Bavarian State
Library in cooperating with Google lies in the
fact that Google absorbs the complete digitization
cost. By way of compensation, Google keeps a
‘Google digital copy’ for integration in Google
Book Search and the general Google web search.
The Bavarian State Library, for its part, obtains a
‘library digital copy’ for integration in its various
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Internet offers. As regulated by corporate law,
and as is customary in public-private partner-
ships, the details of the contract are confidential.
The central point of the contract concluded
with Google is: through obtaining a digital copy
of the data generated by Google, the Bavarian
State Library acquires these data ‘physically’ and
thereby permanently. The ‘library digital copy’
may be made available within the framework of
the online catalogue (OPAC) and the web offers,
for example in the form of research collections
selected according to subject areas and processed
especially for scholarly research.

The digitized books can be browsed or leafed
through virtually by means of comfortable navi-
gation instruments. What is more, due to progres-
sive optical character recognition, the majority of
the digitized works will be searchable in full-text
mode. Since the digitization project encompasses
exclusively copyright-free holdings of the Bavarian
State Library, the user also has the option to

download or copy the complete work for scholarly
purposes. The provision of the digital copies in
the form of full-text indexed research collections,
catalogued with differentiated structural data and
Web 2.0 functions, will create entirely new pos-
sibilities of working, in particular for the areas of
humanities, cultural studies and social studies.
This means that the Bavarian State Library does
not only set great value by content, but also by
context.

The metadata of the digitized collections further-
more allow the Bavarian State Library to integrate
the ‘library digital copy’ in regional, national and
international portals and services without any
restrictions. The holdings digitized by Google
can thus, for example, be integrated in services
such as the ‘Bayerische Landesbibliothek Online’,
Bavaria’s arts and humanities portal, or the plan-
ned ‘European Digital Library’, if necessary upon
prior selection according to subject or material. In
this context it should be stressed that the contract

Figure 3. One the Graz camera tables in use at the Bavarian State Library.
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with Google is nonexclusive. In the light of new
technologies developed in the future, special
requirements of use or a change in the strategic
framework conditions it is thus left up to the
Bavarian State Library to produce new digital
copies also of such titles already scanned by
Google.

It goes without saying that Google, as a stock ex-
change listed corporation, does not digitize the
complete copyright-free holdings of the Bavarian
State Library for altruistic reasons. Given the
ranking of Google Book Search in the complete
Google portfolio, it is obviously not intended to
directly market the ‘Google digital copy’ This
does not make much sense in view of the fact that
the library may offer the identical ‘library digital
copy’ free of charge via its web offers. The ‘Google
digital copy’ can be accessed via the general
Google web search or via the special web service
of Google Book Search. At least for the latter, no
online advertising is planned so far to accom-
pany the search results.

Nonetheless, the library project provides Google
with an indirect, yet significant competitive
advantage. The full-text digital copies add an
enormous amount of content to the Google
search index, which in the end results in an opti-
mized search, more users, more clicks on the
advertisements and thereby an increase in profit.
Generally, the variety of services — Google Earth,
Google Scholar, Google Mail and also Google
Book Search - surrounding the web search engine
representing the Google core product seem to pri-
marily fulfil the function of making Google appear
the more attractive service in comparison to com-
peting search engines, which are always ‘just a
mouse click away’. “Users like Google better” —
according to this principle Google Book Search
also makes a contribution to making the search
engine more attractive for online advertisers.

Conservation of Collections and
Long-Term Archiving

As the central state and repository library of the
Free State of Bavaria, the Bavarian State Library
has to guarantee the long-term usability of its
holdings. The collections of the Bavarian State
Library of the 19th century are seriously threat-
ened by paper disintegration. The digitization by
Google thus serves also the purpose of collection
conservation, since by preparing digital copies at

least the information contained in the threatened
books can be saved. Since the extent of the damage
is increasing rapidly, time is of the essence. The
digitization represents a special conservational
protection also for those parts of the collections
that are not threatened by disintegration, since in
the future readers will normally use the digital
copy, whereas the original will only have to be con-
sulted for special research purposes. In line with
its digitization strategy, the Bavarian State Library
will in future generally halt the production of
microfilms of threatened library holdings. Digital
copies will be produced instead, which, owing to
their conditions of use, have already developed
into the far more attractive secondary form. The
Bavarian State Library sets about the challenging
task of safeguarding the digitized holdings in the
long run together with the technically superbly
equipped Leibniz Supercomputing Centre of the
Bavarian Academy of Sciences and Humanities.?
Several large-scale projects supported by third-
party funds are currently pursued in this field. In
support of all the process steps of its digitization
projects the Bavarian State Library has developed
an electronic publishing system with elaborate
functions of a logistics server, which is designed
particularly for ‘industrial mass digitization’ with
several thousand volumes to be ‘moved’ per week,
and which supports all processing steps from
retrieving the volumes to their web presentation,
on to their long-term archiving.

Conservational Fitness and
Quality Standards

The Bavarian State Library issued an invitation
to tender for the planned mass digitization of its
copyright-free holdings in the Supplement to
the Official Journal of the European Union
(Tenders Electronic Daily), advertising the pro-
ject as a service concession in a transparent and
non-discriminatory procedure in the form of an
‘invitation to participate in the negotiation pro-
cedure’. The thus concluded cooperation agree-
ment with Google is subject to the obligation of
secrecy that is customary for contracts between
public institutions and commercial enterprises,
meaning that no information must be given to
third parties regarding the technical and organ-
izational details of the contract, the exact scope
of the holdings intended for digitization and the
exact duration of the project. This circumstance
has led to critical enquiries, primarily regarding
the problem of fulfilling the conservational and
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qualitative requirements that library digitization
projects are usually subject to.

It has to be stressed in this context that the conser-
vational criteria underlying the decision as to which
books are in a sufficiently fit state for digitization
and which are not, are as a rule established by
the Bavarian State Library and Google together.
In cases of doubt the final decision is always
taken by the library. The consistent involvement
of the internationally renowned ‘Institute for the
Restoration of Books and Manuscripts’ of the
Bavarian State Library, ensures that no book is
handed over to Google which could be damaged
during scanning using Google’s technology. Also
the quality standards agreed with Google are
within the tolerance range that is customary for
third-party funded digitization projects. It is
advantageous in this context that the Bavarian
State Library does not belong to the first group
of participants in the library project initiated by
Google in 2004, but as a ‘late entrant’ can profit
from the quality checks continuously optimized
by Google.

Libraries and the Internet Economy

In the light of the Google library project, in
which 26 large libraries are currently already par-
ticipating, with a total of approximately 30 million
books to be scanned, the fundamental question
arises as to whether this enormous project does
not sound the death knell for libraries in the long
run, in particular since a growing part of new
literature is also offered in digital form by the
publishing houses, as e-journals and e-books.
Will the readers still use the reading rooms, the
lending desks and the special collections of the
libraries, if great parts of their holdings can easily
be retrieved online at every Internet workstation?
Given that the reading rooms of the Bavarian
State Library are frequently extremely crowded -
in 2007 more than one million visitors were
counted - and that the new opening hours until
midnight were embraced enthusiastically, there
is obviously no need to worry about this, not even
in the long run. Rather, the current development
can be characterized as a renaissance of libraries,
which are enjoying a continuous increase in use
as places of cultural and scholarly exchange and
concentrated learning, even though increasingly
comprehensive parts of their information re-
sources are made available online.

Sometimes it is also doubted whether the ‘library
digital copy’ left at the free disposal of the Bavarian
State Library will still be in demand after all, given
that the identical ‘Google digital copy’ can be
retrieved using the most popular search engine of
the world. From the perspective of the Bavarian
State Library, this doubt is also unfounded.
The library is in fact not at all unhappy that its
copyright-free collections will in the future be
retrievable also via Google, the world’s most fre-
quently used web search engine. After all, this
corresponds to the basic mission of every library:
to join people and knowledge. The offers of
Google Book Search and the Bavarian State
Library therefore have to be understood as com-
plementary. Ultimately, Google is striving to add
additional content to its search index that is not
at the disposal of its competitors, in an attempt
to consolidate its market leadership in the
online advertising business. The processing of
extensive digital text collections for specific
scholarly interests of use, and their embedding in
web-based research and learning environments,
which will be characteristic for the future of-
fering of the ‘library digital copy’ by the Bavarian
State Library, does at least not represent the core
business of Google. It can therefore be assumed
that, instead of competing with each other, rather
two services and interests of use with a different
focus will coexist.

A prognosis of the potential demand of the future
mass offering of digitized research literature by the
library can be made with the aid of the so-called
‘long tail’ phenomenon of the Internet economy.
The term ‘long tail’ designates a curve for the sale
of goods, which drops steeply at the start, and then
slowly progresses toward zero. At the top of the
curve are the products that are in strong demand
(in the case of DVDs for example, these are the
latest blockbusters), at the end of the curve are
the only marginally sought after niche products
(for example a subgenre of Japanese anime films).
In his much-noticed book, The Long Tail. Why the
future of business is selling less of more’, Chris
Anderson, head editor of the US periodical Wired,
has shown by means of a multitude of examples
that this curve is no longer universally applicable
to Internet trading. Online traders such as
Amazon, iTunes or Netflix owe up to one half of
their turnover, not to ‘hits’ or ‘bestsellers’, but to
perceived niche products from the continuously
flattening long tail. This circumstance is owed
to the fact that on the Internet the geographic
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boundaries of conventional, local and regional
retail trading do not exist. On the web, goods
can be offered globally and for 24 hours per day,
so that products which are intended for a special
group of customers and not for the mass market
still meet with sufficient demand. Products that
are regarded as ‘shelf warmers’ in a conventional
retail outlet, or that are not even included in the
line of goods, can be sought after by thousands of
customers in online trading.

Large universal libraries have conducted a long
tail business already under the conditions of the
analogue age — consciously disregarding the dict-
ate of economic usability — by providing ‘product
storage’ for a demand that is usually rather special
and unforeseeable regarding time and scope. In
the digital age this offer now meets with exactly
the right distribution channel to reach a demand
potential that is spread throughout the world,
but which is nonetheless of a significant total
volume. This becomes obvious already when
comprehensive retro-conversion projects render
the metadata of specific collection segments
globally accessible via online catalogues. After
the conversion of the so-called ‘Quarto Catalogue’
of the Bavarian State Library, containing the
collections from 1841 to 1952, was concluded at
the end of 2005, the demand for these titles within
the framework of local lending and document
delivery increased by more than 20 percent. If in
the future the digital full-text copies of increas-
ingly comprehensive collection segments can
be accessed directly via the catalogue entries, a
significant increase in use stands to be expected
in comparison to the conditions of analogous
information provision. In this case the demand
follows the offer. The unique holdings of the
library, which had always been intended for
use on an international scale, can now finally
reach their clients, who had existed all along,
but being spread all over the world could not be
addressed efficiently so far. On the whole, the
basic idea of the digitization strategy of the
Bavarian State Library is to contribute to the core
mission of the library: to preserve the complete
unique holdings for future generations and to
simultaneously optimize access for the present
generation. The ‘market place’ in which libraries
of future viability have to fulfill this mission is the
web, which decisively shapes the work processes
in science and research. Today, libraries can no

longer be confident that the users will adapt their
workflows to the library’s structures, but rather
have to integrate their services and offers into
the network-based work processes of the users.
The strategy of the comprehensive digitization of
its holdings enables the Bavarian State Library
to bring its self-conception as an international
research library to bear in the Internet world in
an appropriate manner.
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The Biodiversity Heritage Library:
sharing biodiversity literature with the world

Nancy E. Gwinn Abstract

Ten major natural history museum libraries, botanical libraries, and
research institutions in the United Kingdom and the United States joined
in 2005 to develop a strategy and operational plan to digitize the published
literature of biodiversity held in their respective collections and to make
that literature available for open access and responsible use as a part
of a global ‘biodiversity commons. Headquartered at the Smithsonian
Institution Libraries, the Biodiversity Heritage Library (BHL) is one of
the cornerstones of the Encyclopedia of Life, a global effort to document
all 1.8 million named species of animals, plants, and other forms of life on
earth. This paper provides an overview of the BHL and its potential impact
on biodiversity research, describes the BHL portal and its innovative
search services, and provides a case study of the process from one of the
members: the Museum of Comparative Zoology at Harvard University.

Keywords: Biodiversity Heritage Library; Smithsonian Institution Libraries;
Museum of Comparative Zoology; Harvard University; taxonomy; systematics

Constance Rinaldo .
Introduction

According to a US government report, biodiversity, a term coined
by internationally renowned scientist E.O. Wilson as a shortened
form of ‘biological diversity, refers to the variety and variability
among living organisms and the ecological complexes in which they
occur.! The basic sciences to identify biological diversity are known
as taxonomy, the theory and practice of describing, naming, and
classifying all plants, animals, and microorganisms of the world,
and systematics, the classification of living things into groups based
on their evolutionary origins. Research in these disciplines is most
often conducted in natural history museums and botanical gardens
in the developed world, which contain rich and extensive collections
of flora and fauna, as well as large libraries of the literature that
document them. Taxonomists have barely scratched the surface of
known species (Godfray 2007; Wheeler 2008). It is estimated that
there are between 5 and 30 million species on the planet, yet only
1.8 million have been identified and described.

In 1992, 150 government leaders signed the Convention on
Biological Diversity, which recognized the crucial role of taxonomy
in promoting sustainable development. For several years, tax-
onomists have recognized the need to speed up their work, before
expanding populations, environmental calamities, and economic
development reduce the wealth of existing species. Their work has
value well beyond the act of identification; it has wide use and
economic impact for a broad range of applications in agriculture,
biodiversity conservation, protected area management, control of
invasive species, forestry, plant breeding, disease control, and trade
in natural products, including pharmaceuticals (Wheeler 2008). Yet
there are severe obstacles to progress, what the field has termed

About the Authors: page 34 the ‘taxonomic impediment. Taxonomists largely carry out their
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work among the specimen and literature collec-
tions in the industrialized nations. There are few
taxonomists to collect and work on the millions
of undescribed species in biodiversity-rich but
economically poorer countries.? And for all tax-
onomists, access to the relevant literature can be
a costly, time-consuming process (Godfray 2007;
Minelli 2003).

More than any other science, the domain of
systematic biology is utterly dependent on the
historical literature of published descriptions
of species; publication in print still determines
the legitimacy of naming and credit for new dis-
coveries. Allessandro Minelli writes:

According to current practice, any serious
monographic work about a given taxon
should include a careful consideration of all
previous literature dealing with at least one
species belonging to that taxon, regardless
of whether it was published last year or in
the late 18th century, whether it is written
in English or in Spanish, in Russian, or in
Latin. If these works include the description
of (the then) new taxa, or have an impact on
its nomenclature, they cannot be ignored.’

Minelli describes taxonomic papers as ‘legal’
documents as well as scientific ones, because they
describe new species according to rules of distinct
international codes.* The codes exist to ensure that
all taxonomists adhere to principles of priority,
which resolves problems caused by the use of
homonyms or synonyms in naming. Consequently,
taxonomists must consult all relevant literature
from Linnaeus® onwards to ensure a sound basis
for their work.

Technology and the Internet finally provided a way
to dissolve the taxonomic impediment, at least in
part, through scanning of both the literature and
specimen collections so they can be shared with
the global scientific community (Godfray 2007).
There are over 5.4 million volumes on biodiversity
dating back to 1469: 800,000 monographs and
40,000 journal titles. Fifty percent were published
before 1923 and are in the public domain in the
United States. It is a big job.

Planning Begins

In 2003, the Smithsonian Institution hosted a
conference of biologists to discuss what was needed

to improve the efficiency of biological research.
The greatest obstacle, experts determined, was
access to the historical literature (see Figure 1 for
an example). Those of us in natural history museum
and botanical garden libraries know that for years,
researchers have traveled to use our collections, often
spending most of their time standing in front of
photocopy machines to collect as much literature
as possible before they returned home. Digital
technology and the Internet offered a solution; if
the literature was scanned and made searchable
on the web, researchers could gain access from
wherever they were in the world. As a result of the
conference, the Smithsonian provided funding for
the Smithsonian Libraries to digitize the Biologia
Centrali-Americana, a 63-volume work published
from 1879-1915, which remains the seminal work
on the flora and fauna of Central America.® The
funding also supported initial work toward de-
veloping a system of automatic coding of the
scientific names of species found in the work to
improve accessibility for taxonomists.

Figure 1. Distribution of copies of the Biologia
Centrali-Americana; the copies in Central
America are located in the Earl Tupper Library,
Smithsonian Tropical Research Institute,
Republic of Panama, one of the Smithsonian
Libraries’ twenty branch libraries. Courtesy,
Martin Kalfatovic.
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In 2005 at the Natural History Museum in London,
the Alfred P. Sloan Foundation funded an inter-
national symposium called Library and Laboratory:
the Marriage of Research, Data, and Taxonomic
Literature. The 80 biologists, librarians, and
computer scientists who attended again identified
the lack of access to the published literature of
biodiversity as one of the principal obstacles to
efficient and productive research (Moritz 2005).

In May 2005, representatives of several major
natural history and botanical libraries met at
the Smithsonian’s National Museum of Natural
History in Washington, DC. With funding pro-
vided by the Smithsonian Institution, the goal of
the meeting was to develop a strategy and oper-
ational plan to digitize the published literature of
biodiversity held in their respective collections
and to make that literature available for open
access and responsible use as a part of a global
‘biodiversity commons’ (Moritz 2002). Two years
later, the directors of the libraries of the American
Museum of Natural History, Harvard University
Botany Libraries, Harvard University Ernst Mayr
Library of the Museum of Comparative Zoology,
Missouri Botanical Garden, Natural History
Museum in London, New York Botanical Garden,
the Royal Botanic Gardens, Kew, Field Museum
of Natural History in Chicago, Marine Biological
Laboratory/Woods Hole Oceanographic Insti-
tution Library and the Smithsonian Institution
Libraries agreed to a Memorandum of Agreement
that established the Biodiversity Heritage Library
(BHL).” The Smithsonian Libraries agreed to host
the BHL Secretariat and provided from its senior
management staff the first Program Director,
Thomas Garnett.

Another development was brewing at the same
time, the Encyclopedia of Life.® This is an ambiti-
ous, even audacious, collaborative global project
to document authoritatively the 1.8 million known
species of animals, plants, and other forms of life
and to create web pages on the Internet for each
one. Each page is just an entry point, suitable for
the general public but with linked pages pointing
to more specialized data for researchers. The
Encyclopedia embraced the Biodiversity Herit-
age Library as one of its four cornerstones, to bring
much of the historical literature about a species
to the relevant web page. This was critical for the
project, because through the Encyclopedia of
Life, the BHL received a first increment of USD
3 million from the John D. and Catherine T.

MacArthur Foundation. Additional funds have
come from the Alfred P. Sloan Foundation, the
Gordon and Betty Moore Foundation, the Richard
Lounsbury Foundation and individual BHL
member institutions.

Why Do This Now?

The ten BHL member libraries have over 2 million
volumes of biodiversity literature collected for
over 200 years to support scientists and students
throughout the world. Clearly these libraries
together hold a substantial part of the world’s
published knowledge on biological diversity.
While there are several mass digitization pro-
jects at major research libraries here and abroad,
none have the discipline-specific focus of the
BHL partner institutions and may fail to capture
significant elements of this biodiversity legacy.
Much of the biodiversity literature is highly spe-
cialized and often not duplicated even in broad
university research collections. Nor are all of them
allowing open access to the digitized publications.
With its innovative search strategies, the BHL
is intended to be ‘one-stop shopping’ for those
needing to consult biodiversity literature.

Costs of scanning have fallen considerably and
in a high-production mode, the Internet Archive
projects a low basic cost of 10 cents a page. The
biodiversity literature is a tractable, well-defined
scientific domain and has extreme longevity —
current taxonomic literature often relies on texts
and specimens that are more than 100 years old.
(Godfray 2007; Minelli 2003) In addition, the
BHL supports the Global Biodiversity Informa-
tion Facility (GBIF) and other international bio-
diversity initiatives® (Speers and Edwards 2008).
The benefits are clear: taxonomists and other
scientists will have access to the biodiversity
literature — globally, scientists and citizens in the
developing world will finally have easy access
to the historical literature. This clearly advances
the objectives of the international Convention on
Biological Diversity.!°

Getting Started

The BHL members selected the Internet Archive
to provide the scanning services and also to store
the resulting digital files. The Internet Archive
shares the BHL mission to provide open access
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to the literature and has the capacity to do mass
scanning in a high production mode at reasonable
cost. The Internet Archive began digitizing for
BHL partners in early 2007. BHL members are
working with three (Boston, Washington, DC, and
New York) of the six ten-station Internet Archive
digitization centers, as well as with smaller centers
in the Smithsonian Institution, the University of
Ilinois, Urbana-Champaign, and the Natural His-
tory Museum, London. However, the partners are
doing much more than simply scanning volumes.

Missouri Botanical Garden staff established the
Biodiversity Heritage Library portal as an innov-
ative research environment with the ambitious
goal of transforming the nature of scientific in-
quiry, as well as vastly accelerating research in life
sciences and conservation.!! Via the portal, users
have access to both digitized images (JPEG 2000,
PDF, and JPEG) and Optical Character Recog-
nition (OCR) text of the literature, but that is only
the start. It also employs an array of taxonomically
intelligent services designed to overcome the
problem of common name versus scientific name
and changes of names over time. This scientific
reference system for investigating scientific liter-
ature offers a model that reflects, and also serves
to amplify, scientists’ approaches to, and use of,
the body of natural history literature.

What Is Taxonomic Intelligence?

Scientists use scientific names to find information
about organisms. One organism can have many
scientific names over time or multiple common
names depending on language or region. Addi-
tionally, one name might refer to multiple organ-
isms. Thus it can be difficult to retrieve information
about an organism even if the current scientific
name is known. This problem was addressed by
an international project called uBio for Universal
Biological Indexer and Organizer. uBio is com-
posed of the Taxonomic Name Server (TNS), which
acts as a name thesaurus; NameBank, a repository
of over 10.7 million recorded biological names
and identifiers that link those names together;
and ClassificationBank, which stores multiple
classifications and taxonomic concepts.”? BHL uses
TaxonFinder, a taxonomic intelligence algorithm
developed by the collaborators at uBio, to compare
the OCR texts with NameBank and identify likely
scientific names (Figure 2). Once fully integrated,
a researcher will then be able to search the BHL
collection using any form of an organism’s name
(Leary et al. 2008). This will also allow users
searching the Encyclopedia of Life web pages to
draw in the literature related to the species.
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Figure 2. A page in the Biodiversity Heritage Library showing the list of scientific names
(bottom left lower corner) extracted from the OCR text.
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After the Internet Archive scans the volumes,
the BHL portal ingests MARCXML and other
associated XML files. JPEG files are retrieved on
calling up a volume and high resolution JPEG
2000 files are retrieved on the fly from the Internet
Archive when requested by a user and decoded at
the portal for viewing via a web browser. OCR text
is also sent on the fly to uBio for name extraction
via taxonomic intelligence and displayed in
real time with the page image. The BHL portal
serves the image and text files; displays volume,
part and piece metadata; and applies Globally
Unique Identifiers (GUIDs) for linking to other
taxonomic services. Persistent URLs allow linking
at bibliographic record, volume, and page levels
in BHL. The BHL technical staff at the Missouri
Botanical Garden are constantly improving the
portal’s presentation of results and adding fea-
tures such as geocoding the Library of Congress
Subject Headings using the Google Maps Appli-
cation Programming Interface. .(Figure 3; Freeland
et al. 2008).

The use of taxonomic intelligence to locate bi-
nomial name strings within BHL texts enables the
creation of ‘discovered bibliographies’ related to
desired taxa. Unlike traditional bibliographies or

indices (e.g. Zoological Record), full-text search-
ing of BHL content with taxonomic name recog-
nition allows a user to find names in articles or
books that traditional bibliographies did not
include. BHL technical staff implemented the
‘discovered bibliography’ functionality that cre-
ates citation lists at the page level for taxa using
the ‘name find’ feature.

But What About Copyright?

In general, the BHL project attempts to keep copy-
right infringement risk low by tackling the public
domain literature first, seeking permissions for
digitization, negotiating alternative agreements
and moving on when none of these tactics applies.
BHL has an opt-in copyright model. The BHL
Program Director has opened negotiations with
a variety of publishers from small, learned societies
to large commercial organizations. As of Decem-
ber 2008, the BHL has obtained permissions to
digitize 47 titles from museum and small society
publishers. The BHL will digitize the entire run
of the publications to the most recent issues, as
per the negotiated permissions, and mount them
on the BHL portal at no cost to the societies.
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The files can be reused by the society for its own
purposes.’* The BHL will take responsibility for
long-term sustainability of the scanned material.
Some aggregators and commercial publishers
have expressed interest in alternative agreements,
such as providing metadata and OCR files for
indexing using taxonomic intelligence tools.*
Discussions are underway with the Zoological
Record, BioOne, JStor and others.

BHL Governance

The Biodiversity Heritage Library is not incor-
porated and thus is not a legal entity. Through
the Memoranda of Agreements, each member
institution has committed to the collaborative
effort to build the Biodiversity Heritage Library
and to search for additional funding to support
it. The directors of the member libraries form the
Institutional Council, which provides strategic
direction, reviews progress, discusses current issues,
and monitors the budget. An Executive Committee
meets weekly by conference call. As members have
implemented the scanning process, practical issues
and obstacles have appeared. The case study of
the Ernst Mayr Library at Harvard’s Museum of
Comparative Zoology illustrates some of these.

Ernst Mayr Library Case Study

The costs of scanning, while low on a per-page basis,
are high over the course of the entire project.
Thus it was essential to identify ways to minimize
duplication of scanning. The first step was to
purchase the OCLC Collection Analysis tool and
add all member library records.'> The Smithsonian
Institution paid for the first year’s subscription.
It took more than a year to get this tool up and
running, partly because not all libraries initially
were members of OCLC, and, in the case of Harvard
University, the records of the botany and zoology
libraries could not be separated from those of the
other Harvard libraries. The OCLC Collection
Analysis tool enabled a broad look at institutional
collection strengths and allowed the group to
estimate the numbers of public domain pages that
could be scanned more or less immediately and
to identify subjects with unique titles in the member
libraries. Non-BHL mass scanning projects have
some overlap with the BHL. To minimize dupli-
cation, library staff review other projects; if the
material is open access and easily ingested, in some
cases, BHL members may alter scanning plans.

With input from the EOL Steering Committee,
BHL members chose serial publications as the first
priority, because the serial literature is critical to
the scientists who make up the primary audience
for the first release of the BHL. The library systems
office of the Natural History Museum of London
developed a tool to avoid scanning duplication
among the member institutions. A mashup data-
base was generated that included online catalog
records of all the serials in all the member insti-
tutions with a checkbox for selection; thus a
serials bid list was born. As titles are identified for
scanning, an institution will access this database
to make sure no one else has bid on the item. If
there are no bids, or bids cover only part of a serials
run, the institution is free to claim the title, or at
least the parts of the title that have not been bid,
for scanning. The MBL/WHOI Library has built
a monograph de-duping tool that shows what
monographs have been scanned; there is no bidd-
ing process for monographs as yet.

BHL members established a wiki early in the
project to facilitate communication among the
widely dispersed libraries. The wiki is used to
maintain minutes of conference calls and meet-
ings, post presentations and procedures, and
coordinate technical questions, quality discussions
and collections work. It became clear in March
2008 that member staff managing the day-to-day
planning and processing workflows required
better communication. Staff needed to compare
their experiences more directly to ensure efficient
workflows and to avoid ‘reinventing the wheel’
Staff now participate in two or more monthly
conference calls. These calls have become cri-
tical to developing and managing efficient and
coordinated workflows for the BHL project. Staff
in the member libraries discovered that everyone
was experiencing frustration with various work-
flow problems and were surprised at the over-
whelming amount of work to be done.

The Director of the Museum of Comparative
Zoology set aside substantial funding for five
years, so that the Ernst Mayr Library collections
could be scanned for the Biodiversity Heritage
Library. Digitization, processing and moving such
a large collection is expensive in dollars and
labor, so the library hired student interns to assist.
Reports generated from the Mayr Library’s inte-
grated library system are used to create ‘picklists’
of items to pull for scanning. Picklists are lists of
items available to scan, based on date criteria, in
shelf-list order and simplify the process of pulling
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exactly the right items from the shelves. All items
are barcoded and cross-checked for suitability
for scanning; fold-outs are identified, measured
and flagged. Picklists are edited upon checking
the holdings of BHL partner institutions using
tools described above to minimize duplication of
scanning effort. Staff generate a final packing list
for each shipment to the scanning center once
individual items have been checked for scanning
suitability based on size, fragility and size of fold-
outs. A database contains an inventory of all items
scanned for the Ernst Mayr Library. Items rejected,
either by the Library or the scanning center, are
tracked via the integrated library system.

It takes a minimum of 2.5 staff to keep the pro-
ject moving at a pace of about 200 books every
other week.. Harvard’s systems staff work with
the Internet Archive to ensure smooth Z39.50
connections and help with project planning
and problems.. The Z39.50 connection enables
the Internet Archive to pull metadata from the
Harvard University catalog to populate the Inter-
net Archive and BHL portal records. Ultimately,
it is important that Harvard users have immedi-
ate access to the digital collections and thus the
final step is to provide access to digitized material
through Harvard’s portal.

Many of the early publications have fold-outs or
are larger than average size. Initially, the Internet
Archive had strict limits on size and did not scan
books with fold-outs. Other issues that cause

Figure 4. One of the Internet Archive scanning
stations at the Boston Public Library.

rejection or questioning of items for scanning
include tight margins, size, brittleness and poor
binding. Internet Archive personnel in the Boston
scanning center (Figure 4) have been flexible and
are willing to scan unusual items and provide test
scan samples so that the best decision for the
library’s materials can be made. A solution to the
fold-out problem is being tested in Boston and
although there is still a size limit (18 by 24 inches),
it is an exciting improvement (Fig 5). The quality
of the scanned foldouts varies; some are superior
to the original, some as good as the original, and
some are inferior to the original but adequate for
display. To see the best quality foldouts, the JPEG
2000 image must be viewed. The pdf and other
views of the foldouts are not adequate in most
cases. Fewer books are rejected now because of
fold-outs, but digitizing them increases scanning
time and thus the cost.

Results to Date

As of December 2008, there were more than 10.3
million pages, contained in nearly 8,760 titles
(more than 25,000 volumes) accessible through
the BHL portal. The project has demonstrated
that: the concept of mass scanning of general col-
lections is possible; there are high levels of OCR
accuracy in late 19th and 20th century printing.
The taxonomic intelligence (species name finding)
across millions of pages against nearly 11 million
names in Name Bank is highly effective. Admin-
istratively separate and geographically disparate
institutions can collaborate on a complex, multi-
level project and achieve concrete results in a
specific knowledge domain.

Figure 5. A sample fold-out from Klein, Jacob
Theodor. 1755. Tentamen herpetologiae. Leidae
& Gottingae : Apud Eliam Luzac, Jun.

The original foldout was 10" by 15”.
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Most of the literature is in the developed world,
in the Northern Hemisphere, but as mentioned
earlier, most of the biodiversity is in the developing
world and the Southern Hemisphere. One of
the most desirable outcomes of the project is to
repatriate literature to the originating countries
of publication by making it accessible to anyone
with an Internet connection. That this is already
working is evident from the following message
that the Smithsonian Libraries received from a
researcher in a natural history museum in Peru:

My deepest gratitude for allowing me access
to the digital version of the very rare “Bulletin
des Séances de la Société Entomologique de
France”. It has been very important for my
work on the database of the names of the
butterflies of the world to be able to consult at
leisure this series, which is held by extremely
few libraries in the world. I cannot stress
enough the importance of having access to
electronic versions of the literature, especially
to us researchers who cannot benefit from
well-endowed institutional libraries.... I only
wish that there were many more such electronic
resources. Please keep up the excellent work!

and another from Hawai’i:

Aloha. I live on The Big Island of Hawai’i,
a $300.00 plane ride away from Honolulu
and the Bishop Museum. Even when I can
make it to the Museum (where I study the
Hawaiian Bird Skins), they do not have every
single bird (moho apicalis, the Oahu moho is
missing).... I have been looking for this text
for over TWENTY YEARS. Mahalo nui loa
for all your hard work. Reading these pages
mean so much to me and many others....
I cannot thank you enough, nor stress the
importance of your website enough. Thank
you for putting these items on the web, and
in such a findable manner.

The Encyclopedia of Life and other informatics
projects are data mining the BHL for information
located in the legacy taxonomic literature. The
opt-in copyright model has attracted a number
of learned societies, who have given permissions
for digitization of current materials. Additionally
the project has generated excitement in the inter-
national community and many opportunities to
develop new partnerships. There has also been
support from traditional bibliophile and scientific
audiences.

Where Do We Go from Here?

As the case study has shown, there are problems
to be solved related to scanning and the types
of volumes that form the heritage literature of
biodiversity. Ultimately, the project must provide
‘article-level’ analysis of serials, which may
require some adaptation of existing bibliographic
indices of biodiversity literature, as well as the
development of automated tools for structural
analysis. This development may be combined
with the creation of the ‘union catalog’ to provide
‘one-stop’ access to the literature.

The Biodiversity Heritage Library partners are
currently Anglo-American centered, though many
of the collections contain extensive non-English
language material. A key goal is to develop global
partnerships and include a global community.
The best way to incorporate more languages is to
partner with other countries and have the BHL
served from multiple nodes in multiple languages.
The BHL is working to engage European partners
through projects such as the European Distributed
Institute of Technology (EDIT)! and Synthesis
of Systematic Resources (SYNTHESYS).” EDIT
consists of 27 European, North American and
Russian institutions whose goal is to overcome
the taxonomic impediment by building taxonomic
expertise through training and information
provision. The goal of the SYNTHESYS project is
to develop a coordinated European infrastructure
for researchers in the natural sciences. The BHL
hopes to leverage these projects into partnerships
with other countries and thus develop an
infrastructure that has a non-English component.
The European Union, through eContentplus,'®
its program for digital libraries, has offered a
large grant to a European consortium to create
a BHL Europe, which will involve seventeen
countries. The goal is to link this site with the
existing BHL Portal. Informative discussions
have also taken place already with the Chinese
Academy of Sciences and in Brazil. The Australian
Government is likely to fund scanning as part of
the Atlas of Australian Life. The BHL will also
continue to work with commercial publishers for
fair and equitable use of their publications.

Linkages to other data types (e.g. molecular,
morphological, phenotype) are key to the overall
plan. It will also be necessary to get equal cost
efficiencies and speed for special collections and
items with fold-outs or that are oversized. OCR
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must improve for older publications and those
in non-Roman scripts. It is likely that audiences
will be expanded through social networking tools
and repurposing content for new audiences. The
BHL was developed primarily for scientists in
partnership with the Encyclopedia of Life, but
the audience will broaden as more tools become
available.

The underlying architecture of BHL needs
strengthening. The BHL is moving from the .Net
application environment to the Fedora Commons
architecture.!’®* Fedora Commons provides an
open source architecture that can manage many
forms of digital content. It will allow for an open
framework for the description, storage, and re-
trieval of digitized materials in the different ways
needed by scientists and librarians. For instance,
Biologia Centralia-Americana has been described
as a single title with 63 volumes or as 21 titles, each
with multiple volumes. Fedora Commons can ac-
commodate such variations and it has the potential
to be a persistent, sustainable architecture for the
Biodiversity Heritage Library.

The BHL partnership is working with the global
taxonomic community, publishers, the Internet
Archive and other organizations, to ensure that
the biodiversity heritage literature is available
to all, from the student seeking information on
insects in the garden to scientists investigating en-
dangered species in Brazil. It is a grand vision. But
if the BHL is able to support biodiversity research
by helping to eliminate one of the largest impedi-
ments to the identification of the world’s living
organisms, it will be counted a great success.

Notes

1. U.S. Congress. Office of Technology Assessment. 1987.
Technologies To Maintain Biological Diversity, OTA-
F-330 (Washington, DC: U.S. Government Printing
Office): 313.

2. Global Taxonomy Initiative, Convention on Biological
Diversity, http://www.cbd.int/gti/problem.shtml

3. Minelli, A. 2003. The status of taxonomic literature,
Trends in Ecology and Evolution, 18(2): 75.

4. These are the International Code of Zoological
Nomenclature, the International Code of Botanical
Nomenclature and the International Code of Nomen-
clature of Bacteria.

5. Carl Linnaeus (1707-1778), a Swedish botanist,
physician, and zoologist, is known as the father of
modern taxonomy because he developed a scheme of
binomial nomenclature that is still in use today.

6. The Biologia Centrali-Americana (BCA) is a funda-
mental work for the study of neotropical flora and
fauna. It includes nearly everything known about the

biological diversity of Mexico and Central America
at the time of publication (1879-1915). The original
work consists of 58 biological volumes containing
1284 plates illustrating 18,587 subjects. A total of
49,392 species are described, 19,263 for the first time.
Many of the illustrations and descriptions are the only
ones that exist of the biota of the region.
7. About the Biodiversity Heritage Library, http://www.
biodiversitylibrary.org/About.aspx
Encyclopedia of Life http://www.eol.org
9. Global Biodiversity Information Facility, http://www.
gbif.org.
10. Convention on Biological Diversity, http://www.cbd.
int/
11. Biodiversity Heritage Library, http://www.biodiversity
library.org
12. About the project, http://www.ubio.org
13. Can I Use Your Images, http://www.biodiversitylibrary.
org/Copyright.aspx.
14. Tools, http://biodiversitylibrary.org/Tools.aspx
15. WorldCat Collection Analysis, www.oclc.org/
collectionanalysis/default.htm
16. The European Distributed Institute of Taxonomy,
EDIT, is the collective answer of 27 leading European,
North American and Russian institutions to a call
of the European Commission, issued in 2004, for a
network in ‘Taxonomy for biodiversity and Ecosystem
Research’ This project started on 1 March 2006 and
will last 5 years. http://www.e-taxonomy.eu
17. SYNTHESYS is the European Union-funded
Integrated Infrastructure Initiative grant. This 5-year
project, which began in February 2004, comprises
20 European natural history museums and botanic
gardens [and] aims to create an integrated European
infrastructure for researchers in the natural sciences.
http://www.synthesys.info/index.htm
18. The eContentplus program expired on December
31,2008, but will be continued after that date under
the Information and Communications Technologies
Policy Support Programme, one of the three initiatives
that reside under the European Commission’s
Competitiveness and Innovation Framework Program
(2007-2013). See http://ec.europa.eu/information_
society/activities/econtentplus/index_en.htm and
http://ec.europa.eu/cip/index_en.htm.
19. About Fedora Commons, http://www.fedora-
commons.org/about
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eBooks on Demand (EOD): a European
digitization service

Giinter Miihiberger Abstract

Within the framework of the European Union funded project Digitization
on Demand (2006-2008), the eBooks on Demand service (EOD)
is currently available in more than eighteen libraries in ten countries.
EOD enables users to order public domain books as PDF eBooks. The
requested books are digitized, delivered as an eBook and saved long-term
in a digital library. The EOD service is implemented within the framework
of a network. The individual library is responsible for the processing of
the order and the digitization. The ordering of eBooks, delivery to the
customer, electronic payment and automatic text recognition even for
old and gothic font texts are supported through a central database with
web access. The basic advantages of the network lie on the one hand in
the reduced workload of individual libraries and on the other hand in the
recognition value of the EOD service for the user and the public.
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Background

According to experts’ estimates, around 1 million book titles were
produced in Europe between 1500 and 1800, 5 million titles between
1800 and 1900 and in the 20th century the number multiplied
with around 20 million titles being published.! It does not require
clairvoyant ability to reach the conclusion that one day all of these
approximately 25 million books will be digitized and available
online. However, the factor of time cannot be underestimated,
because even if several thousand books are digitized every day, it
will take some decades until the target is reached.

As pleasing as these developments are in the view of individual
researchers, the question in everyday library practice is raised: how
does a researcher or historian locate a specific book that has not
yet been recorded by one of the countless mass digitization pro-
grams? The situation seems completely disillusioning: far from the
brave new world of global digitization projects, often the individual
researcher has only traditional options at his disposal, and often
cannot avoid a trip to the library in the case of older books from
before 1800.

General Description of the EOD Service

In view of the difficulties experienced by a researcher when search-

ing for a very specific work published between 1500 and 1900, the

idea came up to develop a Digitization on Demand service. Some

libraries already offer similar services within the context of their

reprography departments and digitize individual book pages on
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The EOD service, however, wanted to go one step
further. The target was to develop a comprehensive
standardized procedure for ordering books and
for delivering digitized books. Furthermore, the
target solution was to be implemented within the
framework of a network of libraries, reducing the
workload of individual libraries and guaranteeing
the user a dependable ordering system as well as
consistent delivery quality. Also, the service was
not only to be generally offered on the library’s
website, but to be equally integrated next to inter-
lending and other services directly in the libraries’
respective catalogues.’

For this reason, thirteen libraries under the
leadership of the University and State Library of
Tyrol presented and approved a project entitled
‘Digitization on Demand’ in the eTEN programme
of the European Commission.* The consortium
included the following libraries: Bavarian State
Library, National Library of Estonia, Royal
Library of Denmark, National Library of Portugal,
University and National Library of Slovenia, Uni-
versity Library in Bratislava, University Library of
Graz, University Library of Greifswald, Humboldt
University Library of Berlin, University and
Regional Library of Tyrol, University Library of
Regensburg, Vienna University Library and the
National Széchényi Library in Hungary. The pro-
ject lasted from October 2006 to June 2008. The
service has been continued by the partners since
1 July 2008 in the form of the EOD Network. Over
the coming years, the network will continue to be
expanded with new partners and new on demand
services being added.

From a technical standpoint, the goal of creating
a network through the development of a central
web-based database, the Order Data Manager
(ODM), has been achieved. Every order in the
EOD library network is collected there and
processed. The staff of the individual libraries are
notified of orders received by e-mail and receive
online access to their respective orders. In this
way, direct orders as well as price enquiries can
be handled. As soon as an order is made, the book
is pulled from the respective library and digitized
following internal procedures. The respective
image files are placed on the central EOD server
via FTP and processed there by means of a further
central service. Then it is a matter of the Digital
Object Generator (DOG), a web service which, in
addition to the image files, automatically gener-
ates full text by means of OCR (Optical Character
Recognition). Finally, a single PDF file, the eBook,

is created, which also includes a cover and ex-
planatory text on the EOD service. As soon as this
process is completed, and the library has arranged
the final release, the customer receives an auto-
mated e-mail with the link to his customer page.
From there the customer can make the payment,
for example, by credit card or other payment
services, and then directly access the eBook and
load it on his computer.

Books are ordered directly from the online cata-
logue of the respective library. The intention,
therefore, was to draw the user’s attention to the
service where he can also find the metadata on
the desired book.

The eBook PDF contains the page image (the
electronic facsimile) as well as automatically
recognized text even of gothic font text — which in
very old books, however, has shown a substantial
error rate. The user is able therefore to browse
the entire book, magnify or insert notes as well
as print original pages or search the full text of
the book. The results are then highlighted directly
on the original image of the page. One special
advantage of eBooks also lies in the fact that
colour pictures, like for example those included
in older hand-coloured works, are reproduced
again in colour; therefore, the user receives an
absolutely authentic impression of the original.

The price of an eBook is set by the respective library
and is mostly based on the number of the pages
and a base price. The following consideration is
the basis of the calculation: the user should not
pay the actual total cost of the digitization; after
all, the master files remain with the library and
the public also later receives free access to the
digitized works. What should be calculated is the
additional cost occurring through the on-demand
service. The underlying consideration is that a
customer-oriented service leads to a considerably
higher cost than mass digitization, which can be
completed more rationally and cost-effectively.’
The specific price that a user now pays for an
EOD eBook with 250 pages ranges between
EUR 30.00 and EUR 130.00, depending on the
library. In view of this price range, a certain degree
of harmonization is certainly required here.

First Experiences in 2008

It can be said that expectations have been reached
and in many cases even exceeded. Thirteen libraries
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initially took part in the EOD service and the aim
was to offer every book published between 1500
and 1900 as an eBook through the EOD service.
However, this depends on the internal structures
of each library. Thus, for example, not every sub
library could be included.

If we look at the number of orders placed, it can
now be said that larger libraries, which can index
all their historical books in the online catalogue,
process one order per workday. It was projected
for the whole year 2008 that possibly nearly 1,500
orders could be processed and a comparable num-
ber of eBooks delivered. The average price per
order is a little more than EUR 50.00, allowing
a turnover of approximately EUR 75,000 to be
calculated for the first year.

There are considerable differences among the
libraries in the number of orders fulfilled. Which
individual factors play a role needs to be studied
in detail. What is key is how fully the historical
inventory of a library is listed in the catalogue and
how much the items in the catalogue are used by
users outside of this library. A third factor must
be added, which is completely surprising, that is
whether the catalogue files are indexed by search
engines such as Google. If an enquiry on a book
title leads the user directly to the catalogue and
the user sees the possibility of ordering the book
in digital form, then it is especially interesting
to those people who are not part of the library’s
core customers. Of course, the cost factor also
plays an important, though evidently not a deci-
sive role.

Finally, it can be summarized, that with its user-
driven approach EOD can make a significant
and long-term contribution to the development of
a European digital library that is focused on the
needs of the user.

EOD Customers

Every library that has implemented the EOD
service has reported a very positive customer
reaction. Representative of many others is this
e-mail from an EOD user. It is from an Austrian
researcher who works in London and ordered a
book through EOD:

I just wanted to tell you that I am very
pleased with the [...] EOD service and that
I will certainly use this service again as well

as recommend it. “EOD” in my view is the
right step into the future that will bring new
life to old and valuable library holdings. [...]
Books no longer have to be sent and the
user no longer has to go to the library. And
the “cherry on top” is the electronic text
recognition!

In order to receive objective data, a systematic
survey on customer satisfaction was carried out
within the framework of the project, with 188
customers being surveyed by telephone following
the completion of their order, using a standardized
questionnaire. The data collected confirm initial
impressions: just under 90 percent of customers
stated that they were “very satisfied” with the
service. They were especially satisfied with the
fact that the service was offered at all. However,
since not all delivered eBooks included full text,
the question on the degree of satisfaction with the
functionality was misleading and the result cannot
be considered reliable.

When asked why they selected the EOD service,
almost half of those surveyed answered that the
book would otherwise have been “impossible
or difficult to access”. This proves that EOD has
in fact achieved its goal of creating an additional
alternative in accessing books.

Statements regarding the cost were also illumin-
ating. The majority of customers paid between
EUR 20.00 and EUR 49.00 per book. However,
about 20 percent paid more than EUR 50.00, and
a few, more than EUR 100.00 per eBook. The
average price for all books was EUR 53.00. Thirty
percent of customers rated the price of the EOD
service as “very high” or “high”. When asked how
they rated the price-performance ratio, however,
more than 95 percent of customers answered that
it was “very good” or “good”. Quite obviously,
the cost arising from the digitization of the book
is realistically estimated by customers; however,
they would still desire lower prices. Nevertheless,
75 percent of customers stated that they paid for
the eBook themselves, while a quarter accessed
other budgets (institutes, faculties, companies).

It is not very surprising that the overwhelming
majority of customers are either researchers or
require eBooks for “professional or scientific use”
(over 60 percent). In second place (at 16 percent)
are book collectors and people who could be said
to count among special interest groups such as
amateur historians, for example.
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A completely unexpected picture is given by the
age range of the customers interviewed: there are
no trends here; the customers are evenly spread
over all age groups. The division according to
sex, however, shows that fewer women order
eBooks than men. The vast majority of customers
are from the same country as the library they are
ordering from. A further share is divided among
the countries of Europe and a small proportion
is from overseas.

Of especial interest to us is the survey carried out
within the participating EOD libraries and the
goal they set themselves of assessing the costs of
digitization. It appears that only half the work
time is used for scanning and post-processing
the images, while related administrative tasks
such as pulling the books, checking the archives,
administering the orders and returning the books,
make up the other half. Naturally, there are also
significant differences from library to library and
a lot depends on how effectively the respective
processes within the library are organized. Within
the area of digitization itself, it can be expected that
in the next few years a better economy of scale can
be achieved through the use of book robots.

Market Research

A special focus of the project was dedicated to
market research and surveys of library users. The
goal was to survey the general need for the EOD

(Mean utilities; n = 1821)

service. The study was run parallel to a German
representative sample of over 1,000 subjects as
well as a sample of 2,200 users of the respective
EOD libraries.

The expectations of library users in relation to pro-
duct quality, the price of eBooks and the delivery
time were surveyed together with the Institut fiir
Marketing — Strategieberatung GmbH (Innsbruck,
Austria).” Moreover, the conjoint analysis® process
was partly used where the various attributes of a
product or service, such as quality, cost, delivery
time, etc., are combined and the subjects are given
the choice of these packages. Based on a mathe-
matical method, it can be calculated, with distinctly
higher probability compared to traditional methods,
which product features have especially lasting
influence on the purchasing decision.

Figure 1 contrasts price and delivery time in the
fictitious case of a 250-page book that has been
requested for digitization.’

Figure 1 shows that, naturally, freely accessible
eBooks have the highest benefit for the user. How-
ever, a price of EUR 20.00, around the same price
as for a book, is still associated with a positive
effect for the user. At EUR 50.00 per eBook, the
situation clearly changes. Very similar is the user
attitude regarding delivery time. A delivery time of
three days is still seen as positive, while a delivery
time of three weeks receives an overwhelmingly
negative evaluation.

1.5 -
1.0 -
0.5 1
004 ———— -1 |
Price: for free  Price: €20 Delivery: Delivery:
~0.5 - immediatly within
' 3 days
Delivery:
-1.0 - within
' . 3 weeks
Price: €50
-15

Figure 1. Benefits of different attribute levels of price and delivery time.
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This survey opens up, from our point of view, an-
other interesting perspective for public customers
of digitization projects. If you want to make the
EOD service more attractive to users, then you
can consider assuming a percentage of the costs
for each project. In this way, it is guaranteed the
service will continue to be directed at individual
customers and that the interests of the customer
are also covered, in that a reduction in prices could
be granted only to a specific region (‘Austriaca’),
a specific topic (‘travel literature’) or a specific
group (‘people affiliated with a university’).

A further question was regarding the type of
book those in the survey preferred. The alter-
natives offered were (1) a PDF file with full text
search, (2) a PDF with only scanned images,
(3) a database with online access and no PDF
download possibility, (4) possession of original
book, (5) borrowing the original book from a
library or (6) reading the original in a library. The
results showed that the PDF with full text search,
together with possession of the original book, are
the most attractive formats for use of historical
books. This result is also reflected in most of the
country summaries.

What is especially illuminating from the view-
point of the libraries is that the option of reading
the book in a reading room loses out compared
to the other forms of use. However, just as inter-
esting is that the pure electronic images without
text recognition, and possible online databases
without PDF download, also count among the
least interesting alternatives. The top ranking
given to a book that you own yourself shows that
the second-hand bookshop becomes increasingly
attractive as an alternative to the library. Finally,

e Mean (1821)

second-hand bookshops have also been networked
together internationally for a few years and can
deliver older books at a limited cost and often at
a relatively low price.

Very similar results are shown in Figure 3, in which
the positive or negative characteristics of the pro-
duct are listed as an outcome of the conjoint part.
The PDF with full text and the ownership of the
book are by far the highest-ranking options among
all the other alternatives. It must be stressed that
these alternative offers were not simply listed, but
always surveyed in the context of ‘packages’ so
that their quality rating in relation to each other
could be determined exactly.

All of these numbers are unusually well secured
and, surprisingly, the results of the survey of the
general public give a similar picture. Here too,
the PDF with full text and possessing the original
book are at the top of the list, above all the other
alternatives.

This impression is strengthened through an
analysis of the alternatives to the EOD service
itself. Searching the Internet for digitized versions
of books was rated as the most important alter-
native by 40 percent of the people questioned,
followed by a distinct margin at 25 percent for
reading in the library. Interlending and buying
the book in a second-hand bookshop possess the
same desirability for the user in this survey.

In summary, it could be said that libraries that
continue to offer their users only the traditional
alternatives - lending, reading on site and inter-
lending - actually no longer offer their users
really attractive options. In fact, users expect to

7=Very 7
attractive 6 6.'2
54
5 a1 500
3.9 ' .
4 [ ] g o
3.8
3
.2
1 = Unattractive
1 T T T T T 1
PDF, full text PDF, Online Possession ~ Borrowing Reading
search electronic  access only  of original  of original original book
picture book book in library

Figure 2. Attractiveness of different product types.
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(Mean utilities; n = 1821)
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Figure 3. Benefits of different attribute-levels of product type.

find older books either digitally or they turn to a
second-hand bookshop to find a copy themselves.

Basic Principles of the EOD Network

ensure continuous operation in the medium term.
According to internal calculations, it is assumed
that the network can support itself with a min-
imum of around 50-60 libraries.

From 1 July 2008, the EOD network will stand on
its own feet and be carried on by the participating
libraries. The network’s goal is to attract as many
libraries in Europe as possible as members in the
next years. In a few years, the original vision of the
EOD network could become reality in that every
single work published in Europe between 1500
and 1900 could be delivered worldwide within a
few days as an eBook.

For organizational and legal purposes, the fol-
lowing structure has been selected for the EOD
network: the hitherto coordinator of the project, the
University and Regional Library of Tyrol, assumes
responsibility for the operation, maintenance and
further expansion of the central database with
the services connected to that following the phase-
out of EU support. Every prior project partner is
connected in the network to each other through
a cooperative agreement. The members of the
networks are entitled to vote; the coordinator must
therefore bring about a majority vote in the case of
important decisions. In addition to the founding
members, new libraries are brought into the net-
work as ‘associated members’.

The participating libraries pay the coordinator
an annual fee and the actual costs incurred (OCR
fees, online payment provider fees, etc.) for each
eBook delivered. These fees are low, but should

Further EOD Libraries

The future of the EOD network will depend in no
small part on the willingness of European libraries
to connect themselves to the network and provide
the service. What reasons should a library have
for joining the EOD network? The following
considerations seem to us to be important here:

Expansion of the Service Portfolio

As seen in the customer survey and market re-
search, users have reacted very positively to the
service. A library that belongs to the EOD library
shows that it reacts to the expectations of users and
is anxious to meet the requirements of modern,
Internet-based services. The EOD service should
therefore be seen as an extension of a library’s trad-
itional service offering, ranking with traditional
services such as building a collection, lending,
interlending or reproduction services.

Support from a Central Infrastructure

The implementation of the EOD service is asso-
ciated with low costs. The individual libraries
neither have to buy any software nor develop
a working routine for the processing of orders.
They can instead access the central infrastructure.
The websites and customer texts required for the
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service just have to be adapted. Also all further
central services, such as the creation of eBooks and
online payment require no additional organiza-
tional involvement whatsoever.

Contribution to the Development of a
Digital Library

Due to the fact that the EOD service only provides
books which are without copyright restrictions
on use, they can also be integrated into the re-
spective digital library after the completion of
the order. In this way, the digital library grows in
line with the specific interests of users. Most EOD
libraries place the works in their digital library
within a period of some months and in this way
the general public also gains free access to the
digitized works.!?

Internationalization

In the end, the EOD network is one of the few
examples of an integration of libraries crossing
national borders. The fact that the service is offered
from Estonia to Portugal and from Slovenia to
the Czech Republic is by no means self-evident
and can also serve as an example of how this type
of Europe-wide service could look in the future.
For individual libraries there is the chance to gain
experience and enter into international partner-
ships, and for the EOD network the wide prolifer-
ation in the countries of the European Union
offers the possibility of being successful in further
EU calls to tender and therefore of receiving ‘fresh
money’ for improvements and expansions.

Five libraries not taking part in the EU project
have already implemented the EOD service as well
and are offering their books for digitization: the
Moravian Library in Brno and the Research Library
in Olomouc (both Czech Republic), the Saxon
Regional Library - State and University Library
of Dresden (Germany), the University Library of
Tartu (Estonia) as well as the Bibliotheque Inter-
universitaire de Médecine et d’Ontologie in Paris
(France). The EOD coordinator is currently in
talks with other well-known libraries in countries
such as Austria, the Czech Republic, Germany,
Poland and Hungary.

Expansion and Outlook

The first experience shows that the EOD network
is fundamentally on the right path. The idea
of concentrating on on-demand services and

implementing them by means of modern web
technology can be seen as trendsetting. An
infrastructure has also been created within the
international network that will enable EOD to
be equipped with new services and products.

From market surveys, it can be proven that in the
relevant target group, i.e. scientists and researchers,
there exists a high readiness to use the service.
However, far too few of these potential customers
are aware that they can access the EOD service
in their search for a specific book. The awareness
level must therefore be increased and, alongside
general marketing measures, this should be
achieved above all through an increased EOD
presence in international catalogues and indexes
as well as through a central enquiry database. The
OCLC-run WorldCat or the TEL portal, which is
a central search site for Europe’s national libraries
and is supported by the EU Commission, are of
great interest in this connection. In the medium
term, the EOD service is also to be directly inte-
grated into these catalogues so that all users re-
ceive immediate notification in the case of books
published before 1900, that digital ordering as an
eBook is also possible.

The idea of a central EOD search engine goes a vital
step further. This is to be ‘fed’ by EOD members’
catalogue data and save the user from searching
in individual local or national catalogues. An initial
prototype of such a search engine is currently
being developed in cooperation with the Institute
of Technology at the University of Innsbruck.
Moreover, the index of this search engine should
also allow indexing by further search engines such
as Google. In this way especially those users who
find themselves searching for rare books are led
to the EOD search results directly.

EOD’s current standard product is delivered in a
PDF eBook format, which contains an electronic
copy (‘page image’) of the pages of the book as well
as the automatic creation of full text. This, though,
is just the beginning as digitization allows new
products to be created, e.g. higher-quality full text
and print-on-demand editions. All of these pro-
ducts build on the original library files and are to
be centrally organized. In other words, no further
procedures are required for the individual EOD
library; instead, the new products will be centrally
processed.

Especially interesting in this connection is the
introduction of a print-on-demand service. Over
30 percent of customers surveyed stated they
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would print the complete PDF eBook. It is there-
fore suggested to give these customers the option
of directly ordering a reprint of the book along with
the eBook from the outset. The actual challenge
of this service has less to do with the printing of
the PDF file, which many local suppliers can also
do relatively cheaply, but instead in the develop-
ment of a robust business procedure as well as
worldwide delivery and online payment. A proto-
type is currently being tested that has been imple-
mented in cooperation with the American company
Booksurge,!! a subsidiary of Amazon. As soon as a
user wants a reprint in addition to the PDF eBook,
the images are centrally prepared and transmitted
to Booksurge with the metadata and an ISBN
number, the book is printed there and sent directly
to the respective customer. The customer pays for
the production and shipping costs of the reprint
on top of the price of the eBook. The chief advan-
tage to the customer is that he only has to place a
single order and the book can actually be delivered
to him anywhere in the world. Following this first
order, the book is also stored at Amazon.com and
can continue to be ordered there as a reprint.

A further product is in the form of high-quality
full text. This is especially necessary for those
scientists who want to work very intensively and
long-term with an historical work and therefore
rely on a correct full text as well as the structuring
of the text. However, the growing group of tech-
nologically interested readers who want to read
their books ‘on the go’ and therefore use eBook
readers could also be addressed with this. Con-
version invites cooperation with a whole series
of service providers who have specialized in the
processing and creation of full text. The difficulty
here, though, is in the diverse requirements and
the lack of common standards. Furthermore it is
very difficult from the start to estimate and above
all generalize the costs of processing the books into
TEL, docBook or MobiPocket and other eBook
reader formats. We are, however, optimistic that in
the course of 2008 a basic solution can be found
and this product can be offered in 2009.

Eventually the EOD network would also like to
develop a special service for the blind and visually
impaired. On the basis of copyright agreements,?
it should be possible in many countries in the
European Union to allow the blind and visually
impaired access to all books in a library. EOD, in
cooperation with organizations and libraries for
the blind, could expand the EOD service portfolio
with an Access on Demand service. The DAISY

format would also provide an internationally
accepted document format for the blind and
visually impaired. However, here too there are
several problems that need to be solved. Among
these are the detailed review of copyrights and
the authentication of a blind or visually impaired
person and the allocation of costs, which should
be charged either not at all or only minimally to
the disabled person.
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Abstract

Nunavut Territory came into existence April 1, 1999. From the outset
it was seen as a chance to shape institutions to preserve Inuit language,
culture and tradition. No other Canadian province or territory has
a majority of people speaking a single aboriginal language and it is a
goal of the Government of Nunavut that by 2020 Inuktitut will be the
working language of government. In this environment, the Legislative
Library works to build collections, deliver services and develop staff
competencies in Inuktitut language and library skills.

Keywords: legislative libraries; aboriginal languages; Inuktitut; Inuit
language; Nunavut; Canada

Nunavut - Our Land

The territory of Nunavut is Canada’s eastern and central Arctic
region. It has a population of approximately 29,000, 84 percent of
whom are Inuit!, one of Canada’s first peoples. The 2006 Canadian
census statistics on aboriginal languages show that 91 percent of
Inuit in Nunavut can converse in Inuktitut and for 83 percent
of Inuit it is their mother tongue. Fully 15 percent are unilingual
Inuktitut speaking but younger generations use English as their
first or second language.

Nunavut, which means “Our Land”, existed as the hope and dream
of many Inuit who negotiated through the 1970s and 1980s with
the Canadian government for the Nunavut Land Claims Agreement
(NLCA). When the Final Agreement was signed, the NLCA covered
one-fifth of the Canadian land mass and was the largest land
claim negotiated with the Inuit. In 1993 the Canadian Parliament
passed the Nunavut Land Claims Agreement Act and the Nunavut
Act which created the territory of Nunavut and provided for its
government’s powers and responsibilities.

Inuktitut - the Language of the Inuit

From the outset, the implementation of Nunavut was seen as a
chance to shape institutions that preserved Inuit language, culture
and tradition. In 1999, the new Government of Nunavut (GN)
established its guiding principles which reflect Inuit societal
values. It has promoted the use and strengthening of Inuktitut as a
core element to maximize citizen participation, provide access to
programs and enfranchise the Inuit population. One of the GN’s
goals for 2020 as set out in the policy document Pinasuaqtavut,
states “Inuktitut, in all its forms, will be the working language of
the Government of Nunavut.”

The phrase “Inuktitut in all its forms” recognizes two key factors.
First, there are 7 regional dialects and 17 sub-dialects in the Inuktitut
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language exclusive to Nunavut? but no dialect has
been accepted and established as the standard for
formal oral and written communication as has
been done in Greenland. The western dialect is
called Inuinnaqtun and there is a debate among
linguists as to whether it is a dialect of Inuktitut or
a separate language. Secondly, there are two writ-
ing systems. In the eastern regions of the territory
Inuktitut is written in syllabics which have a
resemblance to Pitman short hand, while in the
western part of the territory Roman orthography is
used. For purposes of this paper the term Inuktitut
includes all dialects and orthographies.

The goal of making Inuktitut the working langu-
age of the Government of Nunavut is a significant
shift from the current reality where English is the
lingua franca and the majority of government
workers do not have a proficiency in spoken and
written Inuktitut. The affirmative action hiring
policy, which is governed by Article 23 of the
NLCA, aims to increase the number of Inuit work-
ing in the GN to 84 percent of the workforce and
an emphasis on providing training opportunities
will ensure they are full participants through all
levels of the bureaucracy from senior management
to clerical staff. Inuktitut classes are offered both
to employees whose first language is Inuktitut to
enhance their proficiency in governance and job
related terminology, and as a second language for
employees to develop basic Inuktitut skills. The
Premier has now made it a requirement that all
Deputy Ministers have a working knowledge of
Inuktitut.

The Office of the Legislative Assembly

The Office of the Legislative Assembly of Nunavut
(OLA) reflects the linguistic diversity of Nunavut in
its staff. Our office provides a range of services to
Members and the public in Nunavut’s four official
languages. Advertisements, notices and press re-
leases are published in Inuktitut, English, Inuin-
naqtun and French. Official Legislative Assembly
documents are available in up to four languages
as appropriate and the Hansard is bilingual
Inuktitut/English. Members of the Legislative
Assembly (MLAs) have the right to use any official
language in the proceedings of the Assembly.
Interpretation services are provided for all sittings
of the House, caucus and standing committee
meetings. The provision of interpretation services
is critical to the full participation of all MLAs
in performing their duties; in the first Assembly

a number of MLAs were unilingual Inuktitut
speakers and in both the first and second Assem-
blies there have been several unilingual English-
speaking Members. In addition OLA staff
members with bilingual capabilities are available
to assist MLAs.

Research and library services in the OLA are
delivered to slightly different communities. Our
Assembly operates in a consensus government so
we do not have political parties and party caucus
researchers as in many Westminster-style govern-
ments; hence staff in both services are “front line”
in information delivery. The Research Division
serves the Regular MLAs directly while the Legis-
lative Library serves all MLAs, their staff, GN
employees and the public.

Legislative Library Services

We face challenges in providing our Legislative
Library services but it is important to frame the
challenges we have in the broader context of
Nunavut. Put very briefly, our infrastructure costs
are high and what we have is often stretched to
full capacity. Our literacy rates in English are the
lowest in Canada, our school drop-out rate is
75 percent and “the supply of qualified Inuit is
exhausted”? There are few Inuit with professional
credentials for the positions that require them
(doctors, engineers, accountants, librarians) and
many struggle with personal situations and issues
that make study and training for specialized jobs
a challenge.

The Legislative Library needs to have staff with
good written and oral Inuktitut and English lan-
guage capability to provide service. In our two-
person library, the Legislative Librarian position
has been filled by a credentialed librarian since it
was created in 1998 and none of the incumbents
has had a facility in Inuktitut. By default, the library
technician position has therefore been staffed
looking more for Inuktitut language capability
and general experience than for the ability to
meet the library technician skills listed in the job
description. Considerable on-the-job training is
required to familiarize the incumbents with basic
library procedures, terminology and concepts.

Providing library technician training would seem
the logical next step but programs available in
southern Canada usually require a high school cer-
tificate. High school education was not available
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to many Inuit employees and also grade achieve-
ment is not an indicator of the level of English
literacy required for the course material. So we
look for ways to build skills and confidence in-
house and supplement this with courses offered
locally which pertain to the job. However, the
library has often been left with operational gaps,
particularly in cataloguing and our capacity for
new projects is limited.

For many new libraries it is a difficult decision to
select an integrated library system (ILS), but in
1999, when the Legislative Librarian began to
explore options for an ILS that could accommod-
ate Inuktitut syllabics, such a thing did not
exist. Many of the available systems at that time
did not support Unicode at all and it was not
until Unicode 3.0 was published in 2000 that
Canadian aboriginal syllabics became part of the
international standards. As far as we are aware,
we were the first organization to implement a
real Inuktitut-capable system in Unicode.* The
Library’s requirements pushed the foundation
development of Inuktitut technology for the gov-
ernment. GN Informatics and Multilingual E-Data
Solutions developed the conversion utility and
after the VTLS information system was selected
in 2001 the Unicode based fonts Pigiarniq (GN
standard) and Ugammaq were created and Uni-
code multilingual websites which supported
syllabics followed.

The Legislative Librarian’s leadership paved the
way for Nunavut Arctic College, GN Department
of Justice and Nunavut Public Library Services
to become partners after the VTLS system was
selected. We continue to share expertise and solve
problems together.

As of late 2001 we had the technical capacity to
create MARC Inuktitut catalogue records in
our Virtua database but not the combination of
language facility and cataloguing expertise. This
changed in 2004 when library technician Carol
Rigby was contracted.> She is a northern resident
with a facility in Inuktitut and many years of cata-
loguing experience. In subsequent years, the Legis-
lative library has adopted multilingual cataloguing
standards and has led the way for Inuktitut cata-
loguing. The four VTLS partners worked with
the Department of Culture, Language, Elders and
Youth to create a territorial standard wordlist of
cataloguing terminology in Inuktitut; this allows
for easy copy cataloguing. Our policy is to create
Inuktitut records only for documents printed

in Inuktitut. For GN departments and agencies
we use the Inuktitut form they have established
as our authority but the Inuktitut name authority
files and alternate title tracings reflect the vagaries
of not having a standard written language. We have
to be inclusive to provide the best search access.

That said, there are two significant gaps in our
Inuktitut access. First, we do not have Inuktitut
subject headings. There has been discussion in
the past by language experts about developing an
Inuktitut thesaurus but what we have at present
is Asuilaak Living Dictionary (http://www.living
dictionary.com/) and a very politically sensitive
environ around language issues. Second, our cata-
logue web pages are only in English; we have been
waiting on translation to Inuktitut, Inuinnaqtun
and French for some time.

It will likely be evident that we have all library
signage in our four official languages with the
Inuktitut majority language taking precedence.
Approximately 8 percent of our collection is in
Inuktitut based on analysis of cataloguing records
to date. The majority of the Inuktitut materials
will be GN and Legislative Assembly documents;
very few federal documents are printed in Inuktitut.
We display our materials in all languages and
have a single integrated print collection. When
items are produced in a flip format Inuktitut/
English we have two copies processed so that each
language has a prominent cover. We keep elec-
tronic documents and audiovisual materials in as
many official languages as available.

The majority of our information requests at the
Legislative Library are made in English and
usually for information that is not available in
Inuktitut. However, a service to an MLA such
as finding an out-of-print book with a personal
connection or purchasing a topographical map
for express delivery to their constituency office
very quickly filters through the ranks and we are
happy to oblige. There are also occasional three-
way conversations when an Inuktitut speaking
client is relaying their request to the library
technician who requires reference help from the
librarian - an imperfect process not without its
misses and humour but often successful.

Conclusion

We look forward and are working to the day when
the library technician and the librarian will both
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converse with the client in Inuktitut and have
all the skills required for the functions of their
positions. It will be critical also that information
retrieval from historical and current Inuktitut re-
sources is easy and well developed; there are
superb Inuit history and culture resources such
as Inuktitut magazine and the Igloolik Oral His-
tory project out there, just awaiting the magic of
digitization and an Inuktitut Google search engine.
There is also a catalogue awaiting Inuktitut subject
headings!
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Abstract

Outlines the role and responsibilities of the National Library of New
Zealand Te Puna Matauranga o Aotearoa in a country with a bi-cultural
foundation and a multicultural national community. The Library’s
plan for responsiveness to Maori — ‘Te Kaupapa Mahi Tahi: a Plan for
Partnership’ builds on traditional library services and products by
developing new electronic services including digitization for access and
preservation, through a power-sharing relationship with Maori. A Maori
perspective is maintained through a national consultative and facilitative
process. New avenues for collaboration between the National Library
and other national and local government policy developers are indicated
and examples of the Library’s working relationships with iwi (tribes)
are provided. The Library’s collaboration with Pasifika, Asian, refugee
and migrant communities in New Zealand is outlined. These activities
are linked to the ‘New Generation National Library’ strategy, which is
designed to provide all New Zealanders with information important to all
aspects of their lives. Issues and challenges for the future are also noted..

Keywords: Maori; indigenous peoples; multicultural populations; Treaty
of Waitangi; National Library of New Zealand; strategy; collaboration;
refugees; migrant communities

Greetings - Mihi

Kokiri, kokiri, kokiri! - The message from the people

Whakarongo ake au ki nga - Clearly asks us
reo o te motu

E karanga mai ana - To open our doors

Huakina mai nga tatau o to - So that we may work together
whare

Kia Mahi Tahi tatou, kia inu - And share the information
ai matou

I Te Puna Matauranga o - Held in Te Puna Matauranga
Aotearoa o Aotearoa

(From Te Kaupapa Mahi Tahi - A Plan for Partnership 2005-2010
of the National Library of New Zealand)

A Maori-English Glossary:

iwi tribe(s)

kaitiaki guardian(s)

kanohi ki te kanohi face to face

marae enclosed space in front of a (meeting)
house; by extension, a community

Mdaori literally ‘person’ or ‘people’

HEBE Copyright © 2009 Author. IFLA Journal 35(1): 48-58.
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matauranga knowledge
mauri spiritual power
pakeha white person(s) or non-

Maori

the people of the land
(the indigenous people of
New Zealand)

the people of the Treaty
[of Waitangi] (the non-
Maori population)

tangata whenua

tangata tiriti

taonga treasure(s)

te reo language (the Maori
language)

tototoko a carved staff used for

ceremonial purposes

URLs for the websites referred to in the text are
given in the Summary of Sources at the end of
the article.

The Story

This is a story that starts in 1840. In that year
the British Crown and the Maori people of New
Zealand signed a treaty: the Treaty of Waitangi,
which laid the foundation for our country, and
for our political and cultural institutions, including
- much later - the National Library of New
Zealand Te Puna Matauranga o Aotearoa.

Our story is about keeping faith with those who
framed and signed the Treaty of Waitangi, recog-
nizing two partners who each acknowledge
their mutual interests, their unique and distinct
identities. To be sure, the story is not all roses: in
the period from 1840 to the 1970s our partnership
included periods of warfare, periods of what

Figure 1. King, Marcus, 1891-1983:

[The signing of the Treaty of Waitangi, February
6th, 1840].1938. (Alexander Turnbull Library
Reference number: G-821-2)].

almost amounted to civil war between izi (tribes),
a massive land grab followed by new waves of
immigrants, and a period in which it was genuinely
believed that the Maori partner was but a dying
race. From 1900 onwards, Maori sought to en-
gage with the legislative processes of the new
Dominion, following the Westminster model:
they were championed by the Young Maori Party
led by Sir Apirana Ngata (he who once urged a
young child: “Turn your hand to the tools of the
Pakeha for the wellbeing of your body. Turn your
heart to the treasures of your ancestors as a crown
for your head?).

This powerful movement spearheaded Maori
involvement in the New Zealand military effort
in World Wars I and II and was amplified by the
Maori renaissance which began after World War
IT and which addressed the relationship between
Maori and the Crown and issues of land, language
and livelihood.

The story continues through the mid-1990s with
emerging Maori writers, artists and activists, and
a new and growing cohort of civil servants all of
whom embraced the new New Zealand and saw it
as having a unique place in the world. (As succes-
sive governments since the 1980s have recognized,
that reconciliation also required acknowledgment
and righting of past wrongs: settlements with izi
have been negotiated; the major settlements began
with Ngai Tahu in the South Island, then Tainui
and others in the North Island, and most recently
a significant settlement with Te Arawa.)

Over recent decades, New Zealand has seen the
proportion of newer immigrant communities rise
significantly. Following World War 11, the country
received many European immigrants; these were
followed in the 1960s and 1970s by increasing
numbers of Polynesian immigrants from the
island states of the South Pacific, and since the
1990s by significant numbers of Asian immi-
grants, particularly from China and Korea. In
addition, in recent years New Zealand has again
accepted its share of refugees from oppression,
famine and war. The New Zealand government’s
policy is one of integration, not assimilation.

The National Library of New Zealand

So where does the National Library fit in to this
picture? The main ‘building blocks’ of the Library
in its present form are: the Alexander Turnbull
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Library, our national bibliographic services, our
outreach services to schools.

Alexander H. Turnbull was a New Zealand busi-
nessman and passionate book-collector in the
late 19th and early 20th centuries — he amassed
55,000 books on all aspects of New Zealand and
the South Pacific, and on his death in 1918 he
bequeathed his collection to the Crown. That col-
lection became the core of the Alexander Turnbull
Library, later part of the National Library, and has
been added to by purchase, donation and legal
deposit ever since.

National bibliographic services were developed
based on the national collection of all the books
ever published by or about New Zealand in gen-
eral and Maori in particular: the most compre-
hensive collection of books by or about Maori in
the world.

The Country Library Service was brought into
the National Library, whose services were
developed to cater for the educational needs of a
young vibrant population, some urban and many
rural and isolated, using both English and Maori
languages.

The Parliamentary Library briefly merged with
the National Library from 1965 to 1985, when it
reverted to Parliament.

There was a convergence of the people’s needs,
technical possibilities and professional practices
from the 1960s onward, impelling the develop-
ment of integrated national library services. The
various ‘building blocks’ were brought together
by the National Library Act of 1965, then revised
by the Amendment Act of 1985 which saw the
National Library in its present form installed in
the building where it still is today.

Those changes reflected changes in society,
the growth of the modern public service, and the
gradual process of constitutional change that led
to official (if belated) recognition of the status of
the Treaty of Waitangi as a founding document
of the modern state of New Zealand, and formal
support and funding for movements to revive and
strengthen the language and culture and teach it
to the young. The Maori language was declared
an official language of New Zealand in 1987.

These convergences, and the demands of Maori,
empowered by new legislation and passionate to

grasp opportunities, led to the creation of new
information services. The development of the
National Library integrated Maori perspectives.
Initially this was seen in the addition of the name
Te Puna Matauranga o Aotearoa (“the wellspring
of knowledge of New Zealand”). More Maori came
to feel more valued and at home in the National
Library building. By the new millennium, the
scene was set for a further revision of the National
Library Act. Converging forces created a new and
powerful piece of enabling legislation, the National
Library of New Zealand Te Puna Matauranga o
Aotearoa Act 2003.

The Act specifies that the purpose of the National
Library is to “enrich the cultural and economic life
of New Zealand and its interchanges with other
nations by, as appropriate:

+ collecting, preserving and protecting documents,
particularly those relating to New Zealand, and
making them accessible for all the people of
New Zealand, in a manner consistent with their
status as documentary heritage and taonga
[‘treasure(s)’]; and

+ supplementing and furthering the work of
other libraries in New Zealand; and

« working collaboratively with other institutions
having similar purposes, including those forming
part of the international library community.”

The drafting of this Act of Parliament, driven by
the National Library (as a central government
department), was the subject of wide-ranging con-
sultations across the library profession, the public
service, the education and culture sectors, and with
Maori. The Act redefined the relationship between
the Alexander Turnbull Library and the National
Library (of which the ATL is a part), it instituted
legal deposit of electronic publications, it created
a new statutory Library and Information Advis-
ory Commission (LIAC) to advise the Minister
Responsible for the National Library on all mat-
ters relating to library and information services
in New Zealand. It also created a new advisory
body, the Guardians/Kaitiaki of the Alexander
Turnbull Library.

The Act recognizes matauranga Maori as a
knowledge system. It is notable that the termin-
ology of the Act includes some key terms in Maori
(particularly ‘taonga’ - ‘treasure(s)’) without
English translations, reflecting the way in which
key Maori concepts and words have become part
of the everyday language of New Zealanders.
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Figure 2. Cooking in the pools, Whakarewarewa
Rotorua [1960s]. (Gladys M Goodall Collection,
Alexander Turnbull Library Reference number:
PAColl-7756-1-02-0549-1)]

The National Library therefore has clear respon-
sibilities and a clear mandate to act. It is account-
able to its Minister and to Parliament where, like
all government departments, it tables its Statement
of Intent at the beginning of every year and its
Annual Report at the end of the year.

Te Kaupapa Mahi Tahi a Plan for
Partnership

The National Library’s services to Maori were put
in place after careful consideration. The Library’s
plan for responsiveness to Maori - Te Kaupapa
Mahi Tahi: a Plan for Partnership 2 is the fruit
of careful and respectful consultation with iwi
(tribes) and of state and community organizations
mandated to speak for Maori. Te Kaupapa Mahi
Tahi was agreed as policy in 2001, and informed
the drafting of the National Library Act 2003. The
current version was developed for the period
2005-2010, and is now being implemented across
the Library. The Library’s New Generation
National Library strategy to 2017 in turn draws on
Te Kaupapa Mahi Tahi among other sources.

Te Kaupapa Mahi Tahi builds on traditional
library services and products by developing new
electronic services including digitization for
access and for preservation, through a power-
sharing relationship with Maori.

For Maori, the details of this relationship are less
important than the fact that the National Library
is listening to them, in good faith. The National
Library ensures that a Maori perspective is
maintained through a national consultative and
facilitative process. There is no substitute for
face-to-face dialogue — kanokhi ki te kanohi.

But a plan is not the same as doing something:
the next step after planning is Nga Mahi Tahi, the
actual work/steps, Maori working as one. The
Library is aware that it must be proactive and
strategic. Staff from Services to Maori (STM) went
out to Maori across the country and asked what
they wanted. The answer was that they wanted
full access to all information, they wanted govern-
ment institutions to work with them as partners,
they wanted respect for their culture. That was of
course not just in relation to the National Library,
it was general: Maori expectations of working in
partnership with the Crown applied to all govern-
ment departments and agencies.

Let there be no doubt about it: there have been
big challenges; and one of the biggest has been
dealing with the Treaty of Waitangi claims (or
restitution) process. The most important claim
with regard to the collections of the National
Library - the claim known as WAI 262 - is still
awaiting the Claims Tribunal’s ruling. It has huge
implications. For the National Library, the question
is that, under WAI 262, Maori materials could
go back to iwi: the materials are owned by the
Crown, not by the National Library. The WAI 262
claim relates to cultural and intellectual property
(including traditional knowledge), and includes
the claim that documents about Maori should be
‘repatriated’ to iwi Maori. Since the claim was
lodged, however, the Library has developed its
Kaupapa Mahi Tahi and at a formal hearing last
year, it was acknowledged by the Library that
work done on Maori materials can only be done
with Maori, and acknowledged by Maori that the
National Library had done an extraordinarily
good job in preserving, protecting and providing
appropriate access to these materials.

Leadership and Partnership

The National Library undertakes staff develop-
ment initiatives to support its work. For example,
it encourages staff to participate in national
professional associations, including Te Roopu
Whakahau (the national association of Maori
library and information workers), and it supports
Maori language classes for all staff, from intro-
ductory to expert level. The word ‘encourages’
here is not used lightly: there is no question of
requiring people to do such courses - we cannot
legislate for bi-cultural awareness, we can only
encourage it to develop. The Library also supports
and encourages the organizers of the International
Indigenous Librarians Forum (the first IILF was
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held in New Zealand in 1999 and the 6th IILF
will be held in New Zealand in 2009).

The National Library has shown leadership to
its particular professional community and to its
communities of users, and has made a measurable
difference - and in so doing it has kept faith with
both Tangata Whenua (the people of the land -
Maori) and Tangata Tiriti (the people of the Treaty —
non-Maori).

The Library has in effect developed an integrated
suite of activities across the key areas of collections,
staffing to maintain and care for them, and ex-
ternal relationships. Two examples of initiatives
in the collections field, to improve bibliographic
and subject access to Maori materials, are worthy
of comment:

The Maori Subject Headings Project
(c.1998-2006)

LC subject headings had never worked for Maori
so in the end the National Library, the two New
Zealand professional associations, LIANZA
(the national library association) and Te Roopu
Whakahau (the national association of Maori
library and information workers) worked together
to produce Maori Subject Headings so that people
could search in Maori for things important to
them. The National Library provided the biblio-
graphic expertise, LIANZA provided the profes-
sional connections, and Te Roopu Whakahau
provided the bridge between the Maori commun-
ities, the National Library and the profession. The
subject headings are now added to publications
about Maori as these materials are catalogued
and are progressively being applied to relevant
material published in earlier times. These headings
have not yet been applied systematically to un-
published material. The National Library still has
a deferential attitude toward the expertise of cur-
ators and still needs to ‘open up’ more to working
with Maori on the arrangement and description
of unpublished materials.

The Ngati Toa Project (2000) for iwi record
enhancement of the Tapuhi database of
unpublished Maori materials

This resulted in an increase of 30 in the number of
name fields, so allowing a qualitative increase in
access points about this izi and thereby increasing
visibility of the materials in the Library and access
to them.

These examples also illustrate both the possibilities
and the challenges of the Library’s approach to
relationships with Maori. The Library is equally
concerned to develop effective relationships with
other stakeholders — the professional organiza-
tions, the local government sector and central
government.

Relationships with Central Government:
Whole-of-Government Objectives

The National Library, as a central government
agency, operates within the context of whole-
of-government planning and decision-making.
Like the rest of the public service, the Library
is oriented toward the present Labour-Coalition
government’s four overriding objectives of: eco-
nomic transformation, families, cultural identity,
sustainability.

The National Library incorporates a policy depart-
ment which is not only responsible for respond-
ing to its Minister and thus aiding the Library to
meet accountability requirements, but also works
closely with other departments and ministries on
the development of strategies and policies which
they are leading.

Some recent examples include:

« working with Te Puni Kokiri (the Ministry for
Maori Development) on the 25-year Maori
Language Strategy (supported by the Maori
Language Commission) to ensure that the
Maori language remains a living contemporary
language;

« working with the Office of Treaty Settlements
when required to provide information to both
the Crown and claimants on material in the
National Library - (if redress involves docu-
mentary faonga in the National Library then
the Library is fully consulted®);

« working with the Ministry for Culture and
Heritage (MCH) on the identification of cul-
tural property of the highest importance, to
support work toward ratification of the 1954
Hague Convention;

+ providing advice to MCH on its proposals to
Cabinet for action on various UNESCO Con-
ventions (Cultural Diversity, Intangible Cultural
Heritage, UNIDROIT);

+ working with the Ministry of Economic Devel-
opment on some aspects of the revision of New
Zealand’s copyright legislation - now passed
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into law as the Copyright (New Technologies)
Amendment Act 2008 - affecting libraries and
particularly the National Library in terms of its
mandate under its own Act.

Digital Strategy

The National Library has shown leadership in
the national arena by contributing strongly to the
creation of a national ‘Digital Strategy’ (launched
in 2005, and completely revised in 2008), together
with the Ministry of Economic Development
and several other government departments. The
National Library was instrumental in gaining
their acceptance of the ‘3 Cs’ paradigm (content,
confidence and connection) as the backbone of
the Digital Strategy).

Within the framework of this over-arching Digital
Strategy, the National Library has, since 2004:

* developed its ground-breaking National Digital
Heritage Archive, for the preservation of its
digital collections in perpetuity - this will work
for Maori;

¢ led the development of a Digital Content Stra-
tegy, in consultation with national stakeholders
in government, broadcasting, the creative
industries, education sectors and the cultural
heritage sector including Maori;

* led the development of the Aotearoa People’s
Network (APN), obtaining government funding
and launching the project in close cooperation
with local authorities and commercial partners
(Sun, in particular): the National Library set up
the APN with its own governance structure, and
began to roll out the programme (a package of
connection, confidence/training and content
development measures) starting in the libraries
and marae of more geographically isolated and
economically deprived areas, moving on to
rural towns, and with plans for future expansion
as the government’s national telecommuni-
cations regulatory actions lead to greater broad-
band connectivity becoming available to all,
through ‘last mile’ connections in rural areas
and ‘fibre to the home’ in urban areas - this
will respect the uniqueness of all communities
in New Zealand;

« collaborated in the design of a Community
Partnership funding process and in decisions
on the allocation of funds: in this process the
National Library was particularly concerned
to ensure that adequate seed funding was pro-
vided, that communities were empowered but

not dictated to, and that projects included
aspects of content development and training;
(it was noted that several of the organizations
putting up bids were iwi organizations, Maori
authorities or marae);

* participated in decision-making on applica-
tions to the Broadband Challenge Fund: here
the National Library was particularly concerned
to see that good community-based projects were
rewarded, and that rural and other isolated
communities were connected.

The National Library also made a significant con-
tribution in leading New Zealand’s engagement
in the multi-stakeholder World Summit on the
Information Society, through the preparatory pro-
cess and the two Summits, in 2003 and 2005. The
Library contributed language to the Geneva 2003
‘Principles’ concerning freedom of expression,
access to information and support for cultural
diversity.

Local Government and the Community

The National Library also collaborates with Local
Government New Zealand (LGNZ), the central
body representing local authorities throughout
the country (which are the authorities running
public library services). Together with LGNZ, the
National Library developed a Strategic Frame-
work for library services in 2006 and organized
a national Public Libraries Summit in early 2007,
to focus strategic thinking on the role and future
development of public libraries in the community.
The outcome was the creation of a peak body for
the library sector, to enhance nationally integrated
development of library services.

The National Library also collaborates with
other ‘cultural memory’ institutions in the
National Digital Forum: these are organizations
and institutions in what is sometimes called the
GLAM sector (galleries, libraries, archives and
museums) - very many of them with strong roots
in their local communities. One manifestation of
this collaboration is ‘Matapihi’* a distributed
database providing a window into the online
collections of a number of New Zealand cultural
organizations.

In the context of digital access to materials, it is
worth noting that 20 percent of New Zealand
citizens live overseas, and many of those want to
know more about Maori.
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It is hoped that improved cultural wellbeing will
lead to beneficial social, economic and cultural
outcomes. Two examples of the National Library’s
working relationships with izi, to support cultural
well being, are:

Collaboration with Taranaki iwi for the
Development of the Taranaki Maori Digital
Archive (2008)

The Maori Subject Headings developed by
the National Library, LIANZA and Te Roopu
Whakahau will be embedded in the Archive. In
return, Taranaki will provide knowledge of their
distinctive dialect of Maori (te reo o Taranaki)
for further enhancements of the Maori subject
headings project.

‘Portraits of Ngati Kahungungu 1870-1906’ -
an exhibition of prints based on the ATL’s
collection of 19th century glass plate negatives
from the Napier studio of photographer
Samuel Carnell

In this case, it was clearly recognized that the
National Library held several of the skills sets —
the expertise of Hononga Maori (staff of Services
to Maori) well used to reaching out to Maori com-
munities, curatorial expertise in the photographic
area, and expertise in curating exhibitions from
the collections (and in touring them). We also
needed the complementary skill sets of izwi Maori
and particularly Ngati Kahungungu who had the
matauranga (knowledge) about items held in
the National Library’s collections and could re-
late these to the life of their own communities.
Their researchers worked with ours to select and
research the portraits for the exhibition. Together
we worked out an appropriate events programme
around the exhibition — both partners were pas-
sionately concerned to recount the ‘stories’ of the
information held in the Library’s collections to
local peoples. A deliberate choice was made to in-
volve leaders of the communities, and display the
photographic and related material in visible places
in the centres of their towns and communities
(such as the new museum, Aratoi, in Masterton)
in order to prompt and collect comments and
identifications to further enhance knowledge
about these materials.

An interesting aspect of the exhibition was that
some of the photos were what in Victorian times
were known as ‘cartes de visite’ — photocards with

text, no larger than a person’s hand: the Victorian
equivalent of our business cards.

In one of the ‘Portraits of Ngati Kahungungu’
exhibitions, 45 of these photos were blown up
to life size and positioned, unframed, at various
places in their ‘home town’, let loose, so to speak,
in their own community 100 years after they
were taken. These powerful images have mauri -
and they had life breathed into them again by
being juxtaposed with relevant objects from the
period, borrowed from museums, families, and
archives. Nga uri (descendants) could see again in
these photos their recent ancestors, some of them
for the first time. The importance of this cannot be
exaggerated. In a culture where whakapapa (family
trees) are often known, recited and treasured, and
where particularly older people can ‘whakapapa
back’ in some cases 1000 years to the time when
Maori first arrived in New Zealand.

The exhibition and the accompanying talks,
events and performances were a celebration of
partnership between the National Library and
the tangata whenua - the indigenous people -
of New Zealand. The exhibition has also been
recognized by our peers in the library and mu-
seum world as an exemplary model for future
exhibitions.

The Poet Laureate Award

The National Library also has strong links with
Ngati Kahungungu over the poet laureate award.
The investiture of the present poet laureate took
place at Matahiwi marae, with the tototoko
(ceremonial carved stick) for the award being
created by a local artist with Ngati Kahungungu
affiliations, and with Ngati Kahungungu as
kaitiaki of the tokotoko.

The National Library also collaborated last
year with the Archives New Zealand (the national
archives) and the Museum of New Zealand
Te Papa Tongarewa (the national museum) to
develop an exhibition called ‘Treaty 2 U’ to ex-
plain the significance of the Treaty of Waitangi
to the population at large. The exhibition was set
up in a truck and trailer unit, and this ‘big rig’
was toured on a road-show around the country,
to large places and small. It was a huge hit, the
feedback was enthusiastic, they wanted us to
do it again and again. This we did. It has now
become a permanent display in the Museum of
Wellington.
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From Bi-cultural to Multicultural

New Zealand has a bi-cultural foundation and a
multicultural population. The Department of Stat-
istics (StatisticsNZ) has recently released its new
2006-base national ethnic population projections
for the four broad ethnic groups: ‘European’ or
‘other’, Maori, Asian and Pacific, covering the
period to 2026.> While all four ethnic populations
are projected to increase, the Maori, Asian and
Pacific populations are expected to grow faster
than the rate of New Zealand’s population overall.
Changes in age composition are expected for all
ethnic populations.

Some statistics:

+ ourlargest city, Auckland (with 1.2m inhabitants,
nearly one quarter of the country’s population),
is the largest city of Polynesia and the largest
Polynesian city in the world.

« As another example, there is Niue: a member
state of the United Nations, with a population
of about 1500 on the island, but about 15,000
Niueans living off the island (most of them in
New Zealand).

Within the New Zealand government’s Depart-
ment of Internal Affairs, the Office of Ethnic
Affairs is leading the development of enlightened
and broad-based policies for the empowerment
of the smaller ethnic communities within New
Zealand society. The watchword is no longer just
‘equal employment opportunities’, it has become
full acknowledgement of cultural diversity.®

The National Library has been engaged with
Pacific communities for some years, and more
recently to the needs of the Asian communities.
Some examples of our collaboration with the
Pasifika, Asian, refugee and migrant communities
in New Zealand are:

+ Tonga: ‘Siu ki Moana’ (‘reaching across the
Pacific’) exhibition in 2005-2006;

+ Samoa: ‘Va’aomanti’ (‘canoe of good fortune’)
exhibition in 1998;

« Fiji: ‘Heart of Fiji’ exhibition in 1993;

« Cook Islands, Fiji, Nauru: the Library is cur-
rently working in collaboration to deliver im-
proved school library services and training to
these Pacific island states;

+ Tokelau: the compilation and publication of
the Tokelau National Bibliography.

Figure 3. Closing celebration of the exhibition
Siu ki Moana - Reaching across the Pacific.
Tongan dance. National Library of

New Zealand Foyer.

It is also worth mentioning the exhibition ‘A
Barbarous Measure’ which the National Library
hosted in 2003, to highlight the official recognition
of the discrimination against immigrant Chinese
in 19th century New Zealand. This recognition
included an official apology by the Prime Minister
to the country’s Chinese community, and a grant
of NZD 5 million to assist with sustaining their
cultural contributions to New Zealand.

There is more that we at the National Library
could do - and will do - for and with these com-
munities. We do employ staff members from most
ethnic communities in New Zealand - we are
building up our in-house capability and capacity,
and will move on to developing new services in
response to the needs of other communities in due
course. For the present, it is the public libraries
which provide the main lead for new services for
migrant and refugee communities.

New Generation National Library

There is a strong link between these activities
and the National Library’s ‘New Generation
National Library’ strategy which is designed to
provide all New Zealanders with information
important to all aspects of their lives.” The purpose
of the New Generation National Library strategy
is to integrate best practices in managing pub-
lished collections, unpublished collections, elec-
tronic collections, to preserve them in perpetuity,
and provide access to them in ways that meet the
needs of various user groups: researchers, young
New Zealanders, government officials, and the
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general public, in a way that is culturally respect-
ful, professionally responsible, and which complies
with New Zealand’s new ICT-focused copyright
legislation.

The National Library is faced with challenges and
opportunities, some technological (further appli-
cations of high-speed networking, digital rights
managements), some social, some institutional
(collaboration is hard, but digital convergence
seems to indicate a need for greater institutional
collaboration, for which policy settings and man-
dates are evolving), some economic (maintaining
and developing services and making more effici-
ent use of resources), and cultural challenges as
indicated throughout this paper. Some of these
challenges arise from the very success of the
Library’s initiatives. For example, the National
Digital Heritage Archive (NDHA) which is due to
go live in late 2008 will provide us with the means
to archive digitized and born-digital treasures in
perpetuity. The overriding issue for the Library is
the sustainability of key services and products.

Conclusions

Since the mid-1990s the National Library of
New Zealand has successfully met a number
of challenges. It has led a number of projects
to develop information products and services
and also led the national policy development
that provides the framework for such products
and services. It has provided authoritative policy
advice to the library profession, to the wider infor-
mation and cultural heritage sector, to its Minister
and to various state bodies. It has lent its resources
to facilitate numerous initiatives (exhibitions,
conferences, community consultations, technical
studies, despatch of expert advisers and national
delegations to regional and international consult-
ative meetings). In so doing, it has:

« asserted its position both as a forward-looking
and technically expert provider of national
information services;

+ gained a reputation within the public service and
internationally for being a department which is
innovative and responsive to its stakeholders
within government and in the community.

The key success factors are that: the National
Library has a clear and unambiguous legislative
mandate for action and has bid successfully for
additional resources to implement projects within

that mandate. The Library is an increasingly
efficient organization which attracts innovative
staff and supports staff development. The Library
functions well and defends its position in New
Zealand’s de-regulated public service, but above
all the Library listens to its constituency and
stakeholders, and acts on advice received.

It is true that the national context has been favour-
able in a number of areas, in recent years, however
the single most important factor in the National
Library’s success has been good relationship man-
agement. The Library looks for synergies with the
work of other research institutions, government
authorities, and community organizations. This
is particularly important for an organization
which operates as the collective storehouse of the
cultural memory in documentary form of two
founding cultures, Maori and European - cultures
with distinct yet complementary world views and
patterns of social organization, and which are
still learning to live together within the frame-
work of a democratic multicultural society in a
developed modern economy. The National Library’s
development is a never-ending learning process,
where continuous improvement has become a
way of life.

Summary of Sources

National Library

Main website: http://www.natlib.govt.nz/

NLNZ Corporate Publications

New Generation National Library Strategic
Direction to 2017: http://www.natlib.govt.
nz/catalogues/library-documents/strategic-
directions-to-2017

Statement of Intent : http://www.natlib.govt.nz/
about-us/corporate-publications-research/our-
statements-of-intent

Annual Report 2006/07: http://www.natlib.govt.
nz/catalogues/library-documents/national-
library-annual-report-200607

Te Kaupapa Mahi Tahi A Plan for Partnership
2005-2010: http://www.natlib.govt.nz/
catalogues/library-documents/te-kaupapa-
mahi-tahi

NLNZ Initiatives
Tapubhi: http://tapuhi.natlib.govt.nz/
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Matapihi: http://www.matapihi.org.nz/

Nga Upoko Tukutuku / Maori Subject Headings:
http://mshupoko.natlib.govt.nz/mshupoko/
National Library Building Redevelopment:
http://www.natlib.govt.nz/about-us/current-

initiatives/building-redevelopment

Aotearoa People’s Network: http://www.natlib.
govt.nz/about-us/current-initiatives/aotearoa-
new-zealand-people-s-network

National Digital Heritage Archive (NDHA):
http://www.natlib.govt.nz/about-us/current-
initiatives/ndha

New Zealand Digital Content Strategy: http://
www.digitalstrategy.govt.nz/Parts-of-the-
Digital-Strategy/Content/New-Zealand-
Digital-Content-Strategy/

Public Libraries of New Zealand: A Strategic
Framework 2006 to 2016: http://www.lianza.
org.nz/library/files/store_011/Strategic
Framework2006.pdf

New Zealand Legislation

National Library of New Zealand (Te Puna
Matauranga o Aotearoa) Act 2003: http://www.
legislation.govt.nz/act/public/2003/0019/
latest/ DLM191962.html?search=ts_act_
national+library&sr=1

Copyright (New Technologies) Amendment Act
2008: http://www.legislation.govt.nz/act/
public/2008/0027/1atest/ DLM1122502.html

Websites of the New Zealand Government

New Zealand Parliament : http://www.parliament.
nz/en-nz/Default.htm

Archives New Zealand: http://www.archives.
govt.nz/

Ministry for Culture and Heritage: http://www.
mch.govt.nz/
Museum of New Zealand Te Papa Tongarewa:
http://www.tepapa.govt.nz/Tepapa/English/
Ministry of Economic Development - Digital
Strategy secretariat: http://www.digitalstrategy.
govt.nz/

Library and Information Advisory Commission
(LIAC): http://www.liac.org.nz/

Oftfice of Ethnic Affairs: http://www.ethnicaffairs.
govt.nz/oeawebsite.nsf

Office of Treaty Settlements: http://www.ots.
govt.nz/

Treaty of Waitangi website: http://www.nzhistory.
net.nz/category/tid/133

Statistics New Zealand: http://www.stats.govt.
nz/default.htm

Te Puni Kokiri (Ministry of Maori Development):
http://www.tpk.govt.nz/en/

Te Taura Whiri i Te Reo Maori (Maori Language
Commission): http://www.tetaurawhiri.govt.
nz/

Treaty2U: www.treaty2u.govt.nz

Local Government New Zealand Website

http://www.lgnz.co.nz/

NGO Websites

Library & Information Association of New
Zealand Aotearoa (LIANZA): http://www.
lianza.org.nz/

Te Roopu Whakahau: http://www.trw.org.nz/

National Digital Forum: http://ndf.natlib.govt.
nz/

Maori Language Websites

Korero Maori, an interactive site for all learners
and speakers of te reo Maori: http://www.
koreromaori.co.nz/

Maori Language.net: http://www.maorilanguage.
net/

Notes

1. Walker, Ranginui. He tipua: the life and times of Sir
Apirana Ngata. Auckland: Penguin Books, 2002, p.
397. On page 397 Walker writes:

There was no more fitting tribute... to the man who
exhorted future generations to educate themselves
for the new world with this poem that he penned in a
child’s autograph book:

E tipu e rea mo nga ra o tou ao.

Ko to ringa ki nga rakau a te Pakeha hei ora mo to
tinana,

ko to ngakau ki nga taonga a 6 tipuna hei tikitiki
mo to mahunga,

ko to wairua ki te Atua, nana nei nga mea Ratoa.
Grow tender shoot for the days of your world.
Turn your hand to the tools of the Pakeha for the
wellbeing of your body.

Turn your heart to the treasures of your ancestors
as a crown for your head.

Give your soul unto God the author of all things.

2. See Te Kaupapa Mahi Tahi: http://www.natlib.govt.nz/
catalogues/library-documents/te-kaupapa-mahi-tahi

3. Itis worth noting that the land on which the National

Library sits, in downtown Wellington, is itself the

subject of a land claim adjudicated by the Waitangi

Tribunal in 2008.

See Matapihi: http://www.matapihi.org.nz/

. To view the release, go to: www.stats.govt.nz/products-
and-services/info-releases/nat-ethnic-pop-proj.htm

o
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6. See: Office of Ethnic Affairs: http://www.ethnicaffairs.
govt.nz/oeawebsite.nsf

7. See New Generation National Library Strategic Direc-
tion to 2017: http://www.natlib.govt.nz/catalogues/
library-documents/strategic-directions-to-2017

Revised version of a paper presented at the IFLA Pre-
conference of the Section on Services to Multicultural
Populations - theme: “Multicultural to Intercultural:
Libraries Connecting Communities”, Vancouver, 5-7
August 2008.
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REPORT

Third Meeting of the Internet Governance Forum

(IGF), Hyderabad, India

Sanjay K. Bihani and Stuart Hamilton

Introduction

The third meeting of the Internet Governance
Forum (IGF) was held in Hyderabad, India from
3-6 December 2008 and focused on the overall
theme of ‘Internet for All’ It was attended by over
1,200 participants from 94 countries represent-
ing governments, the private sector, civil society,
academia, library and information professionals,
the Internet community and the media. This
reflects and reiterates the multi-stakeholder and
democratic nature of the Forum.

The Internet Governance Forum has evolved
from the Tunis World Summit on the Information
Society. The inaugural meeting of the IGF took
place in Athens, Greece in 2006 and the second in
Rio de Janeiro, Brazil in 2007. The IGF programme
and meeting were prepared through a series
of open multi-stakeholder consultations held
throughout 2008, a process that also designed the
IGF’s interactive and participatory structure. The
Internet is standing at a threshold, where both
limitless opportunities and daunting threats lie
ahead. The challenge is to grab the opportunities
and exploit them to the fullest while containing,
if not eliminating, the threats. In the deliberations
and discussions during this third meeting, par-
ticipants exchanged their experiences on develop-
mental and substantive issues of public policy and
governance of the Internet.

Opening Ceremony and
Opening Session

Mr. Jomo Kwame Sundaram, Assistant Secretary-
General for Economic and Social Affairs (UNDESA)
described the Internet as the backbone of our
globalized world, which was transforming our lives.
Thus all users should take an interest in how it was

HEBE Copyright © 2009 Author. IFLA Journal 35(1): 59-62.

run and managed. Mr. Jomo described the IGF as
avaluable melting pot for forging a common under-
standing of complex Internet issues from diverse
points of view and a space for frank and enlightened
debate, shaping and informing the decision-making
processes. He announced that the 2010 IGF Meet-
ing would take place in Vilnius, Lithuania.

Mr. A Raja, Minister for Communications and
Information Technology of the Government of
India, underlined the tremendous potential of
the Internet for promoting global partnership for
development, as set out in the Millennium Devel-
opment goals. He stressed the role of the IGF in
building an Internet society which was inclusive,
human centred and geared to development. India
believed that IT infrastructure was the key to
rapid economic and social development, and the
Government of India had embarked on a national
programme to make the Internet available to citi-
zens through common service centres. He noted
that access to information by the people helped
democracy by having transparency in the func-
tioning of the government and enhanced the par-
ticipation of the people in the governing process.

Other speakers at the opening ceremony were
Mr. Nitin Desai, Special Adviser to the Secretary-
General for Internet Governance and Chairman
of the multi-stakeholder Advisory Group (MAG)
and Mr. Damodar Reddy, Minister for IT, Govern-
ment of Andhra Pradesh.

During the opening session nine speakers from
all stakeholder groups addressed the meeting. It
was noted that the Internet was bringing great poten-
tial for economic and social benefit to the world.

The First Day Focused on
‘Reaching The Next Billion’

A workshop on ‘Realizing a Multilingual Internet’
discussed issues related to multilingualism and
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promoting diversity on the Internet, including ac-
cessibility and the importance of enabling access for
people with disabilities. Access and multilingualism
are intertwined. We cannot really talk about one
without the other. The challenge of achieving
universal access can be realized only if the Internet
is made available to people of all languages.

A session on ‘Access — Reaching the Next Billion’
examined issues of access from the three main
areas of supply, demand and development and was
successful in reaching consensus in many areas.

A session on ‘The Open Dialogue’ sought to iden-
tify linkages between the themes in achieving
‘Internet for All’ and provided an opportunity for
participants to deepen and enrich the discussion.
More vigorous strategies need to be put in place to
make sure that the required content is produced.
The importance of localization and availability of
tools was also discussed.

The Second Day Focused on ‘Promoting
Cyber-Security and Trust’

A workshop on ‘Dimensions of cyber-security
and cyber-crime’ discussed the need for multi-
stakeholder collaboration, cooperation and co-
ordination at all levels — national, regional and
international. Representatives of the International
Telecommunication Union (ITU) presented that
organization’s Global Cyber Security Agenda.
A high level expert group had been set up, com-
prising some 100 experts representing all stake-
holder groups. There was general agreement on
the need to intensify efforts to combat cyber-crime.
A final point was made concerning the role of
the IGF in this area and how it could help organ-
izations that were dealing with these issues in
various regions, and help various actors to interact
with one another and find solutions. The growth
of the Internet has created opportunities for cyber
hackers and criminals. Viruses, spyware, phishing
and botnets are obstacles to the future growth of the
Internet. Cyber Security is becoming more and
more complex with every advance of technology.
This has perhaps become the most serious chal-
lenge for all concerned.

A session on ‘Fostering Security, Privacy and
Openness’ discussed how the Internet was global,
but privacy could be local, regional or national
in context. As the Internet had become a way of

life, there were societal issues which needed to
be addressed. In India, 9 million subscribers are
being added every month. In these circumstances,
governance was considered to become a relevant
point.

Cyber security is the key to users’ trust in e-business,
e-governance and other online applications. Open-
ness and trust of users on the Internet needs to
be maintained and encouraged. The fight against
cyber-crime should therefore be given the utmost
priority in building not only confidence but also
a ‘User Centric Information Society’.

The Third Day Focused on ‘Managing
Critical Internet Resources’

‘Transition from IPv4 to IPv6’ was described as
a self-regulating process. Projections were made
that at the present rate of depletion, the IPv4
address space would be exhausted sometime
around 2011. The panel noted that there was a
need for the private sector, as well as public sectors
and civil society, to be involved in the process. It
was a shared responsibility that required
promotion and enabling of a smooth transition
from IPv4 (Internet Protocol version 4) dom-
inance to an environment where IPv6 (Internet
Protocol version 6) becomes dominant. The
new IPv6 architecture is designed to solve the
address space problem in an effective way.
It supports more features such as secure routing
and effective security as well as auto configur-
ation, thereby offering complete mobility. The
need for deployment of the IPv6 protocol is real
and urgent. Because of the huge size and diverse
coverage of the Internet it is not practical to expect
a rapid and complete transition from IPv4 to
IPv6. The coexistence of IPv4 and IPv6 must be
managed in a practical and simple way to enable
a speedy migration.

The session on ‘Arrangements for Internet
Governance - Global, Regional and National’
session left participants with a broader under-
standing of different stakeholder positions on
the issues. The IGF perhaps had a valuable role
as a non-threatening environment for discussion,
where participants could talk, share practical ex-
periences from different perspectives, and move
to the point where people listen to each other,
moving from a disconnected series of statements
to shared conversation.
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A session on ‘The Open Dialogue’ discussed the
transition or migration period, which required
shared responsibility if it was to be completed in
time. This would require governments, operators,
vendors and consumers to take charge of their
respective roles, and a coordinated approach to
make sure that an orderly migration would hap-
pen. The IGF would be a space where work could
be done to take these ideas forward.

The Fourth Day Focused on
‘Emerging Issues’

Asession on ‘The Internet of Tomorrow — Innovation
and the Evolution of the Internet’ noted that the
Forum should consider new pedagogical models
capable of teaching tens of thousands of people at
the same time, utilizing the opportunities of ICTs.
The session was shown a video from the Council
of Europe which launched an idea for a new multi-
lateral treaty on certain minimum principles, in-
cluding positive obligations to ensure the ongoing
functioning of the Internet. A new treaty would
promote solidarity and cooperation between
states and underline the public value of human
rights law. Signing up to a new multilateral treaty
which ensured the functioning of the Internet
would be of fundamental importance to keep the
Internet open and free in the interest of future
generations.

The session, ‘Taking Stock and the Way Forward’
was chaired by Mr. Nitin Desai, Special Adviser
to the Secretary General for Internet Governance
and Chairman of the Multi-stakeholder Advisory
Group (MAG). It noted that the IGF had matured
and had become a space where difficult issues
could be addressed. The IGF Secretariat provided
an overview of the anticipated schedule for the
review of the IGE.

Librarians’ Voices at IGF 2008

Report by Sanjay K. Bihani

Participants in IGF 2008 included an IFLA Team
comprising Stuart Hamilton, IFLA HQ; Sanjay
K Bihani, MEA, New Delhi and IFLA/RSCAO
Member; A.R.D. Prasad, Documentation Research
& Training Centre (DRTC) Banglore; Marilen
Daum, Goethe Institute, New Delhi; and Renu
Seth, Goethe Institute, New Delhi.

HYDERARAL

3" Internet Governan

Decemi

The IFLA Team at IGF 2008. Left to right:
A.R.D. Prasad, Renu Seth, Stuart Hamilton,
Marilen Daum, Sanjay K Bihani.

Stuart Hamilton raised the voice of librarians
and libraries as a panellist in two major work-
shops of IGF 2008.

In the first workshop, organized by IP Justice
on ‘Dynamic Coalition: Access to Knowledge
(A2K)’ he was one of five panellists including
representatives from Google India, the Electronic
Frontier Foundation, the World Intellectual Prop-
erty Organisation (WIPO) and the Brazilian
Government. Stuart spoke on the needs of libraries
in the electronic information society, including
the problems libraries in many parts of the world
face just in getting connected to the Internet, and
emphasized the important role that copyright ex-
ceptions and limitation play in helping libraries
provide access to knowledge. There seemed to be
a good consensus among the panellists that a
move towards standardizing exceptions and
limitations for the use of copyrighted works would
contribute positively to an increased flow of infor-
mation online.

In the second workshop, on ‘Freedom of Expres-
sion in Cyberspace: Internet Filtering and Cen-
sorship’ Stuart was one of five panellists including
representatives from Freedom House, the Organ-
isation for Security and Co-operation in Europe
(OCSE), Google, and Issac Mao, who has the
distinction of being referred to as China’s first
ever blogger. Stuart spoke in front of an audience
of around 100 participants on the subject of
Internet filtering and censorship. He spoke about
the IFLA/FAIFE World Report, and the worrying
trend of increasing use of filtering software in
libraries worldwide. He described IFLA as The
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true representative of librarians and libraries
worldwide and emphasized the role of national
library associations in relation to the development
of libraries and the need for Internet governance
in libraries. He also replied to specific questions on
children and the Internet in libraries, the filtering
situation in Russian libraries, and other topics.
The session provided overviews of censorship
around the world.

A.R.D. Prasad from DRTC, Bangalore, one of
the IFLA team members, spoke at the Workshop
on ‘Access to Public Held Information with a
Development Perspective’ on the role of libraries
in accessing public held or public sector infor-
mation. He approached the topic from an Indian
perspective, and outlined how libraries can play
an effective role in making freedom of information
legislation real for users, by providing access to the
right channels and offering advice on how to find
the information they are looking for. Libraries used
to be a major source of information dissemination
and should be so in future too.

I attended 14 or 15 workshops and Open Forums
during the IGF meeting related to aspects of
modern librarianship. It was a great experience
to attend so many workshops and forums on one
platform. I also participated in one workshop on
‘Low Cost Sustainability Access’ and spoke for
the Access group on the requirement of low cost
Internet access for libraries, so that the benefits of
Internet can reach the masses or the general public.
Free Internet access in libraries could thus fulfil
the theme of this year’s IGF - ‘Internet for All’

Conclusion

The issues addressed in the 87 self-organized
events that took place in parallel to the main
sessions provided an opportunity for the meeting
participants to share experiences, ideas, and best
practices. These thematic events, built around the
Forum’s main theme of ‘Internet for All’, discussed
specific ideas, heard presentations on successful
projects and exchanged views on the next steps to
address the use and misuse of the Internet.

While in general the themes highlighted in these
events were fairly diverse, there were a number
of events examining different aspects of critical

Internet resources. National and regional IGF
activities featured prominently, as did issues of
protecting children and ensuring a safe online
environment. A new issue for the forum was ‘ICT
and Climate Change’.

The IGF is important because of its uniqueness
as a multi-stakeholder Forum that can address
issues not being discussed anywhere else. The
IGF looks at topics like access, diversity, security,
openness or critical Internet resources, not as
purely technical issues, but in terms which are
more in the province of social, political, or eco-
nomic analysis. Access, for instance, should not
be discussed as a purely technical issue. It needs
to be addressed like other basic issues of society,
politics or economics.

The Internet today is standing at a threshold; both
limitless opportunities and daunting threats lie
ahead. The challenge is to grab the opportunities
and exploit them to the fullest, while containing,
if not eliminating, the threats. It was clear that
achieving these objectives would be possible
only by concerted and collaborative action by
governments, businesses, civil society, organiza-
tions and academia. the IGF as a forum held great
promise as a platform to forge precisely such a
grand coalition for universal good. Time will tell —
although with only two scheduled IGFs remaining,
in Egypt next year, and then in Lithuania - if this
promise is realized.

Notes

1. The next IGF meeting will be held in Egypt from 15-18
November 2009.

2. For more information about IFLA’s involvement at
the IGF, see Stuart Hamilton’s blog at: http://blogs.
prodigio.nl/stuart/

Sanjay K. Bihani is working in the Ministry of External
Affairs of Government of India in New Delhi. He is a
Standing Committee Member of IFLA - Asia and Oceania
Section and IFLA-Government Libraries Section. He
is also a Member in CLM Committee of IFLA and the
Editorial Committee of IFLA Journal. He may be contacted
at alio@mea.gov.in or bihanisk@hotmail.com

Stuart Hamilton is Senior Policy Advisor, IFLA Head-
quarters, PO Box 95312, 2509 CH The Hague, The
Netherlands. Tel. +31 70 314 0884. Fax: +31 70 383 4827.
E-mail: stuartjameshamilton@googlemail.com
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New Members

We bid a warm welcome to our 39
new members! We wish the IFLA
community a Happy 2009!

Institutions

The Library for the Blind and Visually
Impaired in Bosnia and Herze-
govina, Bosnia and Herzegovina

Publishing and Depository Services
Program, Canada

The Criminological Library/The
Training Institute of Prison and
Probation Services, Finland

Oulu City Library - Regional Library,
Finland

Université des Sciences et Tech-
nologies de Lille (USTL - Lille 1),
France

Senat Francais, Service de la Bib-
liothéque, des Archives et de
la Documentation étrangere,
France

Parliament of Ghana, The Library,
Ghana

Eugendes Foundation, Greece

Bose Institute, India

The Library for the blind in Mon-
tenegro, Montenegro

The Open University Library Ser-
vices, United Kingdom

Western Illinois University, Malpass
Library, United States

University of South Florida Library,
United States

National Association

Society of Serbian Librarians,
Republic of Serbia

Personal Affiliates

Letizia MONDELLO, Australia

Karolien SELHORST, Belgium

Laura NAEME, Canada

Jack HANG TAT LEONG, Canada

Aneseh HOSSEINIZADEH, Iran,
Islamic Republic of

Ellie VALENTINE, United States
Scott SMITH, United States
Robert SEAL, United States
Sandra ROE, United States
Lori MESTRE, United States
Myka CARROLL, United States
Stephanie KRUEGER, United States
Loriene ROY, United States
Filippa Marullo ANZALONE,
United States
Verlena SIMMS, United States

School Libraries

Colegio de San Francisco de Paula,
S.L., Spain
St. Albans School, Lower School
Library, United States

Student Affiliates

Noelia ESTEBAN AMATE, Spain
Alba RODRIGUEZ TOAJAS, Spain
Joni SAVAGE, United States
Kimberly GIEDD, United States
Lori SHEMANSKI, United States
Jessica BROOKS, United States

Future IFLA Conferences and Meetings

Libraries for the Blind

IFLA Libraries for the Blind
Section Conference, Belgium,
17-20 August 2009

This conference will highlight the
importance of delivering library
services for print disabled people
and show you how to improve
your services through cooperation
and partnership. On the second
full day of the conference, we will
focus on public libraries and plan
to feature many short examples of

best practice in supporting print
disabled people.

Further information: Helen Brazier
helen.brazier@rnib.org.uk

CPDWL and New
Professionals

Continuing Professional Develop-
ment and Workplace Learning
Section and the New Professionals
Discussion Group. IFLA Satellite
Conference. University of Bologna,
Italy. August 18, 19, and 20, 2009.

HEEBEE Copyright © 2009 International Federation of Library Associations &
DEMAE [nstitutions (www.ifla.org). IFLA Journal 35(1): 63-74.
IIIII ISSN: 0340-0352. DOI: 10.1177/0340035208102077

Theme: Moving in, moving up, and
moving on: Strategies for regener-
ating the library and information
profession.

The broad focus of this satellite
meeting is the creation of a positive
work environment for a multi-
generational workforce.

General Themes

Managing between and across gen-
erations

Mentoring and coaching

Communication skills, e.g. goal
setting, providing feedback
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Organizational structures
Dealing with organizational blocks

Moving In

Attracting people to the profession

Developing retention strategies

Creating a positive work environment

Teambuilding and cohort develop-
ment

Involving newcomers in professional
associations

Moving Up

Developing as a leader
Working and leading within the
organization

Managing Up

Challenging existing organizational
structures
Relationship and network building

Moving On

Re-skilling and transferability of
skills

Succession planning and passing on
knowledge

New careers for information
workers

Further information: Loida Garcia-
Febo, Assistant Coordinator, Spe-
cial Services, Queens Library,
89-11 Merrick Blvd., Jamaica,
NY 11432, USA. E-mail:
loidagarciafebo@gmail.com

OR

Roisin Gwyer, Associate University
Librarian, The University Library,
University of Portsmouth, Cam-
bridge Road, Portsmouth, PO1
2ST, England UK. E-mail: roisin.
gwyer@port.ac.uk

Information Technology
and Web 2.0

IFLA Information Technology
Section, supported by the Libraries
and Web 2.0 Discussion Group.
Pre-Conference, Florence, 19-20

August 2009. Theme: Emerging
trends in technology: libraries
between Web 2.0, semantic web and
search technology.

This two-day conference will ad-
dress the synergies and potential
use of the new web technologies,
the semantic web and new search
technology which have a very deep
impact on the services in the library
scene.

Topics:

« Theoretical, practical and tech-
nological introductions into the
new technologies and their use
in libraries.

« Change functionality and tech-
nology patterns related to new
services in libraries and infor-
mation service.

+ Experiences with and evaluation
of new technologies and library
services.

+ Ideas how to combine these tech-
nologies in the field of the library
system and/or services?

« Prospective questions in the
area of technologies and library
services.

It is important to note that the basic
technology per se is not the theme
of the conference, but rather its
implantation and use.

Further information: Dr. Alenka
Kavcic-Colic, Head of the Library
Research Centre, National and
University Library, Turjaska 1, 1000
Ljubljana, Slovenia. Tel. (+381-1)
2001131. Fax: (+386-1) 4257293.
E-mail: alenka kavcic@nuk.uni-lj.si

Literacy and Reading
and Children and Young
Adults

Literacy and Reading and Children
and Young Adults Sections. Pre-
conference, Rome, 19-20 August
2009. Theme: Raising a nation
of readers: libraries as partners
in national reading projects and
programmes.

Sub-themes:

I. Start with the youngest

+ How libraries encourage early
and family literacy.

« Provision or programmes and
resources to promote reading for
and with the youngest children
and their parents.

+ How to establish partnership
with other relevant organizations
and institutions to support early
literacy and reading.

1I. Management Decisions
and Strategies

« What are the best strategies for
national library associations to
provide and/or support national
reading campaigns for children
and young adults.

+ Partnership: Why, Who, How;
With what results?

+ How particular libraries could
contribute to reading initiative
programmes, projects; not only
to increase the number of readers
but also to improve reading
capacities.

« From local networks to national
projects.

111. Good Practices as Building
Blocks

+ Presentations of good practices
in reading promotion for children
and young adults.

Further information: Ivanka
Stricevic, PhD, Chair, Literacy
and Reading Section, University
of Zadar, Library and Information
Science Department, M. Pavlinovica
bb, 23000 Zadar, Croatia. Tel/
fax +385 (0)23 311 540. E-mail:
ivanka.stricevic@zg.t-com.hr

OR

Ingrid Bon, Chair, Libraries for
Children and Young Adults Sec-
tion, Biblioservice Gelderland,
Zeelandsingel 40, 6845 BH
ARNHEM, The Netherlands.
Tel. + (31) (26) 3860233. Fax: +
(31) (26) 3820019. E-mail: ingrid.
bon@biblioservice.nl
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Public Libraries and
others

Public Libraries, Library Buildings
and Equipment, Library Theory
and Research, Management and
Marketing, and Academic and
Research Libraries Sections. Pre-
conference, Torino, 19-21 August
2009. Theme: Libraries as space
and place.

Topics:

1. Libraries as places and spaces
for knowledge sharing and
learning.

2. Libraries as meeting places
fostering community.

3. Library architecture, library lay-
out refurbishment and heritage
listed buildings.

. Libraries as third places.

. Libraries as meeting places
across cultural, professional and
ethnic borders.

6. How can one strike a balance
between promoting pluralism
and multiculturalism on the one
hand and community on the
other?

(S0

Further information: Marydee
Ojala. E-mail: marydee@xmission.
com

Classification and
Indexing

Classification and Indexing Sec-
tion. Pre-conference, Florence,
Italy 20-21 August 2009. Theme:
Looking at the past and preparing
for the future.

This pre-conference will explore
the theoretical and methodological
aspects of rethinking semantic ac-
cess to information and knowledge
and will offer a general survey of in-
novative projects deployed to cope
with the challenges of the future,
offering a unique opportunity for
librarians, academics and other
information professionals to be
informed about the state of the art
in subject indexing.

Topics:

« Systems, tools and standards in
subject indexing.

« Retrieval in multilingual, multi-
cultural environments.

+  Web indexing and social indexing.

Further information: Leda Bultrini.
E-mail: leda.bultrini@arpalazio.it

OR
Patrice Landry. Fax: +41 31 322

84 63. E-mail: patrice.landry@nb.
admin.ch

IFLA World Library and
Information Congress
2009 in Italy

IFLA World Library and Infor-
mation Congress: 75th IFLA
General Conference and Council,
23-27 August 2009. Milan, Italy.
Theme: Libraries create futures:
building on digital heritage.

Further information: IFLA 2009
Secretariat, 4B, 50 Speirs Wharf,
Port Dundas, Glasgow G4 9TH,
Scotland, UK. Tel: +44(0)141 331
0123. Fax: +44(0)207 117 4561.
E-mail: ifla2009@congrex.com
Conference website: http://www.
ifla.org/IV/ifla75/1st-ann2009-
en.pdf

OR

Milan City National Committee,
IFLA 2009 Milan, Italy, Associa-
zione Italiana Biblioteche. E-mail:
ifla2009-pres@aib.it Website: www.
aib.it

Conference Sessions
Announced

Africa Section. Theme: Building on
cultural heritage from the African
classical world to the 21st century.

Sub-themes:

+ institutional repository per-
spectives on the creation, dis-
semination, and access to African

cultural heritage including local,
national, trans-national and
global strategies

« surveys of preservation activities,
programs, projects, best record-
keeping practices, technologies
for heritage information manage-
ment, solutions and challenges

+ expectations and specific trepid-
ations for Library and Informa-
tion Sciences in the 21st century
(including, but not limited to
digital curation, web archiving,
computerization and networking
of African cultural heritage -
archives, manuscripts, etc.)

« Africa and the Mediterranean
world in the classical age; influ-
ence of the classical world upon
African culture and society

¢ advocacy - libraries on the
agenda in Africa in the 21st
century

+ perceptions on African heritage
information: cultural, political,
educational, economic, legal,
socio-technological.

Further information: Dr. James
Daniel, Secretary, IFLA Africa
Section, Director, LIS National
Mathematical Centre, PMB 118
Garki GPO, Abuja, Nigeria. E-mail:
jimidaniel@yahoo.com

Agricultural Libraries Discus-
sion Group in association with
the International Association of
Agricultural Information Speci-
alists (LAALD). Theme: Worldwide
trends in open access to agricultural
information.

Topics:

+ barriers to Open Access to agri-
cultural information in the
country/region

+ efforts of universities and research
institutes in the country provid-
ing Open Access to agricultural
information and literature

+ international agricultural research
institutes and Open Access

+ obstacles in accessing agricultural
information generated by private
agencies

+ efforts of national agricultural
research funding bodies in facilit-
ating Open Access
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« role of international organiza-
tions such asIDRC, FAO, CGIAR
in accelerating Open Access

« national agricultural libraries/
information centers in support
of Open Access

+ emerging policies and mandates
governing Open Access in the
country/region.

Further information: Deva Eswara
Reddy, PhD, Associate Professor
of Library Science, Texas A&M
University, College Station, TX,
USA. Tel. +(1)(979)8621062.
Fax +(1)(979)4580112. E-mail:
dereddy@tamu.edu

Asia and Oceania Section. Theme:
Preserving the past - creating the
future.

This session aims to highlight
the work of libraries and other
information organizations in
Asia-Oceania that contributes to
the creation of better futures by
preserving the past.

Topics:

« utilizing the preservation of mat-
erials to develop future-oriented,
contextually-based information
services in memory institutions

+ understanding how heritage
awareness through preserved
artefacts can lead to better under-
standing of possible future devel-
opments in proactive memory
institution services

+ preserving or providing access
to images or oral histories that
capture the memories of the
participants in unique events of
a community’s past and cultural
heritage

+ preserving significant cultural
heritage resources and providing
unified approaches to making
them accessible through the
collaborative efforts of libraries,
archives and museums

+ promoting the use of or creation
of resources that document
the contributions of minority
groups to the development of
a community’s social, political,
cultural or economic life.

Further information: Ms Premila
Gamage, RSCAO Chair. E-mail:
premilagamage@gmail.com

OR

M. Al Mamun, RSCAO Secretary.
E-mail: almamun@icddrb.org

Audiovisual and Multimedia Sec-
tion, with the endorsement of the
Bibliographic Control Division.
Theme: Herding cats in a dust-storm:
bibliographic control of audiovisual
and multimedia materials in a time
of rapid change.

Further information: Prof Bruce
Royan, Secretary, IFLA Audiovisual
& Multimedia Section, 41 Greenhill
Gardens, Edinburgh, EH104BL, UK.
Tel._44) 131447 3151. E-mail: bruce.
royan@concurrentcomputing.co.uk

Bibliography Section. Theme:
Promoting and preserving national
bibliographies, our testimony of
cultural heritage.

Topics:

+ How can collaborative initiat-
ives between National Biblio-
graphic Agencies and other
cultural heritage organizations
that provide authoritative bib-
liographic descriptions for parts
of the national collection, make
national bibliographies more
decentralized and international
in scope? How can national
bibliographies benefit from such
collaboration?

+ How much do national biblio-
graphic agencies contribute to the
development, implementation
and updating of formats, stand-
ards and languages used in re-
cording and providing access to
bibliographic information and
resources, that can be shared with
other cultural organizations?

+ What ongoing projects are
underway or planned that assist
national bibliographies as they
pass from traditional formats
and processing to a system that
allows them to work in a digital
environment?

Further information: Glenn
Patton, Session Organizer. E-mail:
pattong@oclc.org

Continuing Professional Devel-
opment and Workplace Learning
and New Professionals Discus-
sion Group. Creating a positive
work environment for a multi-
generational library and information
workforce.

This program session will focus
on the generational challenges
facing the library and information
profession. These include attracting
and retaining new professionals,
developing leaders, managing
across the generations, knowledge
sharing and succession planning.
The session will include reports
from the IFLA satellite conference
organized by CPDWL and NPDG:
‘Moving In, Moving Up, and Moving
On: Strategies for Regenerating the
Library and Information Profession’
(18-20 August 2009, Bologna, Italy:
see above).

Topics:

«  What are the challenges involved
in creating a positive work envir-
onment for a multi-generational
workforce, and how best can we
meet those challenges?

+ Do our organizational structures
provide the best development
opportunities for both new and
existing professionals? If not, can
we change them - and how?

Further information: Susan Schnuer,
Associate Director, Mortenson
Center for International Library
Programs, University of Illinois
at Urbana-Champaign, 1402 W.
Gregory Drive, Room 142, Urbana,
Illinois 61801 USA. Tel. +1-217-
333-0031. Fax +1-217-265-0990. E-
mail: schnuer@illinois.edu. Website:
www library.uiuc.edu/Mortenson

Division for Regional Activities
(Div. VIII). Theme: Libraries
on the cultural agenda: regional
comparisons.

The session will examine the extent
to which libraries embrace the
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notion of cultural heritage and are
store houses of culture in developing
countries.

Topics:

+ best practices on how libraries
promote culture

+ programmes in libraries as cul-
tural heritage

+ case studies.

Further information: Dr Buhle
Mbambo-Thata, Div VIII Secretary.
E-mail: Mbambtb@unisa.ac.za

OR

Ms Premila Gamage, Division VIII
Chair. E-mail: premila@ips.lk;
premilagamage@gmail.com

Document Delivery and Resource
Sharing Section. Theme: The
interlending, document delivery and
resource sharing tradition: evolving
with the changing knowledge
economy.

Topics:

« The tradition of interlending,
document delivery and resource
sharing - historical overviews
tracing the origins and evolution,
and considering the declining
requests globally (with the not-
able exception of the United
States - any research into the
reasons for this is especially of
interest).

* Moving away from tradition - the
evolving Rethinking Resource
Sharing Initiative - case studies of
practical implementation of, for
example, the Get IT! Button, home
delivery and other initiatives.

+ The impact of digital format pub-
lishing (including the increasing
number of born digitals) and
contract, licensing and digital
copyright issues, on traditional
Document Delivery and Resource
Sharing. Case studies with models
for solving these challenges are
of special interest.

Further information: Kim Baker,
Chair, Document Delivery and

Resource Sharing Standing Com-
mittee. Programme Executive,
Document Supply and Information
Services, National Library of South
Africa, PO Box 496, Cape Town,
8000, South Africa. Tel: +27 21 487
5604. Fax: +27 21 423 3359. E-mail:
kbaker.nlsa@gmail.com

Education and Training Section.
Theme: The role of library and cul-
tural institution professionals in
cultural heritage: education for the
convergence of Libraries, Archives,
and Museums (LAM).

Topics:

+ In the Knowledge Economy,
what roles do information and/
or LAM professionals play, and
what kind of education will they
need for the kinds of jobs that
need to be performed?

«  What are the basic principles of the
knowledge domain with which
all information workers should
be familiar to effectively work
with cultural heritage issues?

« How should professional qualifi-
cations approach theory and
knowledge development, as
opposed to the acquisition of
mere technical skills?

« Does the increasing use of in-
formation and communication
technologies (ICTs) create a
standardized platform which
prevents the cultivation of cul-
tural differences? Are such dif-
ferences an obstacle or is there
a generic profile of the preferred
graduate incorporating ICT?

+ What combination of tech-
nological and content-based
knowledge is needed to work
in partnership with cultural
heritage?

« Are there cultural differences
that differentiate the Knowledge
Economy in each country? Does
this mean that there are differ-
ences and similarities in the skills
required of archivists, museo-
logists and librarians as infor-
mation workers?

+ What are the basic/minimum/
essential qualities that such a
person should demonstrate?

Further information: Anna Maria
Tammaro. E-mail: annamaria.
tammaro@unipr.it

Education and Training Section.
Off-site Session, Department of
History and Historical Docu-
mentation Studies - University
of Milan. Theme: Recognition of
qualifications and quality of LIS
education: the Bologna process
challenges in a changing world.

Three invited speakers will be re-
presentative of European Associ-
ation for Library & Information
Education and Research (EUCLID),
The Asia-Pacific Conference on
Library and Information Education
and Practice (ALIEP) and Associ-
ation for Library and Information
Science Education (ALISE). The
session will try to stimulate a brain-
storming on questions as: What are
the implications of international-
ization and transnational courses for
recognition of qualifications? How
might those internationalization
challenges push LIS education to
enhancing mutual trust?

Topics:

« mobility of students and
recognition of qualifications

« accreditation and enhancement
of quality of LIS education in a
changing environment

« experiences and reflections on
Bologna Process

« international cooperation of LIS
institutions

« LIS education stakeholders
dialogue.

Further information: Cristobal
Urbano, Facultat de Biblioteconomia
i Documentacié, Universitat de
Barcelona. E-mail: urbano@ub.edu

E-Learning Discussion Group.
Theme: Lifelong e-learning and
libraries.

The aim is to explore the challenges
and opportunities facing libraries
if they are to play an increasingly
active role in lifelong learning, using
the e-learning tools that will ensure



Future IFLA Conferences and Meetings

that librarians become significant
partners in the education process.

Topics:

+ Inspiring learning in libraries:
e-learning collaboration ex-
periences with educational
institutions.

+ Lifelong e-learning in libraries

+ Library cooperation and e-
learning process

+ The use of libraries in e-learning
process related to education and
further education.

+ Pedagogical methods and
e-learning strategies developed
forand adapted to adult education
and groups with special needs,
e.g. persons with disabilities, the
gender perspective.

+ The professional profile of the
librarian involved in e-learning,
for example skills in pedagogy,
didactics and ICT.

« The creation of electronic net-
works between public librar-
ies, research libraries, school
libraries and special libraries for
e-learning.

« The development of networks
between public libraries and
educational institutions and
organizations for e-learning.

¢+ The use of information and com-
munication technologies (ICT)
in libraries to support lifelong
e-learning.

« Library and educational policy.

« Cooperation between the library
community and the educational
community.

Further information: Gillian Hallam.
E-mail: g.hallam@qut.edu.au

Government Information and
Official Publications Section
(GIOPS). Theme: Government
publications as cultural heritage:
preserving the past, keeping up with
the present, embracing the future.

Topics:

« the historical significance of
these publications

« the history, importance and
implications of the changing
nature of deposit programs

+ preserving print publications in
a digital world

+ preserving, accessing and dis-
seminating publications in juris-
dictions without legal deposit
programs.

Further information: Jackie Druery,
Chair, GIOPS, Head, Learning
& Research Services, Joseph S.
Stauffer Library, Queen's University,
Kingston, ON K7L 5C4, Canada.
Tel. +1 (613) 533-3309. E-mail:
drueryj@post.queensu.ca

Health and Biosciences Libraries
Section. Theme: Consumer health:
health literacy, patient empowerment
& health promotion.

Topics:

+ advancing and supporting health
literacy

+ patient empowerment

 patient decision support

¢ health promotion

 patient information services

+ disease prevention

 access to health information.

Further information: Kate Oliver,
Welch Medical Library, Johns Hopkins
University, 1900 E. Monument St,
Room 105, Baltimore, MD 21205.
E-mail: koliverl @jhmi.edu

Information Technology Section.
Theme: New repositories: architec-
tures interoperability and data
exchange.

This theme will cover issues of
(technical/data driven) inter-
operability for all types of libraries
when dealing with the massing up
of digital repositories in a manner
that supports open services, includ-
ing the convergence with archiv-
ing solutions and new challenges
for digital libraries from the point
of view of services versus user
impact.

Topics:

+ Successful models of inter-
operability between different
types of digital archives and
repositories.

¢ Various experiences in data
exchange between multimedia
archives.

+ New services based on successful
interoperability solutions, as
distributed systems and federated
access to digital archives/
repositories.

« Development of open APIs and
open source solutions which
helps to facilitate advanced
services based on metadata from
various type s of collections and
organizations.

+ Case studies in open source
application deployment (e.g.
Library Management Systems)
that enhances digital archive
interoperability between a diverse
range of libraries.

Further information: Dr. Alenka
Kavcic-Colic, Head of the Library
Research Centre, National and
University Library, Turjaska 1, 1000
Ljubljana, Slovenia. Tel. (+381-1)
2001131. Fax: (+386-1) 4257293. E-
mail: alenka.kavcic@nuk.uni-lj.si

OR

Reinhard Altenhoner, Chair: Infor-
mation Technology Standing

Committee. E-mail: R.Altenhoener
@d-nb.de

Latin America and the Caribbean
Section. Theme: Preserving and
conserving the cultural heritage in
Latin America and the Caribbean.

Topics:

« The role of libraries, archives
and museums for preserving and
conserving the cultural heritage
in our region.

+ Technology use in libraries,
archives and museums of the
region for preserving and con-
serving the cultural heritage in
our region.

+ Providing access to traditional
knowledge and information in
Latin America and the Caribbean.

« Access to resources that show the
cultural heritage of a specific com-
munity or culture in our region.

« Experiences that contribute to
development actions in other
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libraries, archives and museums
in the region for preserving
and conserving our cultural
heritage.

Further information: Mr. Filiberto
Felipe Martinez, Chair, IFLA
Latin America and the Caribbean
Section. Tel: +(52)(55)5623 0327.
Fax: +(52)(55)5550 7461. E-mail:
felipe@cuib.unam.mx

OR

Mrs. Ana Maria Peruchena,
Secretary, IFLA Latin America
and the Caribbean Section.
Tel. +(54)(11)48110043. Fax:
+(54)(11)48163422. Correo
electrénico: aperuchena@abgra.org.
ar/peruzimmer@yahoo.com.ar

Library and Research Services for
Parliaments Section and Library
History Section. Theme: Changing
visions, parliamentary libraries past,
present and future.

Topics:

« The vision for parliaments of the
future and what will be required
of their libraries

« current best practices in parlia-
mentary libraries

* how parliamentary libraries have
evolved

 preservation of the parliamentary
information of the past so that it
can continue to serve present
and future generations

 parliamentary library history

+ parliamentary library buildings

Further information: Gro Sandgrind,
Chair, Section on Library and Re-
search Services for Parliaments.
E-mail:grs@stortinget.no

Library Buildings and Equipment
Section and Libraries for Children
and Young Adults Section. Theme:
If I was the director.....

Topics:

« How to create/design/decorate
libraries for children and young
adults in the 21st century.

« How can a children’s/young
adults’ library or area be designed
in order to

+ inspire creativity

« create spaces for play

« create spaces in which to
socialise

+ facilitate learning activities

+ encourage reading

« ensure material is suitably dis-
played and stored

+ generate interaction between
the different media

« attract families and develop
space for activities for parents
and children/young adults
together, for different groups of
children, children of different
ages and their parents.

The session covers the age range
from 0-18, but will be divided into
two separate 2 hour sessions. The
first session will focus on 0-11 and
the second session on 12-18 year
olds.

Further information: Andrew
Cranfield, Library Buildings and
Equipment Section. E-mail:
cranfield@debibliotheken.nl

OR

Ingrid Bon, Libraries for Children
and Young Adults Section. E-mail:
ingrid.bon@biblioservice.nl

Library Theory and Research
Section. Theme: Research into open
access.

The intention is to provide a forum
for library professionals to critic-
ally discuss key issues related to
developing, managing and sustain-
ing OA across the world, including
challenges and barriers, the realities
of financial and institutional sup-
port, policy and planning or prin-
ciples involved in matters of OA
development, management and
sustainability.

An LTR Best Paper Award will be
given to the student paper that
provides the most promising and
thought-provoking discussion on

the topic. EUR 500 will be provided
to the winner to support attendance
expenses. To collect the award, the
winner must attend and deliver
the winning paper. All accepted
student papers will be eligible for
submission for consideration for the
Education and Training LIS Student
Paper Award.

Further information: Helen
Partridge. E-mail: h.partridge@qut.
edu.au

Library Services to Multicultural
Populations Section. Theme:
Creativity and the arts: libraries
building on multicultural heritage.

Topics:

¢ Performing arts programmes
that promote respect for cultural
diversity and human creativity
where oral or artistic expres-
sion in the form of traditional
music, dance, theater or media
encourages intercultural commu-
nication and understanding.

¢ Cultural heritage programmes
and collections which provide
a legacy of the intangible attri-
butes of a group - culture, values
and attitudes including know-
ledge, language, arts, rituals and
performances - and promote a
continuity of diversity of cultures
among people living in our global
society.

¢ Cultural heritage programmes
that ensure public engagement
while promoting cross-cultural
dialogue and understanding.

« Exhibits, both physical or virtual,
that reflect the underserved cul-
tural and linguistic groups in
the community and preserve
significant cultural traditions.

Further information: Susana Alegre
Landaburu, Head of International
Cooperation, Subdirectorate Gen-
eral for Libraries Coordination,
Ministry of Culture, Plaza del Rey,
1,28004 Madrid, Spain. Tel. +34 91
701 74 62. Fax: +34 91 701 73 309.
E-mail: susana.alegre@mcu.es

Literacy and Reading Section
and Information Literacy Section.
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Theme: Libraries promoting twenty-
first century literacies.

Topics:

 basic print literacy (combating
illiteracy)

 fluent print literacy (combating
aliteracy)

« information literacy

« multicultural literacy

« visual literacy

« media literacy

« civic literacy

« economic literacy, etc.

Further information: Sylvia
Chevillotte, Chair, Information
Literacy Section. E-mail: Sylvie.
chevillotte@univ-paris1.fr

OR

Ivanka Stricevic, Chair, Literacy and
Reading Section. E-mail: ivanka.
stricevic@zg.t-com.hr

Management of Library Asso-
ciations Section (MLAS) with
Continuing Professional Devel-
opment and Workplace Learn-
ing Section (CPDWL). Theme:
Librarians on the Cat Walk:
Communicating for advocacy to
influence policy and practice.

This will be a one-day session. Part
1 will focus on:

« successful advocacy programmes

¢ communication and promotion

« influencing the political agenda

« identifying the right arena for
advocacy

« working with media

Part 2 will provide interactive
practice in making presentations.
Volunteers will be invited to submit
their presentations, two of which
will be selected for review and
evaluation.

Further information: Sylvia
Piggott, CPDWL Section. E-mail:
spiggott@sympatico.ca

Newspapers Section. Theme:
Newspapers in the Mediterranean

and the evolution of the modern
state.

Topics:

« how collections of newspapers
have been formed

+ the current state of newspaper
collections

¢ actual or planned newspaper
digitization projects

* newspapers as agents of political
change

« the role of newspapers in Italian
unification

Further information: Ed King,
Secretary, IFLA Newspapers
Section. Tel. +44 7412 7362. E-mail:
ed.king@bl.uk

Preservation and Conservation
Core Activity. Theme: Convergence
in preservation research between
libraries, archives and museums.

This session aims at promoting
the networking on preservation
between all our cultural heritage
institutions.

Topics:

+ In the field of medieval manu-
scripts preservation: pictorial
layers consolidation, textile or
wooden supports restoration...

+ Laboratories research on ma-
terials and products: funda-
mental research on ink, leather,
parchment...

+ Applied research as use of Gore-
Tex and cellulose products...

+ Research on optimum storage
conditions for all collections:
for instance, research on air in
storages and identification of
pollutants.

Further information: Christiane
Baryla, Director of IFLA PAC
Core Activity. E-mail: christiane.
baryla@bnf.fr

Rare Books and Manuscripts
Section, Preservation and Con-
servation Section and Library
History Section. Theme: Dispersed
cultural collections: preservation,
reconstruction and access.

Topics:

+ project management and meth-
odology

 policies regarding preservation
and digitization

« standards for cataloguing and
recording provenances

+ cross-institutional cooperation
(national and international).

Further information: Bettina
Wagner, Chair, Rare books and
Manuscript Section, Bayerische
Staatsbibliothek. E-mail: bettina.
wagner@bsb-muenchen.de OR Per
Cullhed, Chair, Preservation and
Conservation Section, Uppsala
University Library. E-mail: per.
cullhed@ub.uu.se OR Hermina G.B.
Anghelescu, Chair, Library History
Section Wayne State University.
E-mail:ag7662@wayne.edu

Reference and Information Ser-
vices Section. Theme: The pro-active
librarian: the how and the why.

Topics:

+ marketing your reference and
information services

* being user-centred instead of
service-centred

« developing soft skills -
communication, empathy and
comfort levels

* pushing out information via
blogs, mobile phone services,
‘embedded’ librarians

+ what is gained when moving
from the physical desk to the
virtual desk?

¢ do technical improvements lead
to service improvements?

+ canthelibrarian act asa consultant
and catalyst for collaboration?

* how can we monitor and im-
prove the quality of the different
services?

Further information: Amanda Duffy,
184 Burnt Oak Lane, Sidcup,
DA15 9DG United Kingdom.
E-mail: burntoak@dsl.pipex.com

Science and Technology Libraries
Section. Theme: Open access to
science and technology research
worldwide: strategies and best
practices.
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Topics:

+ Barriers to science and techno-
logy research information in a
particular country or region and
how Open Access may have
contributed to alleviating those
barriers.

+ Ways in which universities, gov-
ernments, and/or public funding
agencies have promoted/impeded
Open Access.

« Special challenges developing
countries face in providing
Open Access to science and tech-
nology research and similar
resources.

+ Why is Open Access a critical
issue for policy-makers con-
cerned with scientific and tech-
nological innovations and higher
education?

* How can Open Access in de-
veloped countries promote the
work of researchers in these
countries, both as consumers and
researchers?

« In what ways has Open Access
accelerated/restricted globaliza-
tion of science and technology
education?

Further information: Jill Byerly
Mayer, NC AHEC ILS Associate
Director, Health Sciences Library,
UNC Chapel Hill Chapel Hill, NC
27599-7585, USA. Tel. +1 (919)966-
0960. Fax: +1 (919) 966-1029.

Serials and Other Continuing
Resources Section. Theme: Serials
in the 21st century: new concepts,
new challenges.

Topics:

+ Organizational models for work
with e-resources. What works
and what doesn’t?

« E-books from selection to access:
some new approaches

+ New challenges as new oppor-
tunities

Further information: Eva-Lisa Holm
Granath, Secretary, Serials and
Other Continuing Resources Section,
Linkopings universitetsbibliotek/
Linkoéping University Library,
SE-581 83 Linkoping, Sweden.
Tel. +46 13 281916. Fax: +46 13
282947. E-mail: evaho@bibl.liu.se

Statistics and Evaluation Section.
Theme: Statistics on the agenda.

This session will focus on library
statistics as tools for advocacy
and strategic decision making that
look at the way statistics are - or
can be - used to influence those
who decide our future: publics
and politicians, academics and
administrators, government bodies
and commercial actors.

Further information: Tord Heivik.
E-mail: tordhoivik@gmail.com OR
Roswitha Poll. E-mail: pollr@uni-
muenster.de

Interlending and
Document Supply

11th Interlending and Document
Supply Conference, Hanover,
Germany, 20-22 October 2009.
Theme: Strategic alliances and
partnerships in interlending and
document supply.

Topics will include:

+ cooperation in document supply
and interlending

 national and international experi-
ences in resource sharing

+ open access activities

« rights & distribution/licensing/
economic aspects

+ future directions

Further information: Kim Baker,
Programme Executive: Document
Supply and Information Services and
Cape Town Campus Coordinator,
National Library of South Africa,
PO Box 496, Cape Town, 8000,
South Africa. Tel: +27 21 487 5604.
Fax: +27 21 423 3359 . E-Mail:
kbaker.nlsa@gmail.com

IFLA World Library and
Information Congress
2010 in Australia

The Australian Library and Infor-
mation Association and the city
of Brisbane have been selected to
host the International Federation
of Library Associations and Insti-
tutions (IFLA) World Library and
Information Congress in 2010.
The theme of the Congress will be:
‘Engaging, Embracing, Empowering’

Further information from: 1IFLA
Headquarters, PO Box 95312,2509
CH The Hague, The Netherlands.
Tel. +31 70 314 0884. Fax: +31
70 383 4827. E-mail: ifla@ifla.org.
Website: www.ifla.org

IFLA World Library and
Information Congress
2011 in Puerto Rico

During the closing session of the
World Library and Information
Congress in Quebec, it was
announced that Puerto Rico had
been selected as the host country for
the 2011 Congress. Further details
will be available at a later date.

From Corporate Partners

Publishing Development:
editorial innovation at the
service of global knowledge

Arnaud Pellé, Corporate Communi-
cations Manager, Emerald Group
Publishing Limited

Barely one year after it was created,
the Publishing Development depart-
ment at Emerald Group Publishing
already boasts a string of successes
and achievements. In this overview,
we look at what prompted the
department’s creation in the first
place, what it has accomplished and
its future outlook.

Heritage and Ambition

In 2007, Emerald crowned 40 years
in publishing with the launch of
the Emerald Backfiles project,
the digitization of its extensive
collection of past articles. Bringing
management research history into
the digital era was a logical step to
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take for the company. It was also
an ideal way to acknowledge and
celebrate its achievement as a pub-
lisher and an ideal starting point to
expand further on the foundation of
its success, implementing ambitious
development plans from the 40-year
milestone onwards.

Immediately after its release in
March 2008, Backfiles proved a
huge success, owing not only to the
richness and quality of the archive
but also to the straightforwardness
it brought to the research process.
With over 65,000 articles and a mine
of seminal papers, groundbreaking
theories and concepts readily acces-
sible, researchers and practitioners
alike were now able to advance their
studies, their careers, their perform-
ance and, ultimately, knowledge, at
a much quicker pace.

Philosophy and Ethics

As a scholarly publisher, Emerald
has always focused on the quality
and relevance of the papers it
publishes, privileging applicable
research with the inherent scope
to benefit organizations, wherever
they operate. The motivation behind
adopting ‘Research you can use’ as
its official publishing philosophy
lies in the company’s explicit aim
to promote best management prac-
tices and responsible leadership
worldwide for a more equitable,
global approach to business. As its
portfolio has grown and it has estab-
lished its reputation as the world’s
leading publisher of management
research, Emerald responded to
the need to leverage this experience
by appointing a dedicated team re-
sponsible for the implementation
of a radical editorial programme in
line with the company’s philosophy
and ethics.

Editorial Expertise and
Innovation

In November 2007, the Publishing
Development department was
created. Still under the editorial
umbrella, but detached from the

core portfolio activities, the new
team embarked on designing a
programme to develop sustainable
relationships with authors, editors
and researchers in emerging econ-
omies, identify new topics of research,
uncover opportunities for new
titles in specific subject areas, and
generate innovative ways to use the
editorial expertise of the company.

Heralding a new phase of expansion,
this change in the organization’s
structure coincided with the acqui-
sition of a large social sciences pro-
gramme of books and book series
from Elsevier. Marking at once
the most significant acquisition in
Emerald’s history and the company’s
first steps into book publishing, this
injection of both new content and
new publishing practices had sev-
eral implications. On the one hand it
came to strengthen the management
research content of the company’s
existing journal portfolio. On the
other hand, it brought new subject
areas and additional challenges
for the Publishing Development
department, which undertook its
integration.

As the new team organized itself
to enhance the company’s editorial
services and output, three distinct
areas emerged: new journal launches

Some new journals.

and partnerships, regional develop-
ments, and book commissioning.

New Journals and
Partnerships

Emerald has long worked alongside
anumber of associations as advisory
groups, using their professional
expertise for the development of
relevant resources and to ensure
that journals evolve in the right
direction. Publishing journals in
partnership with these associations,
however, has been a novel venture
for Emerald. One such innovative
publication, the Journal of European
Real Estate Research, was launched
in 2008 in partnership with the Euro-
pean Real Estate Society (ERES).
Emerald works with ERES to pro-
mote the journal and the Society
to an international audience of real
estate professionals, both academics
and practitioners.

Launching a new journal is a com-
plex process that requires an un-
hurried, well-planned approach. It
can take anything between six and
24 months of painstaking surveys
and reviews. And despite all the
care that goes into the decision to
publish a new title, it is not without
risks. Since dedicating a team to the
smooth running of launching new
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journals, from the initial proposal to
the final integration to the portfolio,
there has been a steady growth in
new titles published year on year.
The process, however, is strictly
about quality rather than quantity.

Identifying niche subject areas that
are missing on the international
stage, measuring their potential
and ensuring they offer sustainable
potential for publication are key com-
ponents in the genesis of a journal
with suitable prospects for viability
and longevity. A standardized, yet
flexible, programme designed from
experience, has been instrumental
to the success of the new launch
programme in place at Emerald. Its
objective is, in a nutshell, to gauge
and provide the right synergy be-
tween what people want to write
about and what people want to read.
In 2009, thirteen journals in total
will be added to the portfolio out
of an initial 69 proposals, while 40
titles are still undergoing screening.
New journals are often greeted with
acclaim from the communities they
address, as was the International
Journal of Managing Projects in
Business, launched in 2008 and
nominated for Best New Journal at
the ALPSP awards.

Regional Developments in
China and India

A significant proportion of new
journals are targeted at audiences
in specific geographical regions.
In some areas, globalization, the
opening of new markets and the
exponential growth of the local
economy have been accompanied
by the apparition of new business
practices and new trends in man-
agement. China and India are par-
ticularly illustrative examples of
so-called emerging economies. It
is fair to ascertain that the existing
publishing industry in both these
countries has sometimes struggled
to match the sheer volume of new
ideas, from the increasing num-
bers of local researchers, with con-
sistent and effective publication
programmes.

In an effort to promote local author-
ship and help generate new research
output, the regional development
team has put in place a complete
publishing infrastructure. Building
solid connections with the Indian
and Chinese scholarly community
reflects but one aspect of developing
a regional presence in those coun-
tries. Support and assistance to
authors, for whom English is not
the native language, have also been
provided. Throughout 2008, a total
of eleven free author workshops
took place at universities in China
and India, offering a step-by-step
guide to the publication process.
Some journals offer full-text articles
published in both English and the
local language translation. Further
plans to implement various langu-
age facilities, such as multilingual
website pages, are also being
considered.

The attribution of Chinese and
Indian Research Fund Grants, in
both the Business and Management
and Library and Information Sci-
ence categories, have attracted
record interests from researchers.
In line with the company’s ethical
perspective, these grants were
underpinned by the condition
that they reward projects intent
on promoting social good in their
country.

By creating and nurturing strong
connections in these regions,
Emerald launched six journals
with a China focus in 2008 and two
journals specific to India. Among
them are the Journal of Chinese and
Foreign Trade Studies, the Journal
of Chinese Entrepreneurship, and
Indian Growth and Development
Review.

Activities in Africa and Other
Regions

China and India are not the only
countries from which new ideas
have been proliferating. Recognizing
the valuable output of research from
African authors, Emerald has been
one of the first publishers to develop

a significant presence in the region.
In July 2008, Emerald was the main
sponsor of SCECSAL, the Standing
Conference of Eastern, Central and
Southern African Library and Infor-
mation Associations, where a re-
presentative from the Publishing
Development team presented an
author workshop and contributed
to a Guide for African Authors with
an introduction written by Dr Buhle
Mbambo Thata, Chair of the IFLA
Africa Section.

Original activities have multiplied
to develop meaningful relationships
towards the dissemination of
knowledge throughout the region,
owing, in particular, to the initiatives
of Eric Broug, Emerald’s dedicated
Business Manager in Africa. Eric’s
ongoing archive donation campaign
counts among the most striking
examples. Following the success
of Backfiles, it occurred to Eric to
organize the relocation of unwanted
print journal collections to academic
libraries in African universities suf-
fering from lack of resources.

Publishing Development have been
following in Eric’s footsteps to
develop a publishing programme
in the region, in the hope to see the
first Africa focused research journal
launched shortly. The team is also
intent on extending its reach to
other regions. Two journals with a
Middle East focus, and one looking
at the Asia-Pacific region, were
launched in 2008, while prospecting
is also ongoing in South America
and Eastern Europe.

Books and Book Series

Another sizable challenge for the
company, it was clear that the huge
acquisition comprising around 300
stand-alone books and over 240
book series (2,000 individual titles
in 22 subject areas in total) from
Elsevier was going to put the com-
pany’s publishing experience and
expertise to the test. Whereas some
of the books and book series added to
Emerald’s traditional subject areas,
Business and Management as well
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as Library and Information Science,
other titles extended the company’s
subject list with new areas such as
Politics and Sociology.

One year on, the book commis-
sioning team have successfully
managed the integration of the new
content to the existing portfolio,
while providing existing authors
with the expected support and
attracting new ones. The Online
Bookstore was launched within
months of the acquisition, providing
a full inventory of the books and
books series available for browsing
and purchasing. A string of high pro-
file titles have also been published.
Among them, The Long Work Hours
Culture: Causes, Consequences and
Choices by world renowned organ-
izational health experts, Professor
Ronald Burke and Professor Cary
Cooper, and Psychology of Time, by
Simon Grondin, hit the headlines.
Advances in Librarianship, Library
and Information Science, and
Advances in Library Administration
and Organization counts among the
leading book series.

I N1 SIONYAQY

z
=)
>
H
=

NOLIVZINYDHO ONY

NOLLYYYd3dd TINNOSHId
NOLIVHISINIWOY AY

Books and book series

Momentum

At present, the momentum gathered
by the Publishing Development
team is showing no sign of abating.
If anything, in times where the
words ‘recession’ and ‘global crisis’
have become ominously ubiquitous,
it is with such endeavours to boost

CULTURE

E!AUSFS CONSEQUENCES

AND CHOICES

the editorial output of research and
to disseminate relevant knowledge
that organizations worldwide will
find themselves better equipped to
manage their operations and face
the economic downturn.
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April 20-23, 2009. Hanoi, Vietnam.
CONSAL XIV General Con-
ference 2009. Theme: Towards
dynamic libraries and information
services in Southeast Asian
countries.

Contact: http://consall4.vn/
index.php?option=com_conten
t&task=blogcategory&id=34&I
temid=34

Conference website: http://www.
consall4.vn/

May, June and July 2009. [3 months]
Brussels, Belgium.
STIMULATE (Scientific and
Technological Information
Management in Universities
and Libraries: an Active Training
Environment) (Edition 9).
Further information : http://www.
vub.ac.be/BIBLIO/itp/

May 25-30, 2009, Dubrovnik and
Zadar, Croatia.
Libraries in the Digital Age
(LIDA) 2009. Themes: REFLEC-
TIONS: Changes brought by and
in digital libraries in the last de-
cade; HERITAGE and digital
libraries - digitization, preserva-
tion, access.
Full information at: http://www.
ffos.hr/lida/ E-mail: lida@ffos.hr

May 26-29, 2009, Chania, Crete,
Greece.
QQML 2009: Qualitative and
Quantitative Methods in Libraries
International Conference.
Further information: Prof.
Christos H. Skiadas, Conference
Chair, Director, Data Analysis
and Forecasting Laboratory,
Technical University of Crete.
E-mail: skiadas@isast.org; skiadas
@asmda.net URL: www.isast.org
OR Dr. Anthi Katsirikou, Con-
ference Secretary, University of
Piraeus. E-mail: anthi@asmda.
com OR secretariat@isast.org

June 22-25, 2009. Aberdeen,

Scotland.

2nd Information: Interactions
and Impact (i®) International
Conference.

Further information: Dorothy
Williams, i3> Conference Director.
E-mail: i3information@rgu.
ac.uk.

June 23-24, 2009. Vancouver,

Canada.

Second International m-libraries
Conference.

Further information: leonora.
crema@ubc.ca

June 29-July 3, 2009. Stockholm,

Sweden.

5th International Evidence
Based Library and Information
Practice (EBLIP5) Conference.
Theme: Bridging the gap.
Contacts: Andrew Booth & David
Herron (Co-Chairs - International
Programme Committee -EBLIP5).
E-mail: EBLIP5@kib.ki.se
Conference website: http://blogs.
kib.ki.se/eblip5/welcome.html
See the Conference Video at:
http://www.youtube.com/
watch?v=b-5nf2eEZPw

July 5-10, 2009. Amsterdam,

Netherlands.

International Association of
Music Libraries, Archives and
Documentation Centres (IAML).
Annual Conference.

Further information: http://
www.iaml.info/en/activities/con-
ferences or e-mail Roger Flury,
AML Secretary General at: roger.
flury@natlib.govt.nz

July 10, 2009. Chicago, USA.

American Library Association
International Relations Round
Table. Pre-Conference, American
Library Association Annual
Conference. Theme: Digitization
in the developing world.

Further information: Jacqueline
Solis, Co-chair , International
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Relations Round Table Pre-
Conference. E-mail: jsolis@email.
unc.edu.

July 13-16, 2009, Las Vegas, USA.

WORLDCOMP’09. The
2009 World Congress in
Computer Science, Computer
Engineering, and Applied
Computing. [composed of 22
Joint Conferences]

Further information: H. R. Arabnia,
PhD, Professor, Computer Sci-
ence, Department of Computer
Science, University of Georgia,
415 Boyd Building, Athens,
Georgia 30602-7404, USA. Tel:
+1 (706) 542-3480. Fax: +1(706)
542-2966. E-mail: hra@cs.uga.
edu Website: http://www.world-
academy-of-science.org

July 13-17, 2009. Accra, Ghana.

Second TAALD Africa Chapter
Conference. Theme: Towards
opening access to information
and knowledge in the agricultural
sciences and technology in Africa.
Further information will be posted
on the Chapter’s website: http://
www.iaald-africa.org

July 27-31, 2009. Bento Goncalves,

RS-Brazil.

WCCE 2009: 9th IFIP World
Conference on Computers in
Education.

Further information: Prof. Rosa
Vicari, Instituto de Informatica,
Universidade Federal do Rio
Grande do Sul, Campus do Vale -
Instituto de Informética - Bloco
IV, Av. Bento Gongalves, 9500
- Bairro Agronomia, Caixa Postal
15064, 91501-970 Porto Alegre,
RS, Brazil. Telephone: +55 (0xx)51
3316 6801. Fax: +55 (0xx)51 3316
7308. E-mail: rosa@inf.ufrgs.br
Conference website: http://www.
wccee2009.org/

August 17-20, 2009. Belgium.

IFLA Libraries for the Blind
Section Conference. Theme:
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Partnerships for print disabled
people: publishers and public
libraries.

Further information: Helen Brazier
helen.brazier@rnib.org.uk

August 18-20, 2009. Bologna,

Italy.

IFLA Continuing Professional
Development and Workplace
Learning Section and the New
Professionals Discussion Group.
IFLA Satellite Conference.
Theme: Moving in, moving up,
and moving on: Strategies for
regenerating the library and
information profession.

Further information: Loida Garcia-
Febo, Assistant Coordinator,
Special Services, Queens Library,
89-11 Merrick Blvd., Jamaica,
NY 11432, USA. E-mail: loida
garciafebo@gmail.com OR
Roisin Gwyer, Associate Univer-
sity Librarian, The University
Library, University of Portsmouth,
Cambridge Road, Portsmouth,
PO1 28T, England UK. E-mail:
roisin.gwyer@port.ac.uk

August 19-20, 2009. Florence,

Italy.

IFLA Information Technology
Section supported by the
Libraries and Web 2.0 Discussion
Group. IFLA Pre-conference.
Theme: Emerging trends in
technology: libraries between
Web 2.0, semantic web and search
technology.

Further information: Dr. Alenka
Kavcic-Colic, Head of the Library
Research Centre, National and
University Library, Turjaska
1, 1000 Ljubljana, Slovenia. Tel.
(+381-1) 2001131. Fax: (+386-1)
4257293. E-mail: alenka.
kavcic@nuk.uni-lj.si

August 19-20, 2009. Rome, Italy.

IFLA Literacy and Reading and
Children and Young Adults
Sections. IFLA Pre-conference.
Theme: Raising a nation of
readers: libraries as partners in
national reading projects and
programmes.

Further information: Ivanka
Stricevic, PhD, Chair, Literacy
and Reading Section, University

of Zadar, Library and Informa-
tion Science Department, M.
Pavlinovica bb, 23000 Zadar,
Croatia. Tel/fax +385 (0)23 311
540. E-mail: ivanka.stricevic@zg.
t-com.hr OR Ingrid Bon, Chair,
Libraries for Children and Young
Adults Section, Biblioservice
Gelderland, Zeelandsingel
40, 6845 BH ARNHEM,
The Netherlands. Tel. + (31)
(26) 3860233. Fax: + (31)
(26) 3820019. E-mail: ingrid.
bon@biblioservice.nl

August 19-21, 2009. Torino, Italy.

IFLA Public Libraries, Library
Buildings and Equipment,
Library Theory and Research,
Management and Marketing,
and Academic and Research
Libraries Sections. IFLA Pre-
conference. Theme: Libraries as
space and place.

Further information: Marydee
Ojala. E-mail: marydee@xmission.
com

August 20-21, 2009. Florence,

Italy.

IFLA Classification and Indexing
Section. IFLA Pre-conference.
Theme: Looking at the past and
preparing for the future.

Further information: Leda Bultrini.
E-mail: leda.bultrini@arpalazio.it
OR Patrice Landry. Fax: +41
31 322 84 63. E-mail: patrice.
landry@nb.admin.ch

August 23-27, 2009. Milan, Italy.

IFLA World Library and
Information Congress: 75th
IFLA General Conference
and Council. Theme: Libraries
create futures: building on digital
heritage.

Further information: IFLA 2009
Secretariat, 4B, 50 Speirs Wharf,
Port Dundas, Glasgow G4 9TH,
Scotland, UK. Tel: +44(0)141 331
0123. Fax: +44(0)207 117 4561.
E-mail: ifla2009@congrex.com
Conference website: http://www.
ifla.org/IV/ifla75/1st-ann2009-
en.pdf

or

Milan City National Com-
mittee, IFLA 2009 Milan, Italy,

Associazione Italiana Biblioteche.
E-mail: ifla2009-pres@aib.it
Website: www.aib.it

20-22 October 2009. Hanover ,
Germany .
11th Interlending and
Document Supply Conference.
Theme: Strategic alliances and
partnerships in interlending and
document supply.
Further information: Kim Baker,
Programme Executive: Docu-
ment Supply and Information
Services and Cape Town Campus
Coordinator, National Library
of South Africa, PO Box 496,
Cape Town, 8000, South Africa.
Tel: +27 21 487 5604. Fax: +27
21 423 3359. E-mail: kbaker.
nlsa@gmail.com

October 29-30, 2009. The Hague,

The Netherlands.
International UDC Seminar
2009. Theme: Classification at a
crossroads — multiple directions
to usability.
Further information: E-mail:
seminar2009@udcc.org Confer-
ence website: http://www.udcc.
org/seminar2009/index.htm.

June 27-July 2, 2010. Moscow,
Russia.
International Association of
Music Libraries, Archives and
Documentation Centres (IAML).
Annual Conference.
Further information: http://
www.iaml.info/en/activities/
conferences or e-mail Roger
Flury, AML Secretary General at:
roger.flury@natlib.govt.nz

August, 2010. Brisbane, Australia.
IFLA World Library and
Information Congress: 76th
IFLA General Conference and
Council. Theme: Engaging,
Embracing, Empowering.
Information regarding the 76th
IFLA General Conference and
Council will be available on the
IFLANET website at a later date:
http://www.ifla.org/1V/ifla76/
index.htm
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Further information: 1IFLA
Headquarters, PO Box 95312,
2509 CH The Hague, The
Netherlands. Phone: +31 70
314 0884. Fax: +31 70 383 4827.
E-mail: ifla@ifla.org.

Puerto Rico.

IFLA World Library and
Information Congress: 77th
IFLA General Conference and
Council.

Information regarding the 77th
IFLA General Conference and
Council will be available at a later
date from IFLA Headquarters,
PO Box 95312, 2509 CH The

Hague, The Netherlands. Phone:
+3170314 0884. Fax: +31 70 383
4827. E-mail: ifla@ifla.org.

24-29 July.2011. Dublin, Ireland.

International Association of
Music Libraries, Archives and
Documentation Centres (IAML).
Annual Conference.

Further information: http://
www.iaml.info/en/activities/
conferences or e-mail Roger
Flury, AML Secretary General at:
roger.flury@natlib.govt.nz

International Association
of Music Libraries, Archives

and Documentation Centres
(IAML). Further forthcoming
conferences:

2011 Ireland, Dublin, 24-29
July

2012 Canada

2013 Denmark, Arhus

2014 Austria, Vienna

2015 USA, New York

Further information: http://
www.iaml.info/en/activities/con-
ferences or e-mail Roger Flury,
AML Secretary General at: roger.
flury@natlib.govt.nz
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Lia G. Friedman and Melissa
Morrone. The Sidewalk Is Our
Reference Desk: when librarians
take to the streets. [Le trottoir
est notre médiathéque: quand les
bibliothécaires descendent dans
la rue.]

IFLA Journal 35 (2009) No. 1.
pp. 8-16

Radical Reference est un collectif
géré par des bénévoles qui fournit
en ligne des services gratuits de
consultation et de formation aux
journalistes indépendants, militants
politiques et membres du public
(http://radicalreference.info) et en
personne lors de manifestations de
protestation et d’événements polit-
iques. Dans cet environnement en
ligne, une communauté de bénévoles
trés motivés et multilingues utilise
des outils en source libre pour
répondre aux questions lors d’une
conversation permanente, alors
qu’a Poccasion de manifestations
de protestations et d’actions, des
‘bibliothécaires ambulants’ armés
de ‘kits de référence préts a 'emploi’
concus sur mesure peuvent faire
appel par téléphone portable au
soutien de bibliothécaires qui offrent
une aide en mode synchrone depuis
leur poste de travail. Dans ces deux
contextes, nous nous efforcons
d’atteindre des populations mal
desservies qui ont parfois un acces
limité a des informations fiables.

Klaus Ceynowa. Mass Digitization
for Research and Study: The digit-
ization strategy of the Bavarian
State Library. [Numérisation de
masse destinée a la recherche et
aux études: la stratégie de numeér-
isation de la Bibliothéque du Land
de Baviére.]

IFLA Journal 35 (2009) No. 1.
pp. 17-24

La Bibliotheque du Land de Baviere
est I'une des plus grandes biblio-
theques de recherche d’Europe. Le
profil unique des collections de
la bibliotheque comprend des
manuscrits extrémement précieux,
des livres imprimés rares et des

collections spécialisées tres vastes
couvrant des milliers d’années de
patrimoine culturel. En réaction aux
défis de I’ere numérique, 'un des
objectifs stratégiques prioritaires
de la Bibliotheque du Land de
Baviere est de numériser aussi rapid-
ement que possible ses collections
uniques qui couvrent une grande
partie du patrimoine culturel écrit, et
de les rendre accessibles au monde
entier. Afin de réaliser cet objectif
stratégique, la bibliotheque a mis
en oeuvre divers projets de numér-
isation de grande envergure, qui
vont permettre de mettre en ligne
1,2 millions de livres au cours des
prochaines années. L’article décrit
en détails le déploiement de scan-
ners robotisés de pointe ainsi que
le partenariat avec Google dans le
cadre de cette stratégie de numér-
isation. Il aborde aussi brievement
les implications pour le réle que vont
jouer a l'avenir les bibliotheques -
particulierement en tant qu’institu-
tions faites de « briquesetdelivres » —
dansun environnement d’information
qui évolue rapidement.

Nancy E. Gwinn and Constance
Rinaldo. The Biodiversity Herit-
age Library: sharing biodiversity
literature with the world.
[Bibliothéque du patrimoine de
la biodiversité : faire partager
au monde la littérature sur la
biodiversité.]

IFLA Journal 35 (2009) No. 1.
pp. 25-34

En 2005, dix grandes bibliotheques
de musées d’Histoire naturelle,
bibliotheéques botaniques et organ-
ismes de recherche du Royaume-
Uni et des Etats-Unis ont joint leurs
forces pour développer une stratégie
et un plan opérationnel afin de
numériser la littérature publiée sur
la biodiversité détenue dans leurs
collections respectives, et pour
permettre Pacces libre a cette littér-
ature et son usage responsable,
comme appartenant aux « biens
de la communauté mondiale sur
la biodiversité ». Dirigée depuis les
bibliothéques de la Smithsonian

Institution, la Bibliothéque du
patrimoine de la biodiversité (Bio-
diversity Heritage Library ou BHL)
est considérée comme 'une des
quatre pierres angulaires de ’Ency-
clopédie de la Vie, une initiative
mondiale sans précédent visant
a documenter I’intégralité des
1,8 millions d’especes connues
d’animaux, de plantes et d’autres
formes de vie sur terre. Le projet
est financé principalement par la
Fondation John D. and Catherine
T. MacArthur, la Fondation Alfred
P. Sloan, la fondation Gordon and
Betty Moore et la Fondation Richard
Lounsbury. Cet article offre une vue
d’ensemble de la BHL et de son
impact potentiel sur les recherches
concernant la biodiversité. Il décrit
le portail de la BHL ainsi que ses
services de recherche novateurs, et
propose une étude de cas sur la
procédure suivie par I'un de ses
membres: le musée de Zoologie com-
parative de I’Université d’Harvard.

Giinter Miihlberger and Silvia
Gstrein. eBooks on Demand
(EOD): a European digitization
service. [Livres numériques sur
demande (EOD): un service
européen de numérisation.]
IFLA Journal 35 (2009) No. 1.
pp. 35-43

Dans le cadre du projet financé
par I'Union Européenne et intitulé
Numérisation sur demande
(2006-2008), des services de livres
numériques sur demande (EOD)
sont actuellement proposés dans
plus de dix-huit bibliotheques de dix
pays. Les services EOD permettent
aux utilisateurs de commander
des livres du domaine public sous
forme de fichiers numériques PDF.
Les livres requis sont numérisés,
fournis en format numérique et
conservés pour le long terme dans
une bibliotheque numérique. Les
services EOD fonctionnent en
réseau. Chaque bibliotheque est
individuellement responsable de la
prise en charge de la commande et
de la numérisation. La commande
de livres numériques, la fourniture
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Zusammenfassungen

au client, le paiement électronique
et la reconnaissance automatique
de texte, méme pour les textes en
caracteres anciens et lettres gothi-
ques, sont gérés depuis une base
de données centralisée avec acces
Internet. Les avantages fonda-
mentaux du réseau reposent d’une
part sur la charge de travail réduite
pour les bibliotheques individuelles
et d’autre part sur la valeur que
représentent les services EOD pour
l'utilisateur et le public.

Yvonne Earle. Ikajarutit: delivering
legislative library services in an
Inuktitut language environment.
[Ikajarutit: fournir des services
de bibliotheque législative dans
un milieu ot prédomine la langue
Inuktitut.]

IFLA Journal 35 (2009) No. 1.
pp. 44-47

Le territoire Nunavut a été créé
le 1¢ avril 1999. Degs le départ, il
a €té percu comme une occasion
unique de mettre en place des
institutions visant a préserver la
langue, la culture et les traditions
des Inuit. Au Canada, aucune autre
province ni aucun autre territoire ne
posseédent une population parlant
majoritairement une seule langue
autochtone. Le gouvernement du

Nunavut souhaite que l'inuktitut
devienne la langue de travail du
gouvernement d’ici 2020. Dans
ce contexte, la bibliotheque 1égis-
lative s’emploie a constituer des
collections, fournir des services et
former le personnel pour qu'il puisse
maitriser I'inuktitut et acquérir des

compétences bibliothécaires.

John H. Mohi and Winston D.
Roberts. Delivering a Strategy
for Working with Maori, and
Developing Responsiveness to
an Increasingly Multicultural
Population: a perspective from
the National Library of New
Zealand. [Proposer une stratégie
de collaboration avec les Maori
et réagir de facon appropriée a
une population de plus en plus
multiculturelle: la perspective
de la Bibliothéque Nationale de
Nouvelle-Zélande.]

IFLA Journal 35 (2009) No. 1.
pp. 48-58

Larticle évoque le role et la respons-
abilité de la Bibliotheque Nationale
de Nouvelle-Zélande Te Puna
Matauranga o Aotearoa dans un
pays possédant une tradition bicul-
turelle et une communauté nationale
multiculturelle. Le projet de la Biblio-
theque visant a réagir de facon

appropri€e au plan de partenariat
avec les Maori Te Kaupapa Mabhi
Tahi se base sur des services et des
produits bibliothécaires tradition-
nels et développe de nouveaux ser-
vices électroniques comprenant la
numérisation a des fins d’acces et
de conservation, par 'intermédiaire
d’'une relation de pouvoir partagé
avec les Maori. La perspective Maori
est maintenue grace a une procédure
nationale de consultation et
d’administration. L'article indique
de nouvelles possibilités de collab-
oration entre la Bibliotheque
Nationale et les autres promoteurs
nationaux et locaux de la politique
gouvernementale et fournit des
exemples de relations de travail entre
la Bibliotheque et les iwi (tribus).
Il aborde également la collaboration
de la Bibliotheque avec les com-
munautés Pasifika et asiatique ainsi
que les communautés de réfugiés
et d’émigrés en Nouvelle-Z€lande.
Ces activités sont en rapport avec
la stratégie ‘Pour une Bibliotheque
Nationale de la nouvelle génération’,
ayant pour but de fournir a tous les
néo-zélandais des informations
déterminantes pour tous les aspects
de leurs vies. Les problemes et les
défis pour le futur sont également
signalés.

ZUSAMMENFASSUNGEN

Lia G. Friedman und Melissa
Morrone. The Sidewalk is Our
Reference Desk: when librarians
take to the streets. [Der Biirgersteig
als Auskunftstheke: wenn Biblio-
thekare auf die Strale gehen.]
IFLA Journal 35 (2009) No. 1.
pp. 8-16

Radical Reference ist ein von
Ehrenamtlichen betriebener
kostenloser Internetauskunfts- und
Beratungsdienst fiir unabhangige
Journalisten, politische Aktivisten
und die Online-Offentlichkeit unter
(http://radicalreference.info). Daneben
sind die Mitglieder von Radical Refer-
ence auch auf Demostrationen und
politischen Kundgebungen présent.

Auf der Website, die mit Open
Source Tools aufgebaut ist,
beantworten stark gemeinsc
haftsorientierte, mehrsprachige
freiwillige Mitarbeiter Fragen im
Rahmen der laufenden Online-
Diskussion. Bei Demonstrationen
und Kundgebungen stehen so
genannte “Street Librarians” mit
mallgeschneiderten “Ready
Reference Kits” {iber Handys mit
den Auskunftspersonen (Home
Support Librarians) in Verbindung,
die dabei synchrone Hilfe bieten.
In beiden Bereichen bietet Radical
Reference einen Auskunftsdienst
fiir Menschen, die einen einge-
schrinkten Zugang zu vertrauens-
vollen Informationen haben.

Klaus Ceynowa. Mass Digitization
for Research und Study: The digit-
ization strategy of the Bavarian State
Library. [Massendigitalisierung fiir
Forschung und Lehre: Die Digita
lisierungsstrategie der bayrischen
Staatsbibliothek.]

IFLA Journal 35 (2009) No. 1.
pp. 17-24

Die bayrische Staatsbibliothek
zéhlt zu den gréBten Forschungs-
bibliotheken Europas. Das
einzigartige Bestandsprofil der
Bibliothek beinhaltet extrem
wertvolle Manuskripte, seltene
Inkunabeln und umfassende
Spezialsammlungen aus einem
tausendjdhrigen Kulturerbe.



Zusammenfassungen

Angesichts der Herausforderungen
des digitalen Zeitalters richtet
die bayrische Staatsbibliothek ihr
strategisches Hauptaugenmerk
darauf, die einzigartigen Bestdnde
- die einen Grol3teil unseres
schriftlichen Kulturguts darstellen -
so bald wie moglich zu digitalisieren
und fiir die Welt nutzbar zu machen.
Im Hinblick auf dieses strategische
Ziel hat die Bibliothek mehrere
Massendigitalisierungsprojekte
ins Leben gerufen, wobei in den
néchsten Jahren iiber 1,2 Millionen
Biicher online bereitgestellt werden
sollen. Der Einsatz von Scan-
Robotern sowie eine Public-Private-
Partnership mit Google als Teil dieser
Digitalisierungsstrategie werden in
allen Einzelheiten beschrieben.
Zudem umreif$t der Autor kurz die
Konsequenzen im Hinblick auf die
zukiinftige Rolle der Bibliotheken -
insbesondere in ihrer Rolle als
“Bricks and Books” - Institutionen -
in der schnell veréanderlichen Infor-
mationslandschaft.

Nancy E. Gwinn und Constance
Rinaldo. The Biodiversity Heritage
Library: sharing biodiversity
literature with the world. [Die
Biodiversity Heritage Library:
weltweiter Zugang zur Literatur
iiber die Biodiversitit.]

IFLA Journal 35 (2009) No. 1.
pp. 25-34

Zehn wichtige Bibliotheken natur-
historischer Museen, botanische
Bibliotheken und Forschungs-
institutionen in Grof$britannien und
den Vereinigten Staaten haben sich
im Jahr 2005 zur Entwicklung einer
Strategie und eines Umsetzungsplans
zusammengefunden, um die in ihren
Bestdnden vorhandene einschlégige
publizierte Literatur zur Biodiversitét
zu digitalisieren und diese Literatur
weltweit zugénglich zu machen. Das
beinhaltet den offenen Zugriff und
die verantwortungsvolle Nutzung
als Teil eines weltweiten “Geme-
ingutes der Biodiversitdt”. Die
Biodiversity Heritage Library
(BHL), die ihren Hauptsitz in den
Smithsonian Institution Libraries
hat, wurde als einer der vier
Eckpfeiler der Encyclopedia of
Life bezeichnet, einem beispiellosen

weltweiten Projekt zur liickenlosen
Dokumentierung aller 1,8 Millionen
benannten Spezies im Reich der
Tiere, Pflanzen und anderer
Lebensformen auf der Erde.
Erhebliche finanzielle Mittel fiir
dieses Projekt wurden von der
John D. und Catherine T. MacArthur
Foundation, der Alfred P. Sloan
Foundation, der Gordon und Betty
Moore Foundation und der Richard
Lounsbury Foundation aufgebracht.
Dieser Beitrag bietet einen
Uberblick iiber die BHL und ihre
potenziellen Auswirkungen auf
die Forschung im Rahmen der
Biodiversitat, er stellt das BHL-
Portal und seinen innovativen
Suchservice vor und prasentiert
eine Fallstudie des Prozesses von
einem der Mitglieder: dem Museum
of Comparative Zoology an der
Universitdat Harvard.

Gilinter Miihlberger und Silvia
Gstrein. eBooks on Demand
(EOD): a European digitization
service. [eBooks on Demand
(EOD: ein europiischer Digitalisi
erungsservice.]

IFLA Journal 35 (2009) No. 1.
pp- 35-43

Im Rahmen des von der EU-
Kommission geforderten Projekts
“Digitization on Demand” (2006-
2008) wird zurzeit von iiber 18
Bibliotheken in 10 Léndern der
Service “eBooks on Demand (EOD)”
angeboten. Mit EOD kénnen
interessierte Benutzer bestimmte
lizenzfreie Biicher als eBook im
PDF-Format bestellen. Die
angeforderten Biicher werden
digitalisiert, als eBook ausgeliefert
und in einer digitalen Bibliothek
langfristig gespeichert. Realisiert
wird der EOD-Service im Rahmen
eines Netzwerks, wobei die einzelne
Bibliothek fiir die Auftragsbear-
beitung und die Digitalisierung
verantwortlich ist.

Die Erstellung der eBooks, die
Lieferung an den Kunden, die
elektronische Bezahlung und
die automatische Texterkennung
auch fiir alte Texte und
Frakturschrift werden hingegen
iiber eine zentrale Datenbank

mit Webzugang abgewickelt.
Die wesentlichen Vorteile des
Netzwerks liegen einerseits in
der Entlastung der einzelnen
Bibliothek und andererseits im
Wiedererkennungswert des EOD-
Service fiir die Benutzer und die
Offentlichkeit.

Yvonne Earle. Ikajarutit: delivering
legislative library services in an
Inuktitut language environment.
[TIkajarutit: Legislative Biblio-
theksdienste in einer Inuktitut -
Sprachumgebung.]

IFLA Journal 35 (2009) No. 1.
pp. 44-47

Nunavut wurde am 1. April 1999
gegriindet und bildet seither ein
eigenstdndiges Territorium. Von
Anfang an stand dabei die Idee im
Hintergrund, dass die Moglichkeit
geschaffen werden sollte, in diesem
Gebiet Institutionen fiir den
Erhalt der Sprache, Kultur und
Tradition der Inuit zu errichten.
In keiner anderen kanadischen
Provinz und in keinem anderen
kanadischen Territorium spricht
die Mehrheit der Einwohner die
gleiche Ureinwohnersprache.
Die Regierung von Nunavut will
erreichen, dass Inuktitut bis zum
Jahr 2020 zur Arbeitssprache der
Regierung wird. In diesem Kontext
bemiiht sich die Legislative Bib-
liothek, entsprechende Biblio-
theksbestdnde aufzubauen, einen
Service anzubieten und die Sprach-
beherrschung der Belegschaft
in Inuktitut sowie ihre Biblio-
thekskompetenzen zu verbessern.

John H. Mohi und Winston D.
Roberts. Delivering a Strategy
for Working with Maori, and
Developing Responsiveness to
an Increasingly Multicultural
Population: a perspective from the
National Library of New Zealand.
[Eine Strategie fiir den Umgang
mit Maori und Engagement
fiir die zunehmende kulturelle
Vielfalt der Bevolkerung: eine
Perspektive der Nationalbibliothek
Neuseelands (National Library of
New Zealand).]

IFLA Journal 35 (2009) No. 1.
pp. 48-58



Restumenes

Die Autoren erldutern die Rolle
und die Verantwortlichkeiten der
Nationalbibliothek Neuseelands
(Te Puna Matauranga o Aotearoa)
in einem Land mit bikulturellem
Ursprung und einer multikulturellen
nationalen Gesellschaft. In ihren
Gesprachen mit den Maori konzen-
triert sich die Bibliothek auf das Ziel
einer strategischen Partnerschaft -
“Te Kaupapa Mahi Tahi: ein Plan
fiir Partnerschaft”. Sie stiitzt sich
dabei auf traditionelle Bibliotheks
dienstleistungen und Produkte, die
mittels eines neuen elektronischen

Serviceangebots zugénglich gemacht
werden. Die Digitalisierung dient
dem Zugriff auf die Bestdnde und
deren Erhalt, wobei die Teilung
der Macht mit den Maori im
Vordergrund steht. Die Sichtweise
der Maori ist hier fester Bestandteil
und wird mittels eines nationalen
Beratungs- und Fordersystems
einbezogen. Neue Wege fiir die
Zusammenarbeit zwischen der
Nationalbibliothek und anderen
nationalen und oOrtlichen Archi-
tekten der Regierungspolitik werden
aufgezeigt und es werden auch

Beispiele fiir die Arbeitsbeziehungen
der Bibliothek zu den iwi (den
Volksstammen) genannt. Auch die
Zusammenarbeit der Bibliothek mit
Pasifika, Asian und den Fliichtlings-
und Migrantengemeinschaften in
Neuseeland kommt zur Sprache.
All das ist Teil der “New Generation
National Library” - Strategie, die alle
Neuseeldnder mit Informationen
versorgen soll, die fiir alle Aspekte
ihres Lebens wichtig sind.
Zukiinftige Diskussionsthemen
und Herausforderungen werden
ebenfalls angesprochen.

RESUMENES

Lia G. Friedman y Melissa Morrone.
The Sidewalk is Our Reference
Desk: when librarians take to the
streets. [Las aceras son nuestros
despachos de referencia: cuando
los bibliotecarios salen a las
calles.]

IFLA Journal 35 (2009) No. 1,
pp- 8-16

Radical Referente es un colectivo
gestionado por voluntarios que
ofrece servicios gratuitos de refer-
encia y formacion a periodistas
independientes, activistas politicos
y el publico usuario de la red
(http://radicalreference.info).
También acttia en persona durante
protestas y actos politicos. En
nuestro sitio web una comunidad
de voluntarios multilingiies que
colaboran intensamente utiliza
herramientas de cédigo abierto
para responder a preguntas en un
dialogo que no deja de evolucionar,
mientras que en las protestas y
actos, los “bibliotecarios de la calle”,
armados con “Kits de referencia
preparados” hechos a medida, se
conectan mediante teléfono mévil
con los bibliotecarios de apoyo en
las sedes de las bibliotecas, quienes
prestan una ayuda sincronizada.
En ambos contextos tratamos por
todos los medios de llegar hasta
la poblaciéon mas desatendida que
podria tener un acceso limitado a
informacion fiable.

Klaus Ceynowa. Mass Digitization
for Research and Study: the
digitization strategy of the Bavarian
State Library. [Digitalizacion
masiva para investigaciones y
estudios: la estrategia de digital-
izacion para la Biblioteca Estatal
de Baviera.]

IFLA Journal 35 (2009) No. 1,
pp. 17-24

La Biblioteca Estatal de Baviera
es una de las mds importantes de
toda Europa para el campo de la
investigacion. El cardcter exclusivo
de la coleccion de la biblioteca se
caracteriza por manuscritos extrem-
adamente valiosos, libros impresos
raros y colecciones especiales
completas fruto de miles de afios
de legado cultural. Para responder
a los retos de la edad digital, un
objetivo estratégico fundamental
de la biblioteca estatal de Baviera
es digitalizar lo antes posible sus
colecciones tnicas, que constituyen
una parte sustancial del legado de
la cultura escrita, asi como permitir
que puedan ser utilizadas en
cualquier parte del mundo. Con
el fin de cumplir dicho objetivo,
la biblioteca lleva a cabo una serie
de proyectos de digitalizacion a
gran escala que permitirdn poner
en la red mas de 1,2 millones de
libros en los préximos afios. El
estudio describe en detalle la puesta
en marcha de escaneres robéticos

de tecnologia punta, asi como la
creacion de una alianza entre el
sector publico y privado con Google,
que forma parte de esta estrategia
de digitalizacion. Las repercusiones
para la futura funcién de las bib-
liotecas, especialmente como insti-
tuciones de “infraestructuray libros”,
en un mundo de la informacién
sujeto a una rapida transformacion,
también se abordan brevemente.

Nancy E. Gwinn y Constance
Rinaldo. The Biodiversity Heritage
Library: sharing biodiversity
literature with the world. [La
Biodiversity Heritage Library: un
vehiculo esencial para compartir
documentacion sobre diversidad
con todo el mundo.]

IFLA Journal 35 (2009) No. 1,
pp. 25-34

Diez importantes bibliotecas de
museos de historia natural, biblio-
tecas de botanica e instituciones de
investigacion en el Reino Unido y
Estados Unidos se unieron en 2005
para desarrollar una estrategia y
un plan operativo que permitieran
digitalizar la documentacién para su
libre acceso y uso responsable como
parte de un “espacio ptblico de la
diversidad” a escala mundial. Con
sede en Smithsonian Institution
Libraries, la Biodiversity Heritage
Library (BHL) estd considerada
como una de las cuatro piedras
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angulares de la Encyclopedia of
Life, una iniciativa mundial sin
precedentes cuyo proposito es
documentar los 1,8 millones de
especies registradas de animales,
plantas y otras formas de vida en
la tierra. La financiacion para el
proyecto procede principalmente
de la Fundacion John D. y Catherine
T. MacArthur, la Fundacion Alfred P.
Sloan, la Fundacion Gordon and
Betty Moore y la Fundacion Richard
Lounsbury. Este documento ofrece
una exposicion general de la BHL y
c6mo puede contribuir a la investi-
gacion de la biodiversidad. También
describe el portal BHL y sus in-
novadores servicios de busqueda,
y proporciona un caso practico en
el que uno de los miembros explica
el proceso. El Museo de Zoologia
Comparativa de la Universidad de
Harvard.

Giinter Miihlberger y Silvia
Gstrein. eBooks on Demand
(EOD): a European digitization
service. [Libros electronicos sobre
demanda (EOD): un servicio
europeo de digitalizacion.]

IFLA Journal 35 (2009) No. 1,
pp. 35-43

En el marco del proyecto financiado
por la Unién Europea “Digitization
on Demand” (2006-2008), el
servicio de libros electrénicos sobre
demanda (EOD) estd disponible
actualmente en mds de dieciocho
bibliotecas de diez paises. EOD
permite a los usuarios pedir libros
de dominio ptblico en formato PDF.
Los libros solicitados se digitalizan
y se entregan en formato electrénico
para posteriormente guardarse en
una biblioteca digital a largo plazo.
El servicio EOD se presta a través
de una red. Cada biblioteca se en-
carga de procesar el pedido y la
digitalizacion. El pedido de libros

electrénicos, su entrega al cliente, el
pago electrénicoy el reconocimiento
automatico del texto, incluso en el
caso de textos con fuentes goéticas,
se lleva a cabo mediante una base
de datos central a la que se accede
mediante Internet. La ventaja basica
de la red radica, por un lado, en
la menor carga de trabajo de las
bibliotecas individuales y, por otro,
en las ventajas que ofrece el recon-
ocimiento del servicio EOD para el
usuario y el publico en general.

Yvonne Earle. Ikajarutit: delivering
legislative library services in an
Inuktitut language environment.
[Ikajarutit: prestacion de servicios
de biblioteconomia en materia de
legislacion en un entorno de habla
inuktitut.]

IFLA Journal 35 (2009) No. 1.
pp. 44-47

El Territorio Nunavut fue reconocido
el 1 de abril de 1999. Desde el
principio, se consider6 como una
oportunidad para que las institu-
ciones protegieran el idioma, la
cultura y la tradicién de los inuit.
No hay ninguna otra provincia o
territorio canadienses donde la
mayor parte de la poblacién hable
un dnico idioma aborigen, y el
Gobierno de Nunavut tiene como
objetivo conseguir que el ikuktitut
sea el idioma de trabajo del gobierno
antes de 2020. En este contexto, la
Biblioteca Legislativa trabaja para
crear colecciones, prestar servicios
y dotar a sus empleados de mayores
conocimientos de inuktitut y de bib-
lioteconomia.

John H. Mohi y Winston D.
Roberts. Delivering a Strategy
for Working with Maori, and
Developing Responsiveness to
an Increasingly Multicultural
Population: a perspective from the

National Library of New Zealand.
[Creacion de una estrategia para
trabajar con los maori y aumentar
la sensibilidad hacia una poblacién
cada vez mas multicultural: una
perspectiva de la Biblioteca
Nacional de Nueva Zelanda.]
IFLA Journal 35 (2009) No. 1.
pp. 48-58

Expone la funcién y las respons-
abilidades de la Biblioteca Nacional
de Nueva Zelanda Te Puna
Matauranga o Aotearoa en un pais
que se asienta en dos culturas y
que cuenta con una comunidad
multicultural. El plan de la biblioteca
para aumentar la sensibilidad hacia
los maori: “Te Kaupapa Mahi Tahi:
un plan para formar alianzas”
se basa en servicios y productos
bibliotecarios tradicionales y su
propoésito es desarrollar nuevos
servicios electronicos, incluida
la digitalizacion del acceso y la
conservacion, a través de una
relacion de intercambio de poderes
con los maori. Se mantiene una
perspectiva maori a lo largo de
un proceso nacional consultivo y
facilitador. El documento expone
nuevas vias de colaboracion entre
la Biblioteca Nacional y otros
responsables de elaborar politicas
gubernamentales en el ambito local
y facilita ejemplos de las relaciones
de trabajo de la Biblioteca con los
iwi (tribus). También se describe la
colaboracion de la Biblioteca con
las comunidades Pasifika, asidtica,
de refugiados y emigrantes en
Nueva Zelanda. Estas actividades
se enlazan con la estrategia
“Biblioteca Nacional de Nueva
Generacion”, cuyo proposito es
facilitar informacién importante a
todos los neocelandeses sobre todos
los aspectos de sus vidas. También
se seflalan los problemas y retos
para el futuro.

Pecdepatbl cTaTten

JIna I"®puaman u Menmncca Moppore.
The Sidewalk Is Our Reference Desk:
when librarians take to the streets.
[Tporyap — 3T0 Hama cnpaBo4YHas

cToiika: Koraa 000 TeKapH BLIXOASAT
Ha yJjauuy.|

IFLA Journal 35 (2009) No. 1.
pp. 8-16

Radical Reference sBnsietcs
BOJIOHTEPCKOH CTPYKTYypO#, KOTOpast
OKa3bIBaeT OCCIUTaTHBIC CIIPABOYHBIC
YCIIyTH U HHCTPYKTUPYET HE3aBUCHMBIX
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KYPHAIUCTOB, MOJHUTHYECKHX
aKTHBHUCTOB U MHTEpHET-c0001IecTBO
(http://radicalreference.info), B
TOM 4YHCJIE MOCPEACTBOM JHUYHOTO
KOHTaKTa BO BpeMs MPOTECTHHIX U
OPYTHX TOJUTHYECKUX MEPOIPUSATHH.
B HameM MHTEPaKTHBHOM OKpPYXESHHH
XOPOILIO CIIOYEHHOE, MHOTOSI3BIYHOE
CO00IIECTBO BOJOHTEPOB HCIIOIB3YET
HHCTPYMEHTApUH OTKPBITHIX
MIPOTPAMMHBIX CPEICTB IJIsl OTBETA
Ha BOIIPOCHI B CHUTYallMH IOCTOSHHO
MEHAIONmerocs pasropopa. B xone
CaMUX TMPOTECTOB M aKUWU “‘yIUIHBIC
oubnuorexkapu”, BOOPYKCHHBIC
CHeUHalbHO pa3paboTaHHBIMHU
“Komrekramu [uist ObICTPOH CripaBKu”,
HCIONB3YIOT COTOBBIE Teie(OHBI
JUISL TIOJIKJTFOUCHHUST K OMOIMOTEYHOM
IpyIme MOANEPXKKH Ha JOMY, KOTOpas
MIPEIOCTABISET CHHXPOHHYIO TIOMOLIb.
B 000ouX KOHTEKCTaxX MBI cTapaemcs
JOTSAHYTHCA JO HEZOIOJYUYaroero
MOMOIIb HaceJleHHus, KOTopoe
MOXET HMMETh OTPaHUYCHHBIH
JOCTYIl K 3acCiIy’KHBalolled goBepue
HHPOPMAITUH.

Kiayc CeiinoBa. Mass Digitization for
Research and Study: The digitization
strategy of the Bavarian State Library.
[MaccoBoe onupoBbIBaHUE A5 HYK
U3YYeHHUsI U HCCJIeI0BAHUS: CTPATerust
baBapckoii rocyiapcTBeHHOIl
010JIMOTEeKH N0 OUM(PPOBHIBAHUIO. |
IFLA Journal 35 (2009) No. 1.
pp. 17-24

BaBapckasi rocynapcTBeHHas OuOIMoTeKa
SIBIISIETCSI OJTHOM U3 KPYITHENIIINX HAYTHO-
TEXHUYECKUX OuOIMoTexk EBpOTEI.
YHUKalIbHBIA MPO(UIb KOJICKIIHU
OUOMOTEKHU XapaKTepU3yeTCs HATMIUEM
HCKJIIOYUTENBHO LIEHHBIX PYKOIHCEH,
pendaimux mev4aTHBIX H3AaHUU U
BCEOOBEMITIONIHX CIICIUATN3NPOBAHHBIX
KOJUTEKIUH, OTPAKAIOIIUX THICSYETCTHS
KynbTypHOTO Hacienusi. OTBeyast Ha
BBI30BBI TTOXH HU(PPOBBIX TEXHOJIOTHH,
BaBapckasi rocyapcTBeHHas OMOIMOTEeKa
BUINT CBOEH MepBEHIIIEH CTpaTernaecKoit
3a/1a4eil ckopeiiiiee onuppoBbEIBAHUE
CBOEW YHHKAJIbHOH KONIIEKIIHNH,
MIPE/ICTABIISIONICH CO00i 3HAYUTEITLHY IO
YacTh [I€YATHOTO KYJIETYPHOTO HACIIEANS,
C TeM, YTOOBl OHM CTalN OCTYIHBIMH
IUTSL TIOJIb30BaTeNIel 110 BCEMY MHDY.
[pecnenyst 3Ty cTpaTeruyecKyro Ieib,
OubnuoTeKka MpeANPUHUMACT P
IIUPOKOMACIITAOHBIX MPOEKTOB IO

OI(POBBIBAHHUIO, PE3YITBTATOM KOTOPBIX
cTaHeT mosBieHue Oomee 1,2 MiH.
KHUT B 1IpoBoM (opmaTe B TCUCHUE
HECKOJIbKHUX OIMKaiImx JieT. JleTanpHo
OIIMCBIBAETCS MPOLECC Pa3MEIICHHS
B OMOJIMOTEKE CaMbIX COBPEMEHHBIX
POOOTH3NPOBAHHBIX CKAHHEPOB, a TAKKE
YaCTHO-TOCYIapPCTBEHHOE MTapTHEPCTBO
¢ Google, 9TO sABIsIETCS YacCThIO
cTpareruy mo oundposeBaHmio. Taroke
BKpaTIe 00CYKIAIOTCS MOCIEACTBUS
CTPEMHUTENBbHO HM3MEHSIOMErocs
MHPOPMAITMOHHOTO JIaHAImAapTa s
Oyayuieir pomu 6HOINOTEK, 0COOEHHO
B KauecTBe “0a30BBIX KHHUKHBIX”
YUIpeKICHUH.

Houcu U.I'yunn u Koncrane Punanmo.
The Biodiversity Heritage Library:
sharing biodiversity literature with
the world. [budaunorexka Hacaeaus B
o0JacTu OuopasHooOpa3us: Aessich
JIUTepaTypoii mo 6mopa3zHoodpa3uio
¢ MHpoM.]

IFLA Journal 35 (2009) No. 1.
pp. 25-34

HecaTh kpynHeHmux OubOIUOTEK B
paMKax My3eeB eCTeCTBEHHOH HCTOPHH,
OOTAaHHYECKHX CaJOB U HAYIHO-
HCCIEeN0BATENbCKUX MHCTUTYTOB
Benukobpuranuu u CIIA B 2005
rofxy OObEIUHWIM CBOM YCHJINS IS
Pa3padOTK CTPATErHH 1 OTIEPAIOHHOTO
IUTaHa 1o omudpoBKe coneprKamiercs
B UX KOJUIEKLIHIX OMyOIMKOBAHHOU
JUTEPATypbl 0 OMOPa3HOOOPa3HI0 H
oOecrieyeHus: CBOOOJHOTO JOCTyIa K
9TOM JIUTEpaType U OTBETCTBEHHOTO €
HCIIONIb30BAaHUS KaK YaCTH [I00AILHOTO
JOCTOSIHUS B 00J1aCTH OMOPa3HOOOpa3Hs.
bubnnorexa Hacmenus B oOnacTu
6uopasznoobpasus (BHL), xoTopas
pacroio’xkeHa B KOMIUIEKCe OHONMMOTEK
CMHUTCOHMAHCKOTO WHCTUTYTa, ObLIa
BOBJICYCHA B KAYECTBE OJJHOTO U3 YETHIPEX
KpaeyrolbHBIX KaMHEeH DHINKIIOTE TN
YKU3HH — OECIIPEreICHTHOTO TTI00AILHOTO
YCHITHS TI0 JOKYMEHTHPOBAHUIO Beex 1,8
MJIH. U3BECTHBIX BHJIOB YKHUBOTHBIX,
pacTeHHid U Opyrux (GOpM KH3HH Ha
3emite. OcCHOBHOE (PMHAHCHPOBAHHUE TTO]]
9TOT MPOEKT MpeaocTaBieHo DoHIoM
Ixona JI. U Karepunsr T. Maxkaprtyp,
donnom Ansdpena [1.Crnoana, Dongom
T'opnona u bartu Myp u @onnom
Puvapna JlayncOepu. B nanuoit
paboTe maercst 0630p NEATEIBHOCTH
BHL u ee moTreHUManbHOTO BIMSHUS
Ha HCClIegOoBaHuUsA B obOxacTtu

O61opa3HO00pa3usl, OMTUCHIBACTCS MTOPTAI
BHL u ero nnHOBaIioHHas: MOUCKOBast
cucTeMa, a TakKXe MPHBOIUTCS
rcciaeqoBaHUe 3TOTO IMpolecca Ha
IIpUMepe OTHOTO U3 WICHOB KBapTeTa —
My3ess cpaBHUTEIbHON 300J0TUH
T'apBapackoro ynnBepcurera.

I'ontep Mronp6eprep u CunbBus
l'mpaita. eBooks on Demand (EOD).
A European digitization service. [E-
knuru no 3anpocy (EII3): eBponeiickas
yciayra no ouugposke.|

IFLA Journal 35 (2009) No. 1.
pp. 35-43

B pamkax cnoncupyemoro EBponetickum
cor3oM mpoekta “OuudpoBka 1o
3ampocy” (2006-2008 rr.), B HacTosIIee
BpeMs ycnyra “E-KHUTH 1O 3ampocy’’
(EII3) noctymHa B Gonee uem 18
oubnuorekax u3 aecsatu crpad EC. EIT3
ITO3BOJISIET TIOJIB30BATEIISIM 3aKa3bIBaTh
KHUTH OOILETO IMOJIb30BaHUS B BHIE e-
kuur (popmara PDF. 3ampammBaembie
KHHUTH TIOJABEpTalTcs ounudpoBKe,
NOCTaBISAIOTCS B BUJE e-KHUT U
COXPAHSAIOTCSI Ha JUIUTEIBHOE BPEeMs
B nudpoBoil 6ubmuoreke. Yciuyra
EIl3 ocymecTBasieTcss B paMKax
cetu. HauBUyanbHbie OHOIMOTEKH
OTBEUAlOT 32 00paboTKy 3ampoca u
oundpoBKy. 3aKa3 e-KHUT, J0CTaBKa
MOTPEOHTEITI0, SIEKTPOHHBIE TUIATEKN
U aBTOMaTHUYECKOE paclio3HaBaHUE
TeKcTa, Jaxe AN TEKCTOB CO
CTapbIMH M TOTHYECKUMH IIPUPTaMHU,
MOAJIEP)KUBACTCSL Yepe3 IEeHTPAITBHYIO
0a3y aHHBIX C TOCTYNoM B MHTepHeT.
OCHOBHBIM ITPEHMYIIIECTBOM TaKOH CETH
SIBIISIETCSL, C OTHON CTOPOHBI, YMEHBIIIEHNE
Harpy3kd Ha HHIMBHUAYyalbHBIE
OuONIMOTEeKH, a, C APYroil CTOPOHHBI,
npu3HaHue eHHocty yeruyru EI13 mos
TIOJTE30BAaTENS M OOIECTBEHHOCTH.

UBon Dpme. Ikajarutit: delivering
legislative library services in an
Inuktitut language environment.
[Ikajarutit: mpegocTaBassi yeayru
3aKOHOAATENbHOI OUOIMOTEKH B
YCAOBHUNIX pacnmpoCcTpaHeHHUS
HHYHUTCKOTO SI3bIKA. |

IFLA Journal 35 (2009) No. 1.
pp. 44-47

Tepputopuss HynaByT o6pena
CBOE cyliecTBOBaHHE | ampens
1999 roma. C camoro Hadajia oHa
paccMmarpuBajiach Kak BO3MOXKHOCTh
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(bopMHUpOBaHUS YUPEKACHHUH, KOTOPBIS
OBl cIOCOOCTBOBAIN COXPAHECHUIO
HHYUTCKOTO $53BIKa, KYIBTYDPHI
u Tpanunuii. Hu B ogHol mpyroit
KaHa/ICKOH NPOBUHIMN WX TEPPUTOPHU
OOJIBIIMHCTBO HACEJECHUSI HE TOBOPUT
Ha €IMHOM TY3€MHOM S3BIKE, U
npaBuTenbcTBO HyHaByT 3amanock
uenbto caenars k 2020 rony Inuktitut
(MHYUTCKUH s13bIKa) PaOOYHM SI3BIKOM
NIpaBHUTEIbBCTBA. B 3TUX yCIOBUAX
3aKOHOJIaTeNIbHAasl OMOIOTEeKa paboTaeT
HaJ BBICTPAaMBAaHHEM KOJUIEKIIUH,
[IPEOCTABICHUEM YCIyT U Pa3BUTHEM
crocoOHOCTEH mepcoHana B o0nacTu
BlIaJAC€HHUSI MHYUTCKUM SI3BIKOM HU
OMOITNOTCYHBIMH HABBIKAMH.

Jxon X.Moxu u Yuncron J[.PoGeprc.
Delivering a Strategy for Working with
M_ ori, and Developing Responsiveness
to an Increasingly Multicultural
Population: a perspective from the
National Library of New Zealand.
[BbicTpanBaHue cTpaTeruu rno padore

¢ MAOPHUIICKUM SI3bIKOM U Pa3BUTHE
BOCHPUUMYHUBOCTH K NMpo6JjeMam
MYJbTHKYJBTYPHOTO HACeJEHHUS:
npoexkuuss Ha HaumoHaabHyI0
oudsmorexy Hosoii 3enananu.|
IFLA Journal 35 (2009) No. 1.
pp. 48-58

OnuceiBaeTcs poiib U (PYHKIIMOHAIIBHbIC
o0s3aHHOCTH HammoHanbHOM
ouobanorexku HoBoi 3enangum — Te
Puna M tauranga o Aotearoa — B
CTpaHe ¢ OM-KyJIBTYPHBIMH OCHOBaMH
U MYJIBTUKYJIBTYPHOW HAIlMOHAIBHOMN
cpenoii. [1nan GHOIMOTEKH 110 Pa3BUTHIO
BOCIPUUMYHUBOCTH B OTHOIICHUU
maopu — “Te Kaupapa Mahi Tahi:
[lnan maptHepcTBa”, OCHOBBIBASICH
Ha TPaAUIMOHHBIX OMOIMOTEUHBIX
ycIyrax U NpoayKTax, Ipe/lyCMaTpuBaeT
pa3BUTHE HOBBIX JJIEKTPOHHBIX BUJIOB
yCIyT, B TOM 4YHClie OUU(DPOBKH
U1 JOCTyla U COXpaHEHHus, depes
BBICTpaMBaHUE OTHOUIEHUH C Maopu
110 NPUHLOUIY pa3JelieHHusl BJIaCTH.

IMepcnekTruBa npodieMaTHK MaopHu
MOJIEPKUBACTCS MOCPEICTBOM
HAIMOHAJIEHOTO MPOIIECCa KOHCYIBTAI I
U COACUCTBHS. YIIOMHHAIOTCS HOBBIE
HamnpaBJEHUS COTPYJAHHYECCTBA
HanunonanpHol OHOIHMOTEKH C
JPYTHMHU HAIIMOHAJILHBIMH U MECTHBIMHU
pa3paboTunKaMu MPaBUTEIbCTBEHHON
MOJUTUKHU, 4 TAaKXKe TPUBOAATCS
MIpUMeEpbl pabOYNX KOHTAKTOB U CBSI3CH
OoubauoTeKH ¢ iwi (MIeMeHaMu).
OnuceiBaeTcss COTPYAHHYECTBO
OMOMMOTEKH C THXOOKEAHCKHUM,
a3UaTCKNUM, OCKECHCKUM 1 SMHUTPAHTCKUM
coobmecrsamu Hosoit 3emanguu. Dt
BU/IbI JICATEIBHOCTH OCYIIECTBISIOTCS
B COOTBETCTBHH CO CTpaTermei
“HanuonanpHas 0uMOIMOTEKAa HOBOTO
TOKOJICHHUs1 , pa3pabOTaHHO# ISl TOTO,
yTOOBI CHAOIUTH BCEX HOBO3EIAHJLIEB
nHpOpMAIMEH, BAYXKHO TSI pa3InIHBIX
ACIEKTOB HMX JKH3HEIEITCIAbHOCTH.
Takxe yKka3blBaeTCs Ha HEKOTOPHIC
npoOJeMHbIC BONMPOCHI M BBI3OBBI
Oyay1ero.
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